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1 EXECUTIVE SUMMARY  

1.1 Main results and conclusions  

1.1.1 Access to finance, SME development and farmer capacity building 

The project reached 14,803 farmers in 2019 with training on best management practices (BMP)  
for oil palm farming representing 106% of the target for the year.  
 
Five (5) SMEs in Ghana and two (2) farmer cooperatives in Cote d’ Ivoire providing farm 
management services received €1.02M in financing.  The Ghanaian SMEs received financing 
from West Africa Agribusiness Solutions (WAFAS), a for profit social enterprise incorporated and 
wholly owned by Solidaridad West Africa. Financing for the Ivorian cooperatives was sourced 
from commercial banks. These enterprises reached 6,488 farmers in Ghana and Cote d’ Ivoire 
with farm management services in 2019 representing 48% of the 2019 target. 

 
SWAPP in Ghana established 244 Village Savings and Loans Associations (VSLAs) comprising 
4,828 members during the year. The VSLAs will be strengthened in 2020 and linked with financial 
institutions to establish banking relationships. VSLA activity in the other countries will begin in 
2020 as well.  

SWAPP made a commitment of about €800,000 to co-invest in a 1MT/hour mill and plantation 

rehabilitation business in Liberia in partnership with Local Farms Inc, an indigenous Liberian 

company with an existing oil palm plantation. 

In Sierra Leone, 99 oil palm farmer groups involving 1025 farmers, benefitted from SWAPP’s food 
security and crop diversification activity for smallholder farmers involving the procurement and 
supply of planting material for intercropping of groundnut, cassava and maize with oil palm.  

1.1.2 Skills for employment 

SWAPP in Ghana, collaborated with the Ghana Skills Development Initiative (GSDI) project 

implemented by GIZ to develop a curriculum and obtain accreditation from the Council for 

Technical and Vocational Education Training (COTVET) for a competency based training (CBT) 

programme in oil palm. Fifteen (15) learning centres including four (4) schools and eleven (11) 

enterprises were assisted to receive accreditation from COTVET to run the programme. The 

curriculum development and accreditation process and other preparatory work took longer than 

anticipated. Accordingly, the enrolment of learners for the programme, originally planned for 

2019, was deferred to 2020.  

SWAPP in Côte d’ Ivoire supported an intern to work with a farmers cooperative. This activity was 

not pursued in Ghana because internships already occur without project facilitation. The 

execution of the skills for employment component in Liberia and Sierra Leone was linked to 

training and supporting youth groups to provide farm management services.  

In 2020, SWAPP in Cote d’ Ivoire, Liberia and Sierra Leone will adapt some of the CBT learning 

materials developed in Ghana for local use. However, the training they deliver will not be 

accredited as in Ghana because of the absence of national programmes of technical and 

vocational education (TVET) in agribusiness.  
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1.1.3 Gender and youth inclusion 

Women and youth participation in farmer BMP training across the four countries was 24% and 

12% respectively. VSLA membership in Ghana consisted of 58% women and 11% youth. Women 

inclusion in SWAPP will be further enhanced in 2020 when activities for improving food safety 

and CPO quality at artisanal mills
1
 are implemented.  

1.1.4 Environmental mitigation  

The RSPO national interpretation (NI) for Ghana was completed and endorsed by the global 

RSPO secretariat. The NI revision for Cote d’Ivoire, Liberia and Sierra Leone was started and 

was in progress at year end. SWAPP provided inputs for the revision by the international RSPO 

secretariat of the independent smallholder standard which was completed in 2019.   

1.1.5 Policy and institutional strengthening and capacity building  

Activities executed in Ghana and Cote d’ Ivoire strengthened the organisational capacity of 

private sector associations - Oil Palm Development Association of Ghana (OPDAG) and 

Association Interprofessionnelle De La Filière Palmier À Huile (AIPH) - to pursue policy advocacy 

with government and also position them as the pivot of multi stakeholder platforms in the 

respective countries. In Liberia and Sierra Leone, SWAPP supported and participated in national 

oil palm sector platforms because of the absence of private sector associations.  

In August 2019, OPDAG met with President Akuffo Addo and successfully advocated for the 
passage of the Tree Crops Development Authority (TCDA) bill which was passed into law as Act 
1010 and gazetted on December 30, 2019. In Côte d’ Ivoire, SWAPP supported and contributed 
to four (4) national multi-stakeholder platforms RSPO NI committee, AIPH, SEP REDD+ and TFA 
2020.  
 

1.1.6 Overall conclusion 

The project is largely on track except for lagging performance relating to the number of SMEs 
accessing financing, the amount of financing mobilized, and the number of smallholders 
accessing farm management services. The 2020 work plan addresses the deficiency in access to 
finance interventions by broadening and strengthening SWAPP’s engagement with universal 
banks and savings and loans companies and facilitating banking relationships for VSLAs. A 
dedicated specialist (Nabeel Adum-Atta) joined the SWAPP Ghana team on March 1, 2020 to 
focus on this task.  

1.2 In steering implications for next reporting period 

The coronavirus pandemic is adversely affecting the global economy with slowing growth and a 
looming recession.  
 
The international CPO price has dropped by 25% between January 1 and March 10, 2020 partly 
because of slowing demand from China, the second largest importer after India, and coronavirus. 

                                                      
1
 Women are dominant in artisanal (small scale) milling of FFB and other small-scale processing 

like PKO and soap making 
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For now, the outlook for palm oil remains uncertain as governments and public health experts 
race to contain the spread of coronavirus. 

2 INTRODUCTION  

2.1 Description of project and intervention strategy  

The second phase of the Sustainable West Africa Palm Oil Programme (SWAPP II) began in 
2018 and ends in 2021. The goal of SWAPP II is to transform the West African oil palm sector 
into an inclusive and sustainable sector through small and medium enterprises (SMEs) that are 
providing large-scale yield intensification and farm rehabilitation services to oil palm farmers and 
efficient processing of fresh fruit bunches (FFB). The programme is implemented in Ghana, Côte 
d’Ivoire, Liberia and Sierra Leone with funding from the Dutch government through the Embassy 
of Kingdom Netherlands (EKN) in Accra. The Ghana programme is co-funded by EKN and the 
Swiss Government through the State Secretariat for Economic Affairs (SECO).  
 
There are five primary components of SWAPP II across the four countries. These are:  

 

i. Access to finance and enterprise development for SMEs to provide farm support services 

and processing 

ii. Skills for employment 

iii. Promotion of gender and youth participation in oil palm production and processing 

iv. Mitigation of environmental impact 

v. Policy and institutional strengthening and capacity building. 

  

There are significant variations in some of the interventions across the various countries.  

 

In Ghana and Cote d’Ivoire the access to finance intervention is focused on securing debt and 

equity financing for SMEs from financial institutions and impact investors, whereas in Liberia and 

Sierra Leone there is a grant for SMEs.  

 

The skills for employment component in Ghana involves collaboration with the Ghana Skills 

Development Initiative (GSDI)
2
 to develop and roll out a nationally accredited competency based 

training (CBT) in oil palm under Agricultural Technical and Vocational Education Training 

(ATVET). Skills training in the other countries is not based on a nationally accredited programme 

because of the relatively undeveloped systems for agricultural based technical and vocational 

education.  

