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ACRONYM LIST
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BMP Best Management Practices
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CHPH le Conseil Hévea – Palmier à Huile
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COTVET Council for Vocational and Technical Education Training

CPO Crude Palm Oil

CVA Climate Vulnerability Assessment

ECOWAS Economic Community of West African States

EKN Embassy of the Kingdom Netherlands
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FDA Food and Drugs Authority
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FI Financial Institution

FIRCA Fonds Interprofessionnel pour la Recherche et le Conseil Agricoles

GIRSAL Ghana Incentive-Based Risk-Sharing System for Agricultural Lending
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GSDI Ghana Skills Development Initiative
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IFAD International Fund for Agricultural Development

IMF International Monitory Fund
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LOP Length of Project

MLGRD Ministry of Local Government and Rural Development

MMDA Metropolitan Municipal and District Assemblies

MOTI Ministry of Trade and Industry

NBFI Non-Bank Financial Institution

NBSSI National Board for Small Scale Industries

NCI National Competency I

NCII National Competency II

NEC National Executive Committee

OPDAG Oil Palm Development Association of Ghana

OVCF Outgrower Value Chain Fund

PAG Project Advisory Group

PERD Planting for Export and Rural Development programme

POME Palm Oil Effluent Management

PSC Project Steering Committee

RCB Rural and Community Bank

RSC Rural Service Centre

RISS RSPO Independent Smallholder Standard
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SECO State Secretariat for Economic Affairs

S&L Savings and Loans Company
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1 EXECUTIVE SUMMARY

1.1 Main results, lessons learned and conclusions

SWAPP enrolled and trained 29,724 new smallholder farmers in BMP in 2020 in Ghana, Cote d’
Ivoire, Liberia and Sierra Leone. This brings the LOP farmers reached to 45,422 which is 90% of
the LOP target of 50,440 farmers. 24,664 farmers accessed farm services during the year which
brings the LOP achievement to 31,448 representing 63% of the LOP target of 49,800.

Financing worth €285,842 was secured for 5 cooperatives in Cote d’ Ivoire from 3 local FIs. A
€1.0m loan was secured from Achmea Foundation of Netherlands for four (4) SMEs in Ghana with
disbursement to commence in 2021 subject to satisfactory due diligence.

In Ghana, SWAPP held one-on-one meetings with 60 FIs to introduce the oil palm value chain to
them. As a result, 10 RCBs and 2 UBs established banking relationships with 131 VSLAs. 5 RCBs
disbursed GHS 450,000 of loans to 13 VSLAs. In Cote d’ Ivoire similar meetings were held with 3
FIs.

There were 395 active VSLAs with 9,508 members in all four countries who saved €421,365. This
comprised 160 new VSLAs established in Cote d’ Ivoire, Liberia and Sierra Leone and 235 VSLAs
established (out of 244) in Ghana in the last quarter of 2019.

The components of 5 mills fabricated in Ghana were shipped to Liberia (4 mills) and Sierra Leone
(1 mill) as grant funding to SMEs in those countries. 3 SMEs in Liberia providing farm management
services also received grants for the construction of service centres.

In Ghana, in collaboration with GSDI; 27 lecturers and tutors drawn from five (5) technical providers
accredited by COTVET received technical upskilling training on BMP and CBT. 32 staff from 11
workplace learning centres were also trained in CBT. In October 2020, GIZ provided
complementary financing of €358,800 to train 500 learners. The first batch of 511 learners were
enrolled in the first week of January 2021. 440 youth were trained in Liberia in BMP and
entrepreneurship to deliver farm management services. In Cote d’ Ivoire, a skill gap assessment
was completed and the ATVET CBT materials from Ghana was translated and adapted for use and
piloting as non-accredited training.

Overall, the proportion of women and youth participants in BMP trainings in the four countries was
31% and 22% respectively. In Ghana, SWAPP collaborated with the FDA to train 4,146 artisanal
processors (70% women) and 310 mill owners (49% women) in good manufacturing practices and
food safety; and 164 environmental and health officers from 15 MMDAs in food safety inspection. In
Liberia, 210 widows were trained in soap making and BMP and provided with inputs for vegetable
farming.

The RSPO NI for Cote d’ Ivoire was endorsed by the RSPO Board of Governors in June 2020. That
for Liberia and Sierra Leone were submitted with endorsement pending at the end of 2020. 2,643
smallholder farmers were trained and enrolled into RSPO certification in Ghana and Cote d’ Ivoire.
In Ghana, 7 SME mills completed RSPO certification preparedness training organized by SWAPP
in collaboration with UNIDO GQSP and assigned RSPO experts by UNIDO. The CVA for Ghana
was completed. SWAPP in Ghana collaborated with Somera Farms to establish a 15-acre oil palm
agroforestry pilot farm, and also with 2 artisanal mills to construct 2 pilot POME digestion ponds.

SWAPP in Ghana supplied a laptop and implemented Quickbooks online accounting software for
OPDAG. It also hosted 2 NEC meetings and supported advocacy to improve the implementation of
the government’s PERD and exemption of palm oil from the 50% reduction in import benchmark
valuation. 33 OPDAG executives were trained in advocacy and policy dialogue. SWAPP also
collaborated with OPDAG to organize a policy dialogue with senior government officials on climate

Page 1



SUSTAINABLE WEST AFRICA PALM OIL PROGRAMME PHASE II (SWAPP II)
2020 ANNUAL REPORT

vulnerability assessment and improving implementation of government’s programmes for the
sector. In Cote d’ Ivoire, SWAPP organized policy dialogues on pesticide waste management and
the inclusion of women and youth in the leadership of AIPH and other sector organisations. In
Liberia, SWAPP supported the preparation of the draft National Oil Palm Strategy. In Sierra Leone,
SWAPP organized a stakeholder meeting with paramount chiefs, farmers and government officials
to strengthen collaboration.