 

The programme in Sierra Leone, as part of the farmer capacity building intervention, includes a 

food security component where farmers are supported to cultivate food crops of their choice in oil 

palm plantations.  

                                                      
2
 GSDI has been mandated to support Agricultural TVET (ATVET) and  support the development of CBT-aligned ATVET courses 

for selected value chains. It is co-funded by GIZ, SECO and the European Union https://ghanaskills.org/node/1 

https://ghanaskills.org/node/1
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2.2 Review of follow-up measures taken since last reporting period 

2.2.1 West Africa Agribusiness Solutions (WAFAS) 

West Africa Agribusiness Solutions (WAFAS), a for profit social enterprise, wholly owned by SWA 

was incorporated in Ghana, Liberia and Sierra Leone as indicated in the 2019 work plan. The 

registration of the company in Cote d’ Ivoire will be completed in 2020.  

WAFAS is capitalized with funds raised by Solidaridad from corporate foundations like Achmea 

Foundation
3
 and private companies like Henkel

4
 who have a strategic interest in building 

sustainable supply chains.  

WAFAS primary role is to raise capital to invest in SMEs (especially in the new area of 

professional farm services) whose investment profile do not match the minimum requirements of 

impact investors
5
. WAFAS’s investment strategy is evolving and will extend beyond the palm oil 

sector to other value chains where SWA is active.  

2.2.2 Grant funding in Liberia and Sierra Leone 

The 2019 work plan provided for the deploying of grants in Liberia and Sierra Leone in a manner 
that attracts equal matching private capital for investments in small scale mills (screw press). This 
has not been feasible.  

A scoping mission in Liberia carried out in the first quarter of 2019 by SWA recommended the 
promotion and establishment of mid-size mills (at least 1mt/hour capacity) in Liberia (and Sierra 
Leone as well) given the lessons and challenges confronting artisanal mills in Ghana. They use 
‘low technology’ with design and fabrication defects resulting in poor quality palm oil (high FFA), 
poor food safety, and environmental pollution from smoke, open fires and POME. Industrial CPO 
buyers do not buy from artisanal mills because of quality concerns.  

SWAPP invited and evaluated expressions of interest for milling grants from Liberian 
entrepreneurs with oil palm plantations. Of the five (5) potential beneficiaries that were identified, 
Local Farm Inc - an oil palm estate located in the Grand Bassa County, was selected as a grant 
beneficiary but could not mobilize the 50% matching financing required to invest in an integrated 
palm oil business comprising a processing mill, weighing bridge, CPO storage tanks, rehabilitated 
plantation and working capital costing about €800,000.  

SWAPP has committed to fully fund the investment required but is yet to conclude the terms of a 
recoverable grant with Local Farms Inc. To enhance the growth and sustainability of Local Farm 
Inc, post SWAPP, an option under consideration is for WAFAS to hold equity, and or debt, in the 
company in exchange for the EKN grant.  

Additional milling grants are being considered in Liberia and Sierra Leone and SWA will formally 
request approval from EKN to conclude these grants. 

                                                      
3
 Achmea is a holding company for a group of strong, successful insurance brands. It started out in the Netherlands as an 

agricultural cooperative in 1811. The Achmea Foundation supports development projects in the Netherlands and abroad 

helping people in need become self-supporting. It believes in contributing to the sustainable future of farmers 

4
 Henkel Beauty Care is part of the German multinational group, Henkel. It has an initiative to drive towards sustainable 

palm oil and palm kernel oil – and make a positive impact on both the environment and the people affected 

5
 Impact investors operating in West Africa will typically not invest in a startup or do an investment below USD500,000. 

Some have USD1.0M as the minimum investment they will consider   
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2.3 Global and West Africa Context 

2.3.1 Global 

The global oil palm industry in 2019 has been shaped by three key trends. The global food giants 
are struggling to meet the 2020 deforestation goals and are likely to miss it due to challenges in 
bringing transparency to palm oil supply chains. There is a growing recognition that farming takes 
place in a landscape with wider activities, interests and pressures which calls for a holistic 
approach to conservation. Lastly, is the enforcement of high biodiesel mandates in Indonesia and 
Malaysia. 

Palm oil prices for the first three quarters of 2019 represented a 5-year low on account of rising 

stockpiles, oversupply in production and weak exports. Prices began to increase in October 2019 

largely on account of a stockpiles decline because of reduction in fertilizer use, droughts, minimal 

growth in Indonesian output in 2019 and the boost to Southeast Asian biodiesel mandates 

especially in Indonesia and Malaysia
6
. 

Figure 1: Global Palm Oil Price Trend (2014 – 2019) 

  

Source:  https://www.indexmundi.com/commodities 

2.3.2 West Africa 

Nigeria 

In June 2019, the Nigerian government formulated a new policy to invest the equivalent of 

USD500 million to increase its palm oil production from around 600,000 tons a year to 5 million 

tons a year by 2027. The policy seeks to meet all of the country’s domestic palm oil demand by 

                                                      
6
 The price hit USD835 in January 2020 but has since declined by 25% to USD623 in the first week of 

March 2020. The coronavirus epidemic in China has reduced demand from that country which is the second 
largest importer of CPO. India, the world’s biggest importer of crude and refined palm oil stopped buying 
from Malaysia after the then Malaysian Prime Minister Mahathir Mohamad condemned India's move to 
revoke constitutional provisions that conferred special status to Jammu and Kashmir.  

 

https://www.indexmundi.com/commodities/?commodity=palm-oil&months=120
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2027. Nigeria ranks third in the world in terms of land area planted with oil palm, but it is only the 

fifth largest palm oil producer due to low yields. 

Since August 20, 2019, the Nigerian authorities have closed its land borders including the Benin-

Nigeria border ostensibly to check smuggling. Exports of crude palm oil from Ghana to that 

significant market has almost ceased. The future of goods movement under the ECOWAS trade 

protocols along the land corridors to Nigeria remains uncertain in the short and medium term. But 

Nigeria says the country is still open to trade through its sea and air ports. 

Côte d’Ivoire 

Côte d’Ivoire continued the implementation of the 3
rd

 oil palm sector development plan which 

began in 2015 and ends in 2025.  The regulatory body, le Conseil Hévea – Palmier à Huile 

(CHPH), established in November 2018 by the government for rubber and oil palm began 

operations in 2019.  It intends to develop a new pricing mechanism for FFB and liberalize the 

provision of agricultural advisory services which have been the exclusive prerogative of 

cooperatives. 

AIPH, the Interprofessional Oil Palm association, began developing a sustainability plan and is 
gradually considering formal recognition of small scale and informal sector processors and soap 
makers. This segment is dominated by women, and their formal acceptance and recognition by 
AHPH will facilitate gender inclusivity and promotion of best practices in that segment of the 
industry. 

Liberia 

The President of the Republic, H.E. George Manneh Weah, relieved Dr. Mogana Flomo as the  

Minister of Agriculture on June 29, 2019 and appointed Ms. Jeanine Cooper as the new Minister 

in January 2020. The gap in political leadership affected agricultural policy formulation in 2019. 

In January 2019, the World Bank approved the USD25m Smallholder Agriculture Transformation 

and Agribusiness Revitalization Project (STAR-P) of Liberia that covers the vegetable, rice and oil 

palm value chains in Bomi, Gbarpolu, Grand Cape Mount, Grand Gedeh, Lofa, Margibi, 

Maryland, Nimba and Sinoe counties. In November 2019, IFAD also approved funding of 

USD32m for the Tree Crops Extension Project (TCEP) and STAR-P. SWAPP can likely tap into 

this funding to scale up its interventions.  

Sierra Leone 

There is strong political will on the part of the Ministry of Agriculture and Forestry to support the 

project interventions as it falls under pillar two of the Medium Term National Plan – diversification 

of the economy, and strategic objective three of the Ministry of Agriculture National Agricultural 

Transformation Strategic Policy document. The government distributed free seedlings under the 

IFAD funded Agriculture Value Chain Development Programme (AVDP). This will increase 

demand for BMP and farm management services, and increased production of FFB.  

Work continued on a USD20m multi-purpose factory in Freetown, the capital city, by Jamal 

Shallop and Partners that will produce vegetable oil, bathing and laundering soap and margarine 
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from local palm kernel and palm oil. When completed and operational, the factory will increase 

demand for CPO. 

The country remained peaceful despite isolated political skirmishes that mostly occurred in the 

capital between the two main political parties in the country. However, secret society activities 

during the Christmas period in some parts of the country where SWAPP is present affected 

project implementation. Project staff were barred from entering affected communities and project 

participants were unreachable during the period. This impacted on the maintenance of the farms 

including the yields of the groundnut, which is part of SWAPP’s food security intervention, as 

nobody was allowed to harvest during the period.   

Ghana 

In April 2019, the government launched the Planting for Export and Rural Development (PERD) 

programme to promote selected tree crops including oil palm. The programme is implemented in 

various districts and currently comprises mainly the distribution of free seedlings to farmers. A 

total of 7.8 million seedlings for 51,800ha of planting was targeted for distribution to farmers in 74 

districts in 2019. The government is also implementing the Alternative Livelihood Programme 

(ALP) for illegal miners and targeted to distribute 450,000 oil palm seedlings to establish 7,500ha 

of oil palm plantations to provide non-mining jobs to affected communities
7
.  

The distribution of free seedlings and resulting increased planting will increase the demand for 

farm services and increase FFB supplies in the medium to long term. The quality of some of the 

seedlings produced under both PERD and ALP is doubtful and is the subject of OPDAG’s 

advocacy in 2020.  

In April 2019, the government reduced by 50% the benchmark values for determining import 

taxes for a wide range of items. This led to lower priced imports for refined vegetable oils 

negatively affecting sales and profits of millers. Coupled with a global price decline of CPO and 

increase in domestic FFB prices, the local industry has been less competitive. This development 

reinforces the need to improve farm productivity by exposing farmers to best management 

practices and increasing access to farm management services. 

The Tree Crop Development Authority bill (TCDA) was passed into law by Parliament on 

December 2, 2019 and signed into law by the President[2]. TCDA will be the public agency 

responsible for the regulation and promotion of the tree crops sub-sector including oil palm. 

The Government of Ghana’s Budget Statement and Economic Policy for the 2020 financial year 

was presented on November 13, 2019 by the Minister of Finance. It indicates policy continuity 

with the above government initiatives. A new addition was the Strategic Anchor Industries 

Initiative by the Ministry of Trade and Industry as part of a Ten-Point Industrial Transformation 

Plan. Oil palm is one of these industries. In 2019, SWA held preliminary conversations with 

officials of MOTI on this initiative and will seek additional details in 2020 to inform its engagement 

with the Ministry. 

                                                      
7
 Data on actual performance for 2019 for PERD and ALP is not publicly available yet 
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3 RESULTS AND OUTCOME  

A comparison of planned and achieved results with comments is provided in the Measurement Plan 

in Appendix III. 

3.1 Description of results 

3.1.1 Access to finance and SME development (farm services companies and mills) 

3.1.1.1 Access to finance for SMEs providing farm management services 

Seven (7) SMEs providing farm management services received €1.02M in financing.  

Table 1: Financing mobilized for SMEs 

 Ghana Cote d’ 
Ivoire 

Liberia Sierra 
Leone  

Total  

No of SMEs receiving financing  5 2 - - 7 

Amount of financing (€ 
equivalent)  

275,000 747,555 - - 1,022,555 

 
The SMEs in Ghana received financing from West Africa Agribusiness Solutions (WAFAS), a for 

profit social enterprise incorporated and wholly owned by Solidaridad West Africa. The capital 

mobilized was to procure trucks, tractors, farm tools, and construct rural service centres. WAFAS 

is capitalized with funds raised by Solidaridad from corporate foundations like Achmea 

Foundation
8
 and private companies like Henkel

9
 who have a strategic interest in building 

sustainable supply chains. The SMEs in Cote d’ Ivoire were farmers cooperatives (COOPTOSA & 

USCOOPALHD) that obtained loans from commercial banks to set up weighbridge and purchase 

mini trucks for FFB transportation. 

3.1.1.2 Access to finance for SME mills 

No external financing was secured for mills in the various countries. As indicated previously, 

SWAPP made a commitment of about €800,000 to co-invest in an integrated mill and plantation 

business in Liberia.   

3.1.1.3 Formation of Village Savings and Loans Associations (VSLAs)  

SWAPP in Ghana established 244 Village Savings and Loans Associations (VSLAs) with 4,828 

members (58% women, 11% youth) in 2019. These groups will be strengthened in 2020 and 

                                                      
8
 Achmea is a holding company for a group of strong, successful insurance brands. It started out in the Netherlands as an 

agricultural cooperative in 1811. The Achmea Foundation supports development projects in the Netherlands and abroad 

helping people in need become self-supporting. It believes in contributing to the sustainable future of farmers 

9
 Henkel Beauty Care is part of the German multinational group, Henkel. It has an initiative to drive towards sustainable 

palm oil and palm kernel oil – and make a positive impact on both the environment and the people affected 
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assisted to establish banking relationships with financial institutions. The formation of VSLAs in 

the other countries will commence in 2020.  

3.1.1.4 Technical assistance to SMEs 

Technical assistance was delivered to 24 SMEs during the year. 

Table 2: Number of SMEs receiving technical assistance 

 Ghana Cote d’ 
Ivoire 

Liberia Sierra 
Leone  

Total  

No of SMEs (farm services)  4 3 5 - 12 

No of SMEs (mills)  4 2 5 - 11 

No of SMEs (fabricator)    1 1 

Total 8 5 10 1 24 

 
The range of enterprise development interventions to improve the competitiveness of these SMEs 

included business plan preparation, facilitation of financing, productivity improvement (ILO 

SCORE), implementation of Quickbooks accounting system, profiling and mapping farmers as 

clients, capacity building to provide farm management  services, and preparation of standard 

operating procedures for processing. In addition, two staff of Fomel Industry and National 

Industrialization Center (FINIC), a machinery fabricator in Sierra Leone, were sponsored to 

undertake a study trip to Ghana to interact and learn from Ghanaian mill fabricators. 

3.1.1.5 Farmer capacity building and access to farm management services 

The project trained 14,803 farmers in best management practices (BMP) for oil palm farming 

representing 106% of the 2019 target. It also profiled and mapped the farms of 19,411 farmers. 