SWAPP in Ghana trained 139 AEAs from 69 MMDAs implementing the government’s PERD (oil
palm module) in BMP. In Liberia, 38 extension workers from the Ministry of Agriculture were trained
in BMP. In Ghana, President Akuffo Addo appointed and inaugurated the 29 member TCDA board
in September 2020.

For COVID-19 mitigation, SWAPP purchased and distributed 77,200 reusable face masks to
programme participants in the four countries. This was complemented with radio broadcasts on
COVID-19 prevention to communities. Additionally, in Cote d’ Ivoire, soap, hand sanitizers and
hand washing kits were supplied to cooperatives and rural health centres among others. In Liberia,
face masks and face shields were supplied to County Agriculture offices. In Sierra Leone, surgical
masks, wellington boots, face shields and aprons were supplied to 15 health facilities.

GHS110,000 was recovered on SIAF in Ghana from two enterprises leaving an outstanding
principal of GHS5.65 million.

The first outcome survey was completed in late 2020 for Ghana, Liberia and Sierra Leone.
Compared to the baseline estimates in 2018/2019, 57% - 88% of farmers in the three countries
recorded increased yield whilst 23% - 67% tripled their yield. Overall, 19% of farmers implemented
a combination of at least 4 BMPs. On average, 1.61ha per farmer and an estimated 33,335ha (for
20,300 farmers) was under sustainable production. Increase in farmers income ranged from 5% -
22% whilst the number of farmers accessing services also increased by 5% - 19%. The proportion
of farmers who experienced little or no hunger ranged from 1.6% - 53%. The survey showed that
26%-76% of program beneficiaries received finance because of their participation in VSLAs.

The key lessons are that the existing RSCs do not find the smallholder market segment for farm
services attractive; financial institutions lack understanding of the sector contributing to their low
engagement of MSMEs; RCBs in Ghana are unaware of OVCF and GIRSAL; stronger farmer and
processor groups and VSLAs are essential for business linkages; low access to inputs and oil palm
tools limit farmer application of BMP; financial capacity of SMEs in Liberia and Sierra Leone to
co-finance significant investments is weak.

The COVID-19 pandemic created a global recession in 2020. In the first quarter of 2021,
governments have focused on rolling out vaccinations and economic relief, and massive stimulus
spending to boost recovery. The pandemic has further elevated the issues of climate change,
automation, inequality and youth unemployment for action by governments, business and civil
society.

1.2 Steering implications for next reporting period

The programme is unlikely to meet all its LOP targets by the end of 2021 when it closes. The
available budget will be fully spent in 2021 with no room for a no cost extension. The lagging
performance relates to the number of SMEs accessing financing, amount of financing mobilized for
enterprises, number of smallholders accessing farm management services, number of learners
receiving ATVET CBT employed, and number of SMEs and farmers enrolled and certified in RSPO.
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2 INTRODUCTION

2.1 Description of project and intervention strategy

The second phase of the Sustainable West Africa Palm Oil Programme (SWAPP II) began in
2018 and ends in 2021. The goal of SWAPP II is to transform the West African oil palm sector
into an inclusive and sustainable sector through SMEs that provide large-scale yield
intensification and farm rehabilitation services to oil palm farmers and efficient processing of FFB.
The programme is implemented in Ghana, Côte d’Ivoire, Liberia and Sierra Leone with funding
from the Dutch government through the Embassy of Kingdom Netherlands (EKN) in Accra. The
Ghana programme is co-funded by EKN and the Swiss Government through the State Secretariat
for Economic Affairs (SECO).

There are five components of SWAPP II across the four countries. These are:

i. Access to finance and enterprise development for SMEs to provide farm support services
and processing, farmer and processor capacity building

ii. Skills for employment
iii. Promotion of gender and youth participation in oil palm production and processing
iv. Mitigation of environmental impact
v. Policy and institutional strengthening and capacity building.

There are significant variations in some of the interventions across the various countries.

In Ghana and Cote d’Ivoire, the access to finance intervention is focused on securing debt and
equity financing for SMEs from financial institutions and impact investors. This is not the case in
Liberia and Sierra Leone where SMEs are provided grants by SWAPP. The farmer capacity
building intervention in Sierra Leone includes a food security element where farmers are
supported to cultivate food crops of their choice.

The skills for employment component in Ghana is implemented in collaboration with the Ghana
Skills Development Initiative (GSDI)1 to develop and roll out a nationally accredited CBT in oil
palm. Skills training in the other countries is not based on a nationally accredited curriculum.

A map of the intervention area is provided as Annex III.

2.2 Review of follow-up measures taken since last reporting period

2.2.1 Access to finance interventions

The 2020 work plan addressed the deficiencies in the access to finance interventions in Ghana
by strengthening SWAPP’s engagement with domestic financial institutions particularly rural and
community banks and universal banks and also facilitating banking relationships for VSLAs and
SMEs. A dedicated specialist (Nabeel Adum-Atta) was hired on 1st February 2020 to lead the
execution of the plan. There was significant progress as a result which is reported in Section
3.2.1.

2.2.2 Construction of Mills in Liberia and Sierra Leone

An update on the construction of mills and accompanying grant funding in Liberia and Sierra Leone is
provided in Section 3.2.3.

1 GSDI has been mandated to support Agricultural TVET (ATVET) and support the development of CBT-aligned ATVET courses for
selected value chains. It is co-funded by GIZ, SECO and the European Union https://ghanaskills.org/node/1
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2.3 Effects of COVID -19 pandemic on execution of 2020 work plan

The COVID-19 outbreak in the first quarter disrupted field work for 4 – 6 weeks when the
governments of the respective countries instituted lockdowns and restrictions between March and
May 2020. Though communities in the oil palm growing areas were largely unaffected by
lockdown, they were afraid like everyone else in the early days of the pandemic and hesitant to
receive strangers. Accordingly, in person activities including training, travel and community
engagements were suspended for that period. The programme used cell phone, email and online
meetings to provide technical assistance to programme participants. Normal in person field work
resumed in the second half of the year in compliance with the various national COVID-19
protocols. Mitigation measures are reported in Section 3.2.6.