The number of farmers receiving farm services was 6,488 representing 44% of farmers trained in 

BMP. 

 Table 3: Number of farmers receiving capacity building and accessing farm services 

 Ghana Cote d’ 
Ivoire 

Liberia Sierra 
Leone  

Total  

No of farmers trained in BMP        6,123         5,830     2,350            500         14,803  

No of farmers profiled and 
farms mapped        4,747         7,320     3,424         3,920         19,411  
No of farmers receiving farm 
services            771         2,293  

     
3,424                  -           6,488  

% of women trained in BMP 44% 4% 22% 20% 24% 

% of youth trained in BMP 20% 0% 11% 50% 12% 

  
In Ghana, the capacity of SMEs to deliver farm services was limited by the inability to raise 

complementary working capital for the capital investments made by WAFAS in those SMEs. In 

2020, SWAPP will expand its access to finance facilitation to source financing from universal 

banks for SMEs.  

Liberia’s relatively good results was based on SWAPP’s development and support of youth 

groups as farm services providers. Sierra Leone’s approach was to develop FFB aggregators to 

provide farm services in 2020. 
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3.1.1.6 Food security in Sierra Leone 

As part of promoting food security and crop diversification for smallholder farmers in Sierra Leone 
as well as encouraging farmers to weed their farms a total of 24,328kg of groundnut, 628 bundles 
of cassava cuttings and 83kg of maize were intercropped in the plantations by 99 oil palm farmer 
groups involving 1025 farmers. Farmers were able to derive appreciable yields (doubled quantity 
planted) that was partly sold to address household demands/needs and balance stored for next 
cropping season as seed banks. 

3.1.2 Promote skills for employment 

As indicated earlier there are variations in implementation approach to this component in the 

various countries. The results presented here are output indicators. The outcome indicators 

relating to the number of trained youth employed in the sector and number of new businesses 

created by youth groups/individuals will be tracked in 2020. 

Table 4: Results for skills for employment 

 Ghana Côte d’ 
Ivoire 

Liberia Sierra 
Leone  

Total  

# of tertiary students benefiting 
from internships               -                         1               -              4                    1  

# of learning centres 
established             15  

                    
n/a    

             
n/a    

                  
n/a                15  

 

In Ghana, SWAPP collaborated with GSDI to develop an accredited competency based training 

(CBT) programme. Accordingly, the units specification, occupational standards and learning 

material for oil palm CBT were developed and received accreditation from COTVET. Fifteen (15) 

learning centres were established including four (4) schools
10

 which were supported to receive 

accreditation from COTVET to run the oil palm CBT, and also provided tools and equipment 

required to deliver the programme. Eleven (11) enterprises were signed up and accredited by 

COTVET as workplace learning centres for oil palm CBT. Enrolment of learners for the 

programme will begin in the second quarter of 2020. 

SWAPP in the other countries will adapt and tailor some of the learning materials developed in 

Ghana for their use in 2020. However, they will not deliver skills training under a national 

accreditation framework as in Ghana. 

SWAPP Cote d’ Ivoire supported one person to do an internship with a farmers cooperative. This 

activity was not pursued in Ghana because internships already occur without project facilitation. 

The execution of the component in Liberia and Sierra Leone was linked to training and supporting 

youth groups to provide farm management services.  

                                                      
10

 University College of Agriculture and Environmental Sciences, Bunso, Eastern region; Kumasi Institute of 

Tropical Agriculture (KITA), Domeabra (near KNUST), Ashanti region; Asuansi Technical Institute, Asuansi, 

Central region; Father Dogli Memorial Technical and Vocational Institute, New Ayaomah, Oti region 
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3.1.3 Promote gender and youth participation in production and processing 

The women and youth participation in BMP training and VSLA formation has been reported under 

component 1.  Preparatory activities relating to health, safety, quality standards and 

entrepreneurship training for women and youth began in 2019 with actual training to start in 2020. 

3.1.4 Mitigation of environment impact  

The revision of the Ghana National Interpretation (NI) of RSPO Principles and Criteria for 

Sustainable Palm Oil was completed. The NI revision for Cote d’Ivoire, Liberia and Sierra Leone 

was started in the respective countries and was at the public consultation stage at the end of 

2019.  SWAPP also provided technical inputs to the international RSPO secretariat to revise the 

independent smallholder standard.  

Table 5: Results for environmental mitigation  

 Ghana Côte d’ 
Ivoire 

Liberia Sierra 
Leone  

Total  

# of RSPO National Interpretation 
process supported          1                  1           1                   1           4  

# of smallholder farmers trained in 
RSPO Standards        -            1,020          -    

               
40    1,060  

# of mills introduced to improved 
technologies such as improved 
cooked stove/improved POME          4                 -            -                    -     

 
Introductory training on the RSPO independent smallholder standard was delivered to 1,060 

smallholder farmers in Cote d’Ivoire and Sierra Leone. This training will begin in Ghana and 

Liberia in 2020. Ghana will also rollout RSPO certification for mills and their suppliers in 

collaboration with UNIDO
11

 in 2020.  

In Ghana, a baseline study of artisanal mills to determine their current state relative to energy 

usage, environment, health and climate change was completed with researchers from the 

University of Ghana. The study included a pilot trial of improved cook stoves at four artisanal 

mills. The results indicate a 25% reduction in energy usage, 16 minutes reduction in cooking time, 

13% reduction in GHG emissions per tonne of FFB processed, and 67% reduction in the levels of 

harmful gases released into the environment. However the pilot improved cooked stoves are 

rarely used because of design defects. This has necessitated a search for alternative designs 

which was ongoing at the end of 2019. A pilot study and trial of biogas digesters in Ghana for 

palm oil effluent management (POME) was initiated in the last quarter of 2019 and will be 

completed in 2020. 

The climate vulnerability assessment (CVA) for oil palm in Ghana continued and is expected to 

be completed by March 2020.  

                                                      
11

 UNIDO launched the Global Quality and Standards Programme (GQSP) in September 2019 in Ghana. It 

is funded by SECO and targets the oil palm, cashew and cocoa sectors 
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3.1.5 Policy and institutional strengthening and capacity building  

Activities executed in Ghana and Cote d’ Ivoire were aimed at strengthening the organisational 

capacity of private sector associations to pursue policy advocacy with government and also 

position them as the pivot of multi stakeholder platforms relating to the sector. Public institutions 

were also supported to implement policy. In Liberia and Sierra Leone, SWAPP provided technical 

and financial support to the respective national oil palm sector platforms initiated by the 

governments. As per the request from the National Oil Palm Platform of Liberia, SWAPP recruited 

a National Consultant for six months to coordinate the activities of the RSPO NI process. SWAPP 

also hosted twelve (12) of the platform meetings providing all logistical support.  

Table 6: Results for policy and institutional strengthening and capacity building  

 Ghana Côte d’ 
Ivoire 

Liberia Sierra 
Leone  

Total  

# of policies/ regulations/ 
administrative procedures 
analyzed/discussed during multi-
stakeholder dialogue 
meetings/workshops 3 5 1 1 10 

# of active national multi-
stakeholder platforms 2 4 2 1 8 

# of trainings/capacity 
enhancement activities delivered 
to relevant government/ 
multistakeholder platforms 2 2 0 2 6 

 

Ghana 

Technical and financial assistance was provided to OPDAG to update its constitution and 

organize zonal meetings in the Eastern, Western, Central and Ashanti regions to elect new zonal 

executives. This activity culminated in a two-day annual general meeting and stakeholder forum 

in Accra in September 2019 where national executives for OPDAG were elected and a panel 

discussion on access to finance featuring three financial institutions (ADB Bank, Pan African 

Savings and Loans and OVCF) was held.  

SWAPP also supported OPDAG’s advocacy for the establishment of the Tree Crops 

Development Authority (TCDA) including hearings with parliamentary select committees 

considering the bill and a high level with H.E. President Akuffo Addo at Jubilee House on August 

20, 2019 to petition the President to ensure the speedy passage of the then TCDA bill and also 

exclude imported CPO and vegetable oils from the government’s policy of 50% reduction in 

benchmark values for determining import duties announced in April 2019. The TDCA bill was 

passed and signed into law by the President as Act 1010 and gazetted on December 30, 2019. 

The benchmark policy remained in force at the end of 2019 and OPDAG will continue the 

advocacy in 2020 to get it revised. 
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SWAPP began a collaboration with the Food and Drugs Authority to develop and deliver a 

training programme to improve food safety practices at artisanal mills. The activity will be rolled 

out in 2020. It also supported the GRATIS foundation, upon the request of the Ministry of Trade 

and Industry (MOTI), to develop a proposal for upgrading 500 artisanal mills in Ghana.  

The programme forged strong relationships with some municipal and district assemblies. The 

agricultural development units of these assemblies supplied farmer lists for BMP training. In some 

cases district agricultural extension officers participated in BMP trainings organized by community 

facilitators hired by SWAPP for the purpose. Some Business Advisory Centres (BACs) also 

recommended service providers for improved cooked stove fabrication. 

Côte d’ Ivoire 

SWAPP supported and contributed to four (4) national multi-stakeholder platforms RSPO NI 

committee, AIPH, SEP REDD+ and TFA 2020. Policy dialogue with government institutions and 

stakeholders focused on climate change and climate smart agriculture in the oil palm sector; land 

tenure for smallholders; RSPO standard and the NI process; tropical forest orientation 2020 for 

CI; review of the new software developed by the Ministry of Agriculture to monitor, evaluate and 

control agricultural cooperatives (LOGISCOOP). 

Two (2) separate studies - gender and youth inclusion in the oil palm value chain and skill gap 

analysis – were commissioned and were in progress at the close of 2019. 

Liberia 

SWAPP supported and contributed to the National Oil Palm Platform of Liberia (NOPPL) to 
develop a draft national strategy for oil palm which will be finalized in 2020. It also participated in 
TFA 2020.  

 
Sierra Leone 

SWAPP joined and played an active role in the reconstituted National Oil Palm Platform in Sierra 
Leone which is updating the RSPO NI for the country and also developing sustainability policies 
such as zero deforestation and anti-bush burning. 

3.2 Unintended positive and negative effects of the intervention 

Anecdotal evidence from the field in Ghana indicates that farmers, after receiving BMP training, 

have become conscious of the quality of oil palm seedlings they plant.  Some have declined the 

free seedlings provided by the government under PERD and the Oil Palm Plantation Project 

funded by the Minerals Commission (Minerals Development Fund) to help mining communities 

reclaim lands and provide alternative means of livelihood for illegal miners. The quality of these 

seedlings is uncertain and OPDAG intends to undertake advocacy on the issue in 2020.  

In Côte d’Ivoire, AIPH is exploring facilitating the acquisition of farmland titles for smallholders 
engaged in the RSPO certification process.  
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SWAPP’s interventions are contributing to the peace building effort in Liberia as residents in 

towns and communities from diverse backgrounds cluster in groups to participate in BMP training 

and knowledge sharing. These meetings have also been used to discuss and seek solutions to 

community development issues like water and sanitations, security, hygiene promotions, and 

conflict resolutions. The downside is that SWAPP is unable to meet the growing demand from 

other counties to extend its reach because of budgetary constraints.  

SWAPP interventions in Sierra Leone have been well received at national, mezzo and community 

levels. Communities which were not part of the project are requesting assistance because of the 

changes occurring in communities that have been enrolled in the project.  

3.3 Progress of implementation on cross cutting themes 

3.3.1 Climate change  

The project has environmental mitigation as a component. All interventions on climate change are 

carried out and reported under that component. 

3.3.2 Gender and youth 

Women and youth constituted 24% and 12% respectively of the 14,803 farmers that received 

BMP training across the four countries. They also constituted 58% and 21% of the 4,828 VSLA 

members in Ghana. 

As indicated earlier, SWAPP in Côte d’ Ivoire, commissioned a study on gender and youth 

inclusion in the oil palm sector.  

In Liberia, 251 youth have been mobilized into 5 groups to provide farm management services.  
 
In Sierra Leone women are involved in male dominated activities such as circle weeding. Ten (10) 
out of the 90 BMP facilitators trained are women and this is attracting women to participate in 
SWAPP. 
 

3.3.3 ICT/Digital 

All the SMEs and youth groups in respective countries providing farm management services have 

been introduced to the use of tablets and software for farmer profiling and farm mapping. These 

skills will be strengthened in 2020. In addition, subject to data protection laws and regulations in 

the respective countries, farmer profiles and farm maps collected to date on the programme will 

be transferred to SMEs to build their customer base for farm services.  

The online version of Quickbooks Plus was implemented for four (4) SMEs in Ghana (Nat-K 

Royal, Agro Quorum, Greenage Group and Assin Oil Mill). 
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3.4 Project visibility 

SWAPP visibility received attention in the four operational countries. Inspired by the programme 
communications strategy, branded t-shirts, pull up banners, backdrops and brochures were 
procured for relevant public events to enhance visibility. Relevant photographs on most 
programme-related activities were captured. These have been stored in easily accessible and 
retrievable formats to support future documentation.  
 
A list of web links to print, broadcast and social media engagement is provided in Appendix III - 

Visibility.  

Ghana 

SWAPP II and CORRIP II were formally launched in Accra, Ghana in March 2019 by Hon 

Kennedy Osei Nyarko, a Deputy Minister of Food and Agriculture. Speeches were delivered by 

H.E. Ron Strikker, Ambassador of Netherlands and H.E. Mathias Feldmann, Head of 

Cooperation, Embassy of Switzerland in Ghana.  The media also covered OPDAG’s annual 

general meeting and stakeholder forum in Accra, Ghana in September 2019 which was primarily 

sponsored by SWAPP. His Excellency Ron Strikker, Ambassador of Netherlands and Mme. Anne 

Schick, Deputy Head of Cooperation, Embassy of Switzerland in Ghana delivered messages at 

the event.  

Côte d’ Ivoire 

In Cote d’Ivoire a workshop was organised on July 25, 2019 to share the program vision, 

progress and ongoing activities with stakeholders in the sector including ministries and Ms  

Raissa Marteau from  the Embassy of the Kingdom of Netherland. The event was covered by 

national and international media. 

An investors’ forum was organised on December 18, 2019 as part of access to finance initiative. 