2.4 Relevant context

2.4.1 Global

At the beginning of 2020, the Council of Palm Oil Producing Countries (CPOPC) had forecasted a
good year for palm oil in terms of remunerative prices. After a 5-year slump, prices began to
increase in the last quarter of 2019 and continued into January 2020 until the outbreak of the
COVID-19 pandemic. The associated global recession reduced crude palm oil demand
significantly with the CPO price dropping by 40% from US$860/Mt in January 2020 to US$515 in
May 2020. The price gradually recovered to US$1,045 by the end of December 2020 with the
easing of lockdowns by countries and gradual recovery of the global economy.

Source: https://www.palmoilanalytics.com/

The pandemic disrupted production in Malaysia, the second largest global producer after
Indonesia, due to a severe shortage of foreign labour on plantations because of travel and
movement restrictions. As a result, Malaysia's palm oil producers embarked on a rare recruitment
drive to hire locals and accelerate industry mechanisation. Plantations in Indonesia operated
normally as the country is self-sufficient in labour supply. However, the need to control production
costs also made plantations consider increased mechanisation.

2.4.2 West Africa

In West Africa farming activities were not significantly affected by COVID-19 except for
disruptions in domestic trade during periods of lockdown. The supply of FFB was normal in line
with the farming season. Demand for refined vegetable oil also remained normal, and

Page 4

https://www.palmoilanalytics.com/


SUSTAINABLE WEST AFRICA PALM OIL PROGRAMME PHASE II (SWAPP II)
2020 ANNUAL REPORT

accompanying purchases of local CPO by local refineries in Ghana and Cote d’ Ivoire remained
strong.

However anecdotal evidence suggests artisanal palm oil producers in Ghana and Cote d Ivoire
suffered from declined sales when land borders were closed because of COVID-19 and market
access to other countries in the ECOWAS sub region, their primary export market, was blocked.
Artisanal palm oil producers in Liberia and Sierra Leone are rudimentary and do not participate in
the sub-regional trade in palm oil.

Nigeria

The Nigerian authorities reopened their land borders on December 16, 2020 after a 16-month
closure starting on August 20, 2019. The full effects of the reopening will be seen in 2021 as
cross border trade resumes. Nigeria closed the land border ostensibly to check smuggling.
However, the arising disruption of trade between the country and its neighbours had contributed
to rising food inflation in Nigeria hence the reversal of the policy.

Nigeria continued the implementation of its palm oil policy formulated in June 2019 that seeks to
invest to increase its palm oil production from around 600,000 to 5 million tons per year by 2027
and meet all of the country’s domestic palm oil demand. The authorities imposed a 35% tariff on
imported palm-oil to boost local production. The Central Bank of Nigeria also stopped the use of
foreign exchange from official sources to import the commodity.

PRESCO2, the largest oil palm company in Nigeria, announced a partnership with the Edo State
government to develop high yielding oil palm seeds as part of the Edo State Oil Palm Programme
(ESOPP). The Central Bank of Nigeria at the launch of ESOPP committed US$190m as part of its
efforts to revive the country’s oil palm industry. Ellah Lakes, another big company based in Edo
State, launched a share and debt offer in August 2020 to raise US$40million to expand its
plantation and outgrower scheme among others3.

Benin

In the last quarter of 2020, Benin withdrew from the ECOWAS Trade Liberalization Scheme
(ELTS) that provides duty free goods movement in West Africa. Benin began imposing duties on
goods from ECOWAS. Benin is the land corridor for trade between Cote d'Ivoire and Ghana, on
one hand, and Nigeria. Its action has complicated the movement of transit goods through its
borders and affected trade4. The effects of the trade policies of Nigeria and Benin on palm oil
trade in West Africa will be felt in 2021.

Côte d’Ivoire

Cote d’ Ivoire held presidential elections on 31 October 2020. The election, boycotted by the
opposition, saw the re-election of incumbent Alassane Ouattara for a third 5-year term. There was
post-election political and inter-communal violence leading to some deaths and more than
22,0005 Ivorians, according to UNHCR, fleeing the country mostly to Liberia. The government and
opposition met for a National Dialogue on December 22, 2020 to discuss ways to end the political
unrest bringing some normalcy back to the country.

5 https://data2.unhcr.org/en/documents/details/83826

4 In February 2021, the Ghana Union of Traders Associations (GUTA) publicly called on the Ghana Government to engage the Benin
authorities to resolve the matter. It seems Benin’s action in 2020 is a retaliatory response to Nigeria’s border closure

3 https://www.bloomberg.com/news/articles/2020-08-28/ellah-lakes-raising-40-million-for-nigerian-oil-palm-investment

2 PRESCO is part of SIAT Group of Belgium which owns the majority stake in Ghana Oil Palm Development Company (GOPDC),
the largest oil palm company in Ghana. It is listed on the Nigeria Stock Exchange
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Côte d’ Ivoire, a net palm oil exporter in West Africa, suffered a 10% decline in exports in 2020
from an estimated 255,000 tonnes in 2019 to 230,000 tonnes in 2020. The Ivorian government
announced a FCFA 650 billion (approx. € 994 million) COVID-19 recovery plan with FCFA 300
billion allocated to the agricultural sector and FCFA 3.6 billion specifically for the oil palm sector.
There was a decrease in FFB prices by about 15% during the year.

Liberia

The socioeconomic effects of the coronavirus and local-currency shortages affected Liberia in
2020. The government's policy agenda focusing on poverty reduction, job creation and
infrastructural development remained in place. The government continued implementation of its
Smallholder Agriculture Transformation and Agribusiness Revitalization Project and Tree Crops
Extension projects funded by the World Bank and IFAD respectively and that includes
interventions in the oil palm sector.

Sierra Leone

The government continued implementation of a six-year programme funded by IFAD with a major
component on oil palm notwithstanding negative COVID-19 socio-economic effects. This
programme will distribute close to 1 million improved seedlings free to smallholder farmers on an
individual basis (1ha per farmer) This will increase demand for BMP and farm management
services, and increased production of FFB.