Participants included   investors, financial institutions, cooperatives,  SMEs and other  

stakeholders. The Ambassador of the Kingdom of Netherland, Her Excellency Madam Yvette 

Daoud delivered the opening massage and the Director of the national agency for SMEs  was the 

keynote speaker. The investors’ forum was covered by three television channels and two 

newspapers. In addition, two local radio stations were contracted to broadcast information about 

the program in local languages within the two regions (Sus-Comoe and Loh Djiboua).  

Liberia 

The project conducted a journalist field day for 20 journalists to visit five counties from November 
14-17, 2019. 
 
A 3-day field trip was organized for the National Oil Palm Platform (NOPPOL), officials of the 
Ministry of Agriculture and PAG to interact with farmers and other project beneficiaries. 

 
Sierra Leone 
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Fifteen (15) signages were fabricated and installed in 15 different communities in Kailahun district 

areas indicating the activities being implemented and the number of beneficiaries. 

 

3.5 SUSTAINABILITY  

3.5.1 Measures identified to enhance project sustainability  

Ghana 

3.5.1.1 Broaden the sources of finance for SMEs 

In 2019, meetings were held with various financial institutions (GIRSAL, OVCF, Fidelity Bank, 

Prudential Bank, ADB Bank, Oikocredit) to explore financing for SMEs and banking relationships 

with VSLAs. The take away from these meetings is that the financial institutions are interested in 

agribusiness and do need more information to understand the sector. Accordingly, our 2020 work 

plan incorporates seminars and one-on-one exchange sessions with FIs. We will also present 

financing deals for their consideration.  

3.5.1.2 Expand the breadth and depth of technical assistance to SMEs 

The following bundle of SME technical assistance was provided to strengthen the 

competitiveness of SMEs participating in the programme.  

Table 7: Technical assistance to SMEs 

Technical assistance Farm Services Mills 

Source financing X   

Productivity improvement (ILO SCORE) X X 

Accounting systems (Quickbooks) X X 

Build customer (farmer) base 
Farmer profiling and mapping 
Sales pitches at farmer BMP trainings 

X  

Standard operating procedures (mills)  X 

FFB supply chain   X 

 

The scope of technical assistance to SMEs will be expanded in 2020 especially for mills based on 

specific needs.  
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3.5.1.3 Strengthen public agricultural extension capacity to enhance farmer 
application of BMP 

To complement farmer BMP training directly carried out by the project in Ghana, it has been 

agreed with MoFA to train 148 agricultural extension officers from 74 districts (2 per district) 

participating in the oil palm module of the government’s Planting for Export and Rural 

Development (PERD) programme. This training will be rolled out in the first quarter of 2020 as 

part of activities under the policy and institutional strengthening and capacity building intervention 

of SWAPP. 

Cote d’ Ivoire  

3.5.1.4 Strengthen business linkages amongst value chain players and promote an 
enabling business environment 

In Côte d'Ivoire the plan is to continue to build the capacity of farmers, SMEs, banks, input 
dealers and other value chain players to facilitate stronger business linkages among them. 
SWAPP will continue to engage the AIPH and CHPH, the sector regulator, to create an enabling 
business environment for the sector to thrive. 

 
Liberia 

3.5.1.5 Train government agricultural extension workers and staff of community 
colleges 

SWAPP is training government extension workers, staff and students of community colleges to 

complement direct trainings carried out by the project. Community colleges BMP training will help 

graduating seniors to gain interest in oil palm and venture into research works and internships 

under the programme. Colleges have expressed their interests in having a curriculum just for oil 

palm and operate demonstration sites for practical training.  

Sierra Leone 

3.5.1.6 Engage banks and facilitate financing for farmers and SMEs 

The programme approached Ecobank and APEX Bank to explore the possibility of developing 
products that are suitable for oil palm farmers and SMEs. The response was positive and to 
deepen the engagement, ECOBANK has been included in the PAG. 

3.5.1.7 Strengthen farmer groups 

Farmer and processor groups will be strengthened with capacity building training such as group 
dynamics, leadership and management, group cohesion etc. The performing groups will be 
transformed into FBOs to provide services.  
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Côte d’ Ivoire, Liberia and Sierra Leone 

3.5.1.8 Form VSLA groups 

VSLAs will be formed and integrated into the formal financial sector to enhance access to 
financial services for farmer and processor groups. 

3.6 Exit strategy and implementation  

The exit strategy, including the sustainability measures outlined earlier, will evolve in 2020.  

4 RISKS  

4.1 Assessment of risks 

Type of Risk Country Description of Risk Likelihood Impact Response 

Economic 
and market  

All  Global recession from 
COVID19 pandemic and 
uncertain outlook for CPO 
prices  

High High Continuous monitoring 
of global events 
Promote best 
management practices 
(BMP) to increase farm 
yields  
Include enterprise 
adaptability and 
resilience into technical 
assistance to SMEs 

Financing 
risk 

All  Low private investor 
interest in oil palm 
exacerbated by potential 
global credit crunch 

Medium High Diversify project 
financing sources to 
include development 
finance sourced from 
local and international 
institutions. Promote 
RSPO certification for 
mills and farmers. 

Environme
ntal 

All  Poor and erratic rainfall Medium High. 
Effect on 
yield 
occurs in 2 
years after 
weather 
incidence 

Promote best 
management practices 
(BMP) for oil palm 
farming 

Market risk All  Illegal importation and tax 
avoidance on imported 
CPO and vegetable oil  

Medium High Work with private sector 
players to advocate for 
stronger border controls 
and fair competition 
from foreign imports 

Political Ghana, 
Cote d’ 

Increased political tension 
in election year 2020 

Medium High Collaborate with other 
non state actors to 
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Ivoire  promote peace   

Financial Ghana Weakened trust in 
financial service providers 
by public after regulatory 
action  by Bank of Ghana 
and Securities and 
Exchange Commission 
leading closure of financial 
institutions and locked up 
depositors funds 

Medium Medium Include topic on 
assessing credibility of 
financial institutions  into 
VSLA training 
Ensure only sound 
financial institutions are 
included in FI-VSLA 
engagements to 
establish banking 
relationships    

  

5 INSTITUTIONAL / ORGANIZATIONAL DEVELOPMENT AND HUMAN 

RESOURCES  

5.1 Relevant institutional/organizational issues 

The following assumed office in April 2019 as SWAPP programme managers for the respective 

countries.  

● Nicholas Issaka Gbana - Ghana 

● Sophiatou Abeke - Côte d’ Ivoire 

● J. Cyrus Saygbe, Sr - Liberia 

● John  Maada Paul Sinah - Sierra Leone 

Additional project officers were hired to strengthen the country programmes comprising two (2) in 

Ghana, two (2) in Liberia, and one (1) in Liberia. These teams were complemented with interns, 

national service personnel and community facilitators contracted to deliver BMP training to 

farmers and form VSLAs. 

5.2 Project management challenges and mitigation measures 

As seen above, in response to the project management challenges in 2018 and early 2019, SWA 

hired a new crop of project managers in all countries to lead the project.  

6 LESSONS LEARNT   

6.1 Key lessons and emerging best practices 

6.1.1 Risk averseness of financial institutions is driven by lack of understanding  

The risk averseness of financial institutions in Ghana, Cote d’ Ivoire and Sierra Leone to 

agribusiness lending is driven by lack of knowledge of the sector.  

In Ghana for instance, there is growing interest by financial institutions in agribusiness especially 

with the establishment of the Ghana Incentive Risk Sharing Agricultural Lending (GIRSAL) in 
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2019. Some of them have committed significant budgets to agribusiness in 2020 and have on 

their own accord visited EKN and Solidaridad to seek information on the oil palm and other 

agribusiness sectors.  

These insights have been incorporated into the 2020 work plan in the form of increased 

engagement with financial institutions in the various countries through the development and 

delivery of seminars to financial institutions, and one-on-one information exchange sessions to 

build their understanding of the oil palm sector.  

6.1.2 Strong business associations are critical to policy influencing  

Organisational capacity building support for the Oil Palm Development Association of Ghana 

(OPDAG) has enabled it to emerge as the umbrella body for all business associations and farmer 

groups in the oil palm sector. OPDAG has obtained recognition from the government culminating 

in the high level meeting with President Akuffo Addo in August 2019.  

Strengthening of OPDAG will continue in 2020 with support for the execution of the 5 year 

strategic plan (2020 - 2025). There will be a particular focus on strengthening OPDAG’s advocacy 

capacity at the zonal level to enable them effectively engage with local duty bearers like 

traditional authorities on land issues and MMDAs on the implementation of government 

programmes like PERD and food safety at artisanal mills. 

Whilst AIPH in Cote d’ Ivoire has existed since 2003 and received legislative authority as the 

industry association in 2015, SWAPP will continue to support is advocacy agenda especially 

relating to RSPO certification and recognition of informal sector processors (mainly women) in the 

Ivorian oil palm sector. 

In Liberia and Sierra Leone, the formation and strengthening of farmer groups will provide the 

foundation of establishing an industry association in future.  

6.1.3 Intercropping food crops with oil palm improves food security  

In Sierra Leone, farmers that were supported to inter crop their oil palm plantation with food crops 

have enjoyed improved food security with attendant environmental, social and economic benefits.  

Intercropping, especially during the immature phase (3 – 4 years) of oil palm is being promoted 

as part of BMP training in all countries.  

6.2 Challenges and mitigation measures 

6.2.1 Farmers lack access to good quality inputs 

In all the countries, farmers lack access to good quality seedlings for planting, fertilizer and 

chemicals for farm management primarily on account of low purchasing power and absence of 

input dealer sales outlets or agents in communities. SWAPP is forming and strengthening farmer 
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groups as part of the 2020 work plan. Strong farmer groups (or farmer based organisations) will 

provide the basis for facilitating business linkages with input dealers through the aggregation of 

individual farmer input requirements and accompanying bulk purchases. 

Input dealers will be encouraged to establish a network of community input agents to expand their 

sales distribution networks.  

Farmer groups will be integrated into the supply chains of mills and other FFB buyers. Farmers 

participation in VSLAs will enable them to mobilize some savings to purchase part of their 

agricultural inputs requirements.  

6.2.2 Women inclusion in the sector in Cote d’ Ivoire is below par 

Women inclusiveness in Cote d’ Ivoire in particular is below par. They are dominant in artisanal 

milling and informal small-scale manufacturing like soap making but are not recognized by AIPH. 

SWAPP commissioned a gender gender and youth inclusion study of the sector to provide 

baseline data and recommendations for advocacy.  

6.3 Issues for policy dialogue 

In 2020, SWAPP will support OPDAG’s engagement with the Ministry of Food and Agriculture 

and other stakeholders to operationalize the Tree Crop Development Authority as per its 

establishment law, Act 1010. The key activities in the first quarter of 2020 will be the nomination 

of ODPAG’s four (4) representatives to the board of TCDA; and consultations with the 

government on the appointment of a Chief Executive Officer (CEO), Deputy Chief Executive 

Officer (DCEO) and other key officials.  

As indicated earlier, OPDAG will pursue advocacy with the Ministry of Local Government and 

Rural Development (MLGRD) and MMDA to redesign the implementation arrangements for 

PERD to ensure good quality seedlings are produced and distributed to farmers. A similar 

advocacy will be pursued with the  Minerals Commission. 

6.4 Important findings from reviews and self-evaluations  

The preliminary findings of the climate vulnerability assessment (CVA) for oil palm commissioned 

in early 2019 indicates that a 3-degree temperature rise and highly variable rainfall pattern will 

reduce oil palm farm yields and adversely affect communities that depend on the crop. There is 

also keen competition for land use between oil palm and other activities particularly rubber, cocoa 

and small-scale mining. Large tracts of oil palm farms have been abandoned or converted to 

other productive economic use. There are opportunities to reduce greenhouse gas emission at 

artisanal milling level with improved heating and effluent management.  

These findings reinforce the need for the ongoing work on yield intensification through farmer 

BMP training and application and support for SMEs that provide farm services. It also confirms 
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the need for improved cook stoves and management of POME by artisanal mills. In 2020, these 

activities will be complemented with the promotion of agro-forestry amongst oil palm farmers in 

partnership with institutions like the Forestry Commission. SWAPP will also support local level 

advocacy by OPDAG to streamline land tenure systems to enhance the economic benefits of oil 

palm farming.  

7 CONCLUSIONS FOR STEERING AND NEXT STEPS   

7.1 Conclusions for steering  

7.1.1 Overall conclusion 

The project is largely on track except for lagging performance relating to the number of SMEs 

accessing financing, the amount of financing mobilized, and the number of smallholders 

accessing farm management services in Ghana and Cote d’ Ivoire.  

No learner was enrolled into the COTVET accredited CBT programme for oil palm in Ghana as 

anticipated in 2019 because the curriculum development and accompanying accreditation 

processes for schools and workplaces done in collaboration with GSDI took the whole year.  

The 2020 work plan addresses the access to finance deficiency by strengthening SWAPP’s 

engagement with universal banks and savings and loans companies, and facilitating banking 

relationships for VSLAs. A dedicated specialist (Nabeel Adum-Atta) was hired on 1st March 2020 

to focus on access to finance for oil palm. 

500 learners will be enrolled into the CBT programme in 2020.  

7.1.2 Institutional support for operationalization the Tree Crop Development Authority in Ghana 

SWAPP, in collaboration with OPDAG, will closely monitor the evolution of the Tree Crop 

Development Authority, and provide technical assistance where needed within its available 

budget.  

7.1.3 Coronavirus threat 

There is a looming global recession arising from the COVID19 pandemic. According to the 

International Monetary Fund (IMF) “experience suggests that about one-third of the economic 

losses from the disease will be direct costs: from loss of life, workplace closures, and 

quarantines. The remaining two-thirds will be indirect, reflecting a retrenchment in consumer 

confidence and business behavior and a tightening in financial markets”. 