The palm oil refinery factory in Freetown, the capital city, owned by Jamal Shallop and Partners
has started producing vegetable oil, soaps and margarine from local palm kernel and palm oil.
The operations of the factory have increased demand for CPO.

2.4.3 Ghana

Ghana held presidential and parliamentary elections on 7th December 2020 with incumbent
Akuffo Addo securing a second four-year term but with a significantly reduced majority in
parliament for the ruling party. The elections were largely peaceful except for some isolated
incidents of violence and deaths. The opposition contested the results of the Presidential election
and some parliamentary seats and filed legal challenges in court which were ongoing at the end
of the year.

Apart from COVID-19 and its associated socio-economic effects, the significant development in
2020 for the oil palm sector was the inauguration of the board of directors of the Tree Crop
Development Authority (TCDA) on September 29, 2020 by President Akufo Addo to promote and
regulate oil palm and six other tree crops. The Planting for Export and Rural Development
(PERD) programme started in 2019 came to an end and will be absorbed by the TCDA and
restructured. The Minerals Commission continued the implementation of the Alternative
Livelihood Programme with the distribution of free oil palm seedlings to farmers in mining districts
to establish oil palm plantations to provide non-mining jobs.

The government’s policy announced in April 2019 reducing by 50% the benchmark values for
determining import taxes for a wide range of items continued in 2020. OPDAG was not successful
in its advocacy to exempt palm oil and refined vegetable oils. The full effects of the policy was not
felt by domestic producers of refined vegetable oils because it seems the disruption of
international trade by COVID-19 reduced competition from imports.

2.4.4 Overall effect on SWAPP

The overall effect of the global and West Africa developments is that the oil palm sector continues
to be a key sector for the respective countries as they seek to increase agricultural growth,
reduce food imports, diversify exports and create jobs. Except for Cote d’ Ivoire, the other three
countries remain net importers of vegetable oils and CPO. There is a continuing need to develop
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the sector in a sustainable manner that does not create adverse environmental and social
consequences as seen in South East Asia.

3 RESULTS AND OUTCOME

3.1 Comparison between planned and achieved results

This is attached as Annex I – Logframe and Performance Measurement

3.2 Description of 2020 results

3.2.1 Component 1: Access to finance and SME development

The output targets for the year were 18 new farm service SMEs identified and funded; 500
workers of SMEs trained in BMP; 36,450 farmers organized into farmer groups; 29,230 farmers
trained in BMP; 10 new financial institutions exposed to opportunities in the oil palm value chain;
14 artisanal mills incubated for upgrade; 140 new VSLAs with 2,200 members formed; 200
VSLAs formed in 2019 are strengthened and linked to financial institutions; €2.8M in financing
mobilized for 13 SMEs.

Farmer service SMEs and rural service centres

The programme supported a total of 16 SMEs/cooperatives in Ghana and Cote d’ Ivoire in 2020
to prepare business and growth plans as part of the requirements to access financing. Financing
worth €285,842 was secured for 5 cooperatives in Cote d’ Ivoire from 3 local banks (COOPEC &
BACI, BAOBAB). A €1.0m loan was secured from Achmea Foundation of Netherlands for four (4)
SMEs in Ghana providing professional farm services. Disbursement will be made in 2021 subject
to satisfactory due diligence of the SMEs by Wangara Green Ventures, the designated loan
manager.

637 workers of SMEs were trained in BMP in Ghana and Cote’ Ivoire.

24,664 farmers in the four countries accessed services including aggregation, farm management
and input supply services. This figure includes 13,484 farmers in Cote d’ Ivoire who were already
part of cooperatives providing services to their members before the SWAPP intervention. SWAPP
has supported these cooperatives with business plans and access to loans.

Quickbooks online accounting software was implemented for Somera Farms of Ghana, a
mid-size plantation and RSC with an artisanal mill.

Farmer capacity building and BMP training

29,724 new smallholder farmers (31% women, 26% youth) were mobilized and trained in BMP in
all the four countries. This brings the total number of smallholder farmer SWAPP participants to
date to 45,422 which is 90% of the LOP target of 50,440 farmers.

In Ghana, 6,123 farmers trained in 2019 in BMP were organised into 100 farmer-based
organizations (FBOs) and provided capacity strengthening in group management, collective
purchases and collective sales.

Artisanal mills incubated for upgrade in Ghana

20 artisanal mills were incubated for upgrade in Ghana. The incubation included training in new
oil extraction technologies and good manufacturing practices that would assist them improve their
oil extraction rates. There was no such activity in the other countries.

Page 7



SUSTAINABLE WEST AFRICA PALM OIL PROGRAMME PHASE II (SWAPP II)
2020 ANNUAL REPORT

Engagement with financial institutions

In Ghana, SWAPP held one-on-one meetings with 60 financial institutions comprising 35 rural
and community banks, 9 universal banks, 6 savings and loans companies, 4 insurance
companies, 4 impact funds and 2 guarantee funds to introduce the project to them and seek their
collaboration in financing SMEs and establishing banking relationships for VSLAs. As a result of
this engagements, 10 RCBs and 2 UBs established banking relationships with 131 VSLAs; 5
RCBs disbursed GHS 450,000 of loans to 13 VSLAs; 2 RCBs were cleared by the Bank of Ghana
to access concessionary financing from OVCF for on-lending to oil palm MSMEs; 1 RCB signed
up with GIRSAL. Briefs on financing for specific SMEs were shared with FIs for consideration.
However, no financing was closed.

In Cote d’ Ivoire similar meetings were held with 3 financial institutions (Clair Mondial, (FINELLE
and Credit Access) to expose them to opportunities in the oil palm sector.

VSLAs

Total VSLA savings in all four countries was €421,365 from 395 VSLAs with 9,508 members.

In Ghana, the project strengthened 244 VSLAs established in 2019 by monitoring their activities
and assisting them to complete the first 11-month cycle of savings and share-out. 235 VSLAs with
5,017 remained active at the end of year. 10 RCBs and 2 UBs opened bank accounts for 131
VSLAs.

160 new VSLAs consisting of 4,491 members were established in Cote d’ Ivoire, Liberia and
Sierra Leone.

Grant funding in Liberia and Sierra Leone

The components of 4 mills fabricated in Ghana were shipped to Liberia in the last quarter of 2020.
This included a 1Mt/hr mill and a weighing bridge for Local Farm Incorporated. WAFAS completed
due diligence and financial valuation of Local Farm Incorporated to hold a 30% equity stake in
exchange for the grant funding. A shareholder agreement is expected to be finalized in the first
half of 2021. The components for the remaining 3 mills include equipment for 1 mill upgrade at
Majuma Farm in Bomi County.

In addition to the mills, 3 SMEs (owned by youth groups) in Liberia providing farm management
services received grants for the construction of service centres valued at €55,492. The
beneficiaries contributed land, bricks and labour valued at €8,237.

Construction began on 2 mills (1Mt/hour) fabricated in Ghana and shipped to Buedu and Port
Loko in Sierra Leone. A search was started to identify private sector partners who can co-invest
and co-own the mills with WAFAS. This will be continued in 2021.

3.2.2 Component 2: Promote skills for employment

This component was primarily executed in Ghana in close collaboration with the Ghana Skills
Development Initiative (GSDI) project implemented by GIZ and funded by SECO, European
Union and German government.

The principal targets for the year in Ghana were to sign up 5 additional workplace learning
centres in collaboration with GSDI; 4 artisanal mills upgraded as model milling sites and
workplace learning centres; 500 learners receive competency-based training (CBT) in various
modules of the COTVET accredited ATVET oil palm curriculum. Skills gap assessments will be
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carried out in Cote d’ Ivoire, Liberia and Sierra Leone and the ATVET CBT material from Ghana
adapted for the various countries for non-accredited skills training with 300 learners trained.
In Ghana, technical upskilling training on oil palm farming BMP and CBT facilitation was delivered
to 27 lecturers and tutors drawn from five (5) technical providers. 32 staff from 11 enterprises that
have signed up as workplace learning centres were also trained in CBT facilitation. 700 learners
were mobilized to enrol in the programme. However, the first batch of learners could not be
enrolled in April 2020 as planned because of the COVID-19 pandemic.

GIZ Ghana signed a grant agreement with Solidaridad in October 2020 providing €358,800 in
complementary financing under its Programme for Sustainable Economic Development to train
500 learners in Ghana. The grant expires on 21 March 2021. The first batch of 511 learners from
146 communities were enrolled in the first week of January 2021.

440 youth were trained in Liberia in oil palm BMP and entrepreneurship to deliver farm
management services.

In Cote d’ Ivoire, a skill gap assessment was completed, and the findings and recommendations
presented to stakeholders. The ATVET CBT materials from Ghana was translated and adapted
for use as non-accredited training in Cote d’ Ivoire. The skills gaps assessment and adaption of
CBT materials from Ghana was not carried out in Liberia and Sierra Leone.

3.2.3 Component 3: Promote gender and youth participation in production and processing

The key targets for the year were 3,350 women and 1,400 youth mobilized into groups and
trained in group dynamics, cooperative formation, business registration, entrepreneurship and
business management for the countries. For Ghana specifically, UNIDO Global Quality and
Standards Project assisted to develop palm oil standards; 2,000 women processors trained in
food safety and product quality in collaboration with the Food and Drugs Authority; 300 women
and youth learners complete at least one module of accredited CBT in Ghana. 850 women and
youth complete non-accredited CBT in the other countries.

As a cross cutting theme, a substantial part of the in this component was executed as part of
components 1 and 2.

In Ghana, 2 technical experts from SWAPP (senior agronomist and milling engineer) served on
the Ghana Standards Authority technical committee for the development of national palm oil
standards as part of the collaboration with UNIDO GQSP. The committee’s work will continue into
2021. SWAPP also collaborated with the FDA to develop and deploy training programmes for
4,146 artisanal processors (70% women) and 310 mill owners (49% women) in good
manufacturing practices and food safety; and 164 environmental and health officers from 15
MMDAs on food safety inspection.

In Liberia, 210 widows were trained in soap making and BMP. They were also provided with
inputs for vegetable farming and earned € 2,037 from the first harvest.

The number and proportion of women and youth participants in training and capacity building
interventions in 2020 are as follows:

Intervention Women Youth

Number Proportio
n Number Proportio

n

Training of 29,724 new farmers in BMP 9,314 31% 6,584 22%
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Intervention Women Youth

Number Proportio
n Number Proportio

n
Training of 4,146 artisanal processors in
good manufacturing processing practices
and food safety (Ghana)

2,895 70% n/a n/a

Training of 635 mill owners in good
manufacturing processing practices and
food safety (Ghana)

310 49% n/a n/a

No CBT (accredited or non-accredited) were held in any country because
of COVID-19 related school closures.

3.2.4 Component 4:  Mitigation of environment impact

The main targets for 2020 were the respective RSPO NI for Cote d’ Ivoire, Liberia and Sierra
Leone are endorsed by the RSPO Board of Governors, 3700 farmers are enrolled and trained in
RSPO smallholder certification.

In addition, Ghana had the specific targets of 2 mid-size mills enrol in RSPO certification; biogas
digester for palm oil mill effluent (POME) management at artisanal mills piloted; improved
cookstove design updated and promoted; Climate Vulnerability Assessment (CVA) began in 2019
completed and selected recommendations implemented.

RSPO

The RSPO NI for Cote d’ Ivoire was endorsed by the RSPO Board of Governors in June 2020.
That for Liberia and Sierra Leone were submitted but endorsement was pending at the end of
2020.

2,643 smallholder farmers were trained and enrolled into RSPO certification in Ghana and Cote d’
Ivoire which continues into 2021. Some stakeholders and smallholders in Liberia and Sierra Leone
participated in RSPO sensitizations.

In Ghana, 7 SME mills completed RSPO certification preparedness training organized by SWAPP
in collaboration with UNIDO GQSP. The firms were assigned RSPO experts by UNIDO to guide
them through the certification process which continued into 2021.

Climate Vulnerability Assessment in Ghana

The CVA for Ghana, commissioned in early 2019, was completed. The study established that
future temperature in the oil palm belt of Ghana is likely to rise by an average of 3OC up to 2080 in
all the four-oil palm growing agro-ecological zones. The coastal and rain forest zones of Ghana
are projected to experience a stationary trend in rainfall. The uncertainties in rainfall amounts,
duration and season will likely worse. This could negatively affect oil palm productivity and suitable
areas for growing oil palm thereby affecting the livelihoods of farmers and processors.

The CVA also revealed that promoting ethical oil palm sourcing can contribute to achieving
Ghana’s NDC targets. It recommended the establishment of an alert system for the early detection
and control of deforestation, adoption of best farm management practices, income diversification,
water conservation, improved POME treatment and discharge, and the use of improved cooking
stoves (or improved boilers) for boiling FFB.

Piloting of oil palm agroforestry in Ghana
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Based on preliminary findings and recommendations of the Ghana CVA in late 2019, SWAPP
collaborated with Somera Farms of Techimantia in the Ahafo region to establish a 15-acre oil palm
agroforestry pilot farm. It consists of 10 acres of oil palm, 2 acres of mango, 2 acres of cashew, 1
acre of coconut and 200 timber tree species (Kushia, Mahogany and Ophram).

The farm was intercropped with tomatoes for 3 initial months which was sold to generate income
for the initial maintenance of the farm. This practice will continue as an alternative livelihood
through rotation of the tomatoes with pepper and maize for the initial two and half years after
planting oil palm.

The four tree crops were carefully chosen considering the prevailing climatic conditions, market
prospects and income diversification of the farmer. The timber species were chosen because of
their narrow canopy formation and high market demand for medicinal use.

Piloting of biogas digester for POME management by artisanal mills in Ghana

The study commissioned in the last quarter of 2019 to pilot the use of biogas digester for palm oil
effluent management (POME) at artisanal mills was continued in 2020. The construction of two (2)
POME digestion ponds at two artisanal mills, 40m3 at Kusi in the Eastern region and 20m3 at
Assin Odumase in the Central region, were completed. The mill owners hosting the pilots provided
GHS 8,000 and GHS 4,000 respectively as their contribution. The work will continue in the first
quarter of 2021 with the commissioning of the biogas digester units, and laboratory analysis of the
biogas and liquid fertilizer generated.

3.2.5 Component 5:  Policy and institutional strengthening and capacity building:

The principal output targets for 2020 were strengthening the organizational capacity of OPDAG in
Ghana and AIPH in Cote d’ Ivoire (the two private sector associations) for advocacy, delivery of
services to members, and building of a database farmers and processors; promoting the formation
of private sector trade associations in Liberia and Sierra Leone; support for multi stakeholder
dialogues in the various countries, and building the capacity of public institutions (e.g. Ministries of
Agriculture) to execute their mandates for the sector. In Ghana, the operationalization of newly
established Tree Crops Development Authority will be supported in collaboration with other
stakeholders.

Capacity building of private sector associations and stakeholder dialogues

In Ghana, SWAPP provided a laptop to the OPDAG secretariat and implemented Quickbooks
online accounting software to improve financial management of the association. SWAPP hosted 2
NEC meetings to review and approve OPDAG’s 2020 annual plan, nominate 4 representatives to
the TCDA board; agree on advocacy actions to improve the implementation of the government’s
PERD and exemption of palm oil and vegetable oils from the reduction in import benchmark value.
SWAPP also hosted 1 meeting of the OPDAG finance committee to set dues rates for the different
categories of members of the association.

SWAPP collaborated with the association to conduct a census and also profile 2,706 artisanal
processors and 264 artisanal mill owners. This enhanced OPDAG’s visibility in the artisanal mill
sub sector.

SWAPP trained 33 OPDAG NEC and zonal executives in advocacy and policy dialogue. A key
output was prioritising of advocacy issues and preparation of a draft advocacy action plan for
2021. SWAPP provided technical and financial support for OPDAG’s advocacy and media
engagement on exempting palm oil and vegetables oils from 50% reduction in import benchmark
value. The advocacy elicited some feedback from senior government officials that the matter was
been addressed. However, there was no concrete result. SWAPP collaborated with OPDAG to
organize a dialogue session in Cape Coast on climate vulnerability assessment of the oil palm
sector in Ghana, government’s programmes including PERD, 1D1F, stimulus package and
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ECOWAS trade barriers. Senior government officials from PERD, EPA and MOTI provide updates
on these matters, and also received feedback from OPDAG.

OPDAG assisted about 300 artisanal processors to access an estimated GHS850,000 from the
NBSSI and Master Card Foundation COVID-19 Recovery and Resilience Fund.
In Cote d’ Ivoire, SWAPP organized a policy dialogue on pesticide waste management that led to
the establishment of a committee under a World Bank project to advocate for the implementation
of relevant laws and regulations. A second policy was organized to discuss the inclusion of
women and youth in the leadership of the organisations and institutions managing the sector and
access to land. The result of this dialogue was the development of activities to support the
integration of artisanal palm oil producers within the sector which will be implemented by AIPH in
2021. As indicated earlier there was also a dialogue on a skills gaps assessment carried out by
SWAPP.

In Liberia, SWAPP supported the preparation of the draft National Oil Palm Strategy which was
submitted to the Oil Palm National Steering Committee for review. The National Oil Palm Platform
of Liberia executed 15 public consultations with 6 supported by SWAPP. These consultations
brought together stakeholders including the Ministry of Finance and Development, Cooperative
Development Agency (CDA), FDA and EPA of Liberia to review the draft strategy and action plan.
Implementation is expected to begin in 2021.

In Sierra Leone, SWAPP organized a stakeholder meeting with 55 participants including
paramount chiefs, farmers and officials from the Ministry of Agriculture to strengthen collaboration
with chiefs in particular. The meeting agreed actions to improve information sharing with local
communities and stakeholders including regular community meetings and the use of radio.

Strengthening of public sector institutions and policy support

In Ghana, SWAPP trained 139 AEAs from 69 MMDAs implementing the government’s PERD (oil
palm module) in BMP. The programme collaborated with the agricultural units of MMDAs in
training farmers. SWAPP also collaborated with the FDA to train EHOs from 15 MMDAs on food
safety inspection.

In Liberia, 38 extension workers from the Ministry of Agriculture were trained in BMP.

Operationalisation of TCDA in Ghana

SWAPP and OPDAG representatives participated in a stakeholder meeting in February 2020
organized by MoFA to operationalize the TCDA after the TCDA Act 1010 became law on 30
December 2019. The primary agenda items were the processes for nominating OPDAG’s four (4)
nominees to the TCDA BOD; organizational structure and staffing; and funding of the authority.

President Akuffo Addo subsequently appointed and inaugurated the 29 member TCDA board on
September 29, 2020. The TCDA’s head office is in Kumasi. It has a Chief Executive and 2 Deputy
Chief Executives. The board has since held meetings to get the authority fully established.

SWAPP did not have any direct engagement with the TCDA but did obtain updates on
developments from briefings given at OPDAG NEC meetings by OPDAG’s representatives on the
board. TCDA is expected to engage stakeholders and civil society organizations in the oil palm
and other tree crop value chains in 2021.

3.2.6 COVID-19 mitigation

In Ghana, the programme purchased and distributed 50,000 reusable face masks to SWAPP
participants including community facilitators, farmers, processors and workers. In partnership
with CORIP, radio jingles and live presenter mentions on COVID-19 prevention were developed
and broadcasted over 4 - 8 weeks using 21 radio stations in the Ahafo, Ashanti, Eastern, Central,
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Western and Western North regions. The broadcasts are estimated to have reached more than
70,000 direct and indirect programme participants. The radio broadcasts were complemented
with IVR messages to 3,759 farmers (representing 69% of the 5,423 farmers targeted). Both radio
and IVR broadcasts included BMP messages.

In Cote d’ Ivoire, SWAPP purchased and supplied 10,000 reusable face masks, 5184 bottles of
liquid soap, 4440 bottles of hand sanitizers and 117 hand washing kits to 5 cooperatives, 7500
farmers, 3 SMEs, 75 rural health centres 2 radio stations and 24 VLSAs.

In Liberia, 7,200 face masks and 7,200 face shields were distributed to smallholder farmers. An
additional 25 face masks and 25 face shields were supplied to some County Agriculture
Coordinators and the District Agriculture Officers of the Ministry of Agriculture. SWAPP
collaborated with county health teams to disseminate COVID-19 prevention messages during
BMP and other trainings.

In Sierra Leone, SWAPP supplied 10,000 reusable face masks to all project participants with
each participant received two face masks. It also supplied surgical masks, wellington boots, face
shields and aprons to 15 health facilities through the District COVID 19 response centre. Farmers
were provided with improved rice and groundnut seeds for intercropping to mitigate food
insecurity during the pandemic. Radio jingles on COVID 19 prevention were aired using 15 radio
stations. SWAPP also printed and distributed government approved COVID 19 prevention posters
in health facilities and communities.

3.3 SIAF Recoveries

GHS110,000 was recovered on SIAF from two enterprises. At the end of the year, the total principal
outstanding (without accrued interest) was GHS5.65 million due from 7 enterprises. SWA submitted
a proposal to EKN in June 2020 to convert GHS2.22m due from Assin Oil Mill into equity for the
benefit of farmer groups and communities. Feedback from EKN is pending. Additional information
on SIAF is presented in Appendix V.

3.4 Results from outcome survey

An outcome survey was conducted late 2020 to track the progress of selected outcome indicators
for the programme using a multi-level (cluster, stratified and simple random) sampling technique of
1,704 SWAPP farmers (Ghana – 724, Liberia – 476, Sierra Leone - 504). The survey for Cote d’
Ivoire (originally done with a sample of 100 farmers) is been updated with a more representative
sample. Accordingly, these results exclude Cote d’ Ivoire.

The results, where possible are compared to baseline figures estimated in 2018/2019.

Increase in yield

The average yield of oil palm farmers in the four countries was 6.44 Mt/ha. Compared to the
baseline (Ghana - 6.5Mt/ha, Liberia - 4.29Mt/ha; Sierra Leone - 3.19Mt/ha), 57% of Ghanaian
farmers, 74% of Liberian farmers, and 88% of Sierra Leone farmers recorded increased yield. Also
23% of Ghanaian farmers, 67% of Liberian farmers, and 59% of Sierra Leone farmers tripled their
yield.

Application of BMP

Overall, in all four countries, 19% of farmers implemented a combination of at least 4 BMPs.
40%-95% of farmers implemented at least one BMP in the various countries. The proportion of
farmers who implemented at least 4 BMPs increased by 5% in Ghana, 6% in Liberia, and 15% in
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Sierra Leone. Overall, an average of 1.61ha per farmer and a total estimate of 33,335ha (for
20,300 farmers) of land was under sustainable production6.

Increase in farmers income

The percentage increase in incomes of farmers was 22% in Ghana, 5% in Liberia, and 19% in
Sierra Leone.

Farmers accessing services

The number of farmers accessing BMP services increased by 19% in Ghana, 5% in Liberia, and
19% in Sierra Leone. The actual numbers of farmers assessing services will be validated with data
from SMEs.

Reduction in hunger

The proportion of farmers who experienced little or no hunger reduced by 1.6% in Ghana, 20% in
Liberia, and 53% in Sierra Leone.

Effects of VSLA

The survey showed that 76% of program beneficiaries from Ghana, 26% from Liberia, and 76%
from Sierra Leone received finance because of their participation in VSLAs. In Ghana 62% of
farmers invested an average of €146 of their VSLA savings on their oil palm farm while 30%
invested €168 on additional livelihoods. In Liberia 62% of farmers invested an average of €120 on
their oil palm farm while 25% invested €186 on additional livelihood. In Sierra Leone, 37% of
farmers invested an average of €40 on their oil palm farm while 43% invested €161 on additional
livelihoods.

Limitation in survey

The key limitation of the outcome survey was the reliance on farmer recall as farmers keep little or
no records. A sample of farmers will be selected in 2021 for additional follow up.

3.5 Unintended positive and negative effects of the intervention

Some VSLAs have admitted additional members who were not part of the original group trained.
Some of the new members do not work in oil palm.

In Cote d’ Ivoire, the establishment of farmers field schools in SWAPP I and SWAPP II has been
scaled up by AIPH and the government through FIRCA. AIPH is also replicating tree nurseries to
provide tree seedlings to farmers.

In Ghana, learners who have completed CBT and who aspire to be entrepreneurs in the oil palm
value chain will likely be disappointed by their inability to raise start-up capital for their business
ventures.

3.6 Progress of implementation of cross cutting themes

Gender and youth
This is presented in Section 3.2.3

6 This estimate is based on the application of at least two BMPs
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Climate
This is presented in Section 3.2.4

Digital solutions
In Ghana, the online version of Quickbooks Plus accounting software was implemented for Somera
Farms and OPDAG.

3.7 Project visibility

In 2020, media visibility for SWAPP was strengthened with the programme gaining prominence in
major newspapers and online news portals in all four countries through media coverage for specific
activities and the publication of news articles and success stories. SWAPP was also visible on
social media (Facebook, LinkedIn and Twitter). News articles and success stories on SWAPP were
also published on the Solidaridad global website.

A list of web links for print, broadcast, online news portals and social media is provided in Annex
III-Visibility.

Information, Education and Communication (IEC) materials produced during the year comprised
polo shirts, pull-up banners, signposts and videos.

4 SUSTAINABILITY

4.1 Measures identified to enhance project sustainability

4.1.1 Broaden the sources of finance for MSMEs in Ghana and Cote d’ Ivoire

We continue to support farmers (and artisanal processors in Ghana) to establish and strengthen
VSLAs to mobilize savings and provide credit to their members. In Ghana and Cote d’ Ivoire this
has been extended to linking VSLAs to FIs to establish banking relationships to enable them
receive banking services and access more credit than what VSLAs can provide.

The continuous engagement and training of FIs in Ghana and Cote d’ Ivoire to understand the oil
palm value chain will enhance access to finance by MSMEs.

In Ghana, facilitating relationships between RCBs and OVCF expands access to concessionary
finance by RCBs for on-lending. Facilitating relationships between RCBs and GIRSAL also
provides the latter with a loan guarantee instrument to mitigate lending risks.

4.1.2 Support for farmer groups

We continue to support farmer groups in Ghana, Liberia and Sierra Leone to become
farmer-based organizations and cooperatives to undertake collective purchases of input and
services, and collective sales of FFB. Cote’ d’ Ivoire has relatively well-established cooperatives
hence the support provided is similar to that provided to SMEs.

4.1.3 Expand the breadth and depth of technical assistance to SMEs

We continue to provide a bundle of technical assistance services to SMEs to strengthen their
competitiveness and ability to attract financing.

Technical assistance Farm Services Mills Plantation Processors

Source financing X X

Develop business growth plans X
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Technical assistance Farm Services Mills Plantation Processors

Accounting system (Quickbooks) X

Digital tools for recordkeeping

BMP trainings of staff X

Business incubation X

Food safety X X

The farm services SMEs include cooperatives in Cote d’ Ivoire.

4.1.4 Mill investments in Liberia and Sierra Leone provide markets to farmers

The investment in constructing mills in Liberia and Sierra Leone via grants will provide markets to farmers
in those countries to sell their FFB.

4.1.5 Strengthen local government institutions to deliver public service

We continue to build the capacity of national and local government agricultural departments and
units to deliver extension services to farmers. In Ghana, we have also collaborated with the FDA
to training EHOs on food safety inspection of artisanal mills. The FDA intends to further develop
its relationship with MMDAs to extend its outreach to MSME food processors.

4.2 Description of exit strategy

The 2021 work plan incorporates the following activities to ensure the benefits SWAPP has
delivered to date to farmers, processors, workers, enterprises, schools and public institutions are
sustained.

i. Strengthen farmer and processor-based organizations, and their supply and market linkages
to input dealers and SME service providers

ii. Strengthen the banking relationships between VSLAs and FIs
iii. Build the knowhow of FIs in the oil palm value chain
iv. Continue technical assistance to public agricultural extension services
v. Support community facilitators SWAPP has trained and used for BMP training, farmer and

processor group formation, VSLA formation, and RSPO enrolment to evolve into a network of
service providers

vi. Continue strengthening OPDAG in Ghana and AIPH in Cote d’ Ivoire as the pivot for the multi
stakeholder platforms in the respective countries

vii. Share knowledge and lessons with government institutions. For the TCDA in Ghana, support
the formulation of its policies and design of programmes for the oil palm sector in accordance
with its mandate.

SWAPP will have built significant expertise and momentum for change and sector transformation
when it closes in December 2021. Continuity will be required to ensure that the outcomes are
sustained, expanded or improved after the programme ends.

4.3 Status of exit strategy implementation

Except for the absence of direct contact with the TCDA in Ghana, the exit strategy outlined in
Section 4.2 above were embedded in programme activities for 2020 and their status of
implementation explained in Section 3 of this report.
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5 RISKS AND RESPONSE MEASURES

The risk assessment and response measures during are outlined below.

Type of Risk Description of