7.2 Next Steps for Steering 

Country Project Advisory Group meetings will be held in the second quarter of 2020 after the 

2019 report has been finalized and agreed with EKN and SECO.  
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Appendix I: Intervention Area 
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Appendix II: Visibility 

Ghana 

Solidaridad rolls out projects to increase cocoa, palm oil production 
Akufo-Addo Meets Palm Oil Producers 
Ghanaian palm oil sector holds its 2nd Oil Palm Stakeholders Forum 

 
Cote d’ Ivoire  

BUSINESS 24:JT DU 26 JUILLET 2019 PAR DANIEL KODJO 
(Le 13 heures de RTI 1 du 26 juillet 2019 par Hamza Diaby) 

 
Liberia 

Solidaridad Trains 38 Extension Officers in Best Oil Palm Cultivation Practices 
Solidaridad To Launch New Programs to Benefit Over 42,000 cocoa, Oil Palm Farmers in Liberia 
Liberia: Solidaridad Launches West African Oil Palm Program 
Bringing Life to Crumbling Sectors: Solidaridad’s Four Years in Liberia So Far 
Solidaridad Trains 38 MOA Extension Officers on Best Practices (BMPs) in Oil Palm Cultivation 
Solidaridad-Liberia Installs Oil Palm Advisory Committee 
Liberia Ends National Interpretation Workshop on RSPO’s Principles, Criteria 
Cocoa and oil-palm farmers hail Solidaridad's intervention 
Solidaridad trains 38 extension officers in oil-palm cultivation 
Liberia: Solidaridad Certificates Young Graduates As Oil Palm Facilitators 
LIBERIA: Sustainable palm oil production programme launched 
 
Sierra Leone 

Solidaridad to launch new initiatives to transform cocoa, oil palm 

Government recognizes Solidaridad’s role in socio-economic growth 

Farmers in Sierra Leone laud Solidaridad 

Deputy Agriculture Minister lauds Solidaridad’s innovative farming approaches 

 

Social Media  

Ghana 

1. https://m.facebook.com/story.php?story_fbid=2441272349526536&id=1964917787161997 

2. https://m.facebook.com/story.php?story_fbid=2277298242590615&id=1964917787161997 

3. https://m.facebook.com/story.php?story_fbid=2403583276628777&id=1964917787161997 

4. https://m.facebook.com/story.php?story_fbid=2276901462630293&id=1964917787161997 

Cote d’ Ivoire 

5. https://m.facebook.com/story.php?story_fbid=2368977660089339&id=1964917787161997 

6. https://m.facebook.com/story.php?story_fbid=2459350601052044&id=1964917787161997 

7. https://m.facebook.com/story.php?story_fbid=2428357407484697&id=1964917787161997 

8. https://m.facebook.com/story.php?story_fbid=2363400777313694&id=1964917787161997 

9. https://m.facebook.com/story.php?story_fbid=2381787755474996&id=1964917787161997 

10. https://m.facebook.com/story.php?story_fbid=2442148932772211&id=1964917787161997 

11. https://m.facebook.com/story.php?story_fbid=2409560112697760&id=1964917787161997 

https://www.newsghana.com.gh/solidaridad-rolls-out-projects-to-increase-cocoa-palm-oil-production/
https://www.modernghana.com/news/951403/akufo-addo-meets-palm-oil-producers.html
https://www.eda.admin.ch/countries/ghana/en/home/news/news.html/content/countries/ghana/en/meta/news/2019/9/ghanaian-palm-oil-sector
https://www.eda.admin.ch/countries/ghana/en/home/news/news.html/content/countries/ghana/en/meta/news/2019/9/ghanaian-palm-oil-sector
https://www.eda.admin.ch/countries/ghana/en/home/news/news.html/content/countries/ghana/en/meta/news/2019/9/ghanaian-palm-oil-sector
https://www.youtube.com/watch?v=TuGwsTa1vhs
https://www.youtube.com/watch?v=-td46D5f0Qk
https://frontpageafricaonline.com/news/solidaridad-trains-38-extension-officers-in-best-oil-palm-cultivation-practices/
https://frontpageafricaonline.com/news/solidaridad-to-launch-new-programs-to-benefit-over-42000-cocoa-oil-palm-farmers-in-liberia/
https://frontpageafricaonline.com/agric-matters/liberia-solidaridad-launches-west-african-oil-palm-program/
https://www.liberianobserver.com/business/bringing-life-to-crumbling-sectors-solidaridads-four-years-in-liberia-so-far/
https://www.liberianobserver.com/news/solidaridad-trains-38-moa-extension-officers-on-best-practices-bmps-in-oil-palm-cultivation/
https://www.liberianobserver.com/news/solidaridad-liberia-installs-oil-palm-advisory-committee/
https://www.liberianobserver.com/business/liberia-ends-national-interpretation-workshop-on-rspos-principles-criteria/
https://thenewdawnliberia.com/cocoa-and-oil-palm-farmers-hail-solidaridads-intervention/
https://thenewdawnliberia.com/solidaridad-trains-38-extension-officers-in-oil-palm-cultivation/
https://allafrica.com/stories/201908200402.html
https://www.afrik21.africa/en/liberia-sustainable-palm-oil-production-programme-launched/
http://slconcordtimes.com/solidaridad-to-launch-new-initiatives-to-transform-cocoa-oil-palm/
http://slconcordtimes.com/government-recognizes-solidaridads-role-in-socio-economic-growth/
http://slconcordtimes.com/farmers-in-sierra-leone-laud-solidaridad/
http://slconcordtimes.com/deputy-agriculture-minister-lauds-solidaridads-innovative-farming-approaches/
https://m.facebook.com/story.php?story_fbid=2441272349526536&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2277298242590615&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2403583276628777&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2276901462630293&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2368977660089339&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2459350601052044&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2428357407484697&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2363400777313694&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2381787755474996&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2442148932772211&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2409560112697760&id=1964917787161997
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Liberia 

12. https://m.facebook.com/story.php?story_fbid=2392666881053750&id=1964917787161997 

13. https://m.facebook.com/story.php?story_fbid=2366115483708890&id=1964917787161997 

14. https://m.facebook.com/story.php?story_fbid=2334248400228932&id=1964917787161997 

15. https://m.facebook.com/story.php?story_fbid=2320422598278179&id=1964917787161997 

16. https://m.facebook.com/story.php?story_fbid=2422309064756198&id=1964917787161997 

17. https://m.facebook.com/story.php?story_fbid=2458110534509384&id=1964917787161997 

18. https://m.facebook.com/story.php?story_fbid=2336774153309690&id=1964917787161997 

19. https://m.facebook.com/story.php?story_fbid=2430814767238961&id=1964917787161997 

Sierra Leone  

20. https://m.facebook.com/story.php?story_fbid=2353546048299167&id=1964917787161997 

21. https://m.facebook.com/story.php?story_fbid=2334803383506767&id=1964917787161997 

22. https://m.facebook.com/story.php?story_fbid=2336548449998927&id=1964917787161997 

23. https://m.facebook.com/story.php?story_fbid=2338237336496705&id=1964917787161997 

24. https://m.facebook.com/story.php?story_fbid=2352726165047822&id=1964917787161997 

25. https://m.facebook.com/story.php?story_fbid=2348145255505913&id=1964917787161997 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://m.facebook.com/story.php?story_fbid=2392666881053750&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2366115483708890&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2334248400228932&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2320422598278179&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2422309064756198&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2458110534509384&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2336774153309690&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2430814767238961&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2353546048299167&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2334803383506767&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2336548449998927&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2338237336496705&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2352726165047822&id=1964917787161997
https://m.facebook.com/story.php?story_fbid=2348145255505913&id=1964917787161997
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Appendix III: Measurement Plan 

Attached as Excel workbook 

 


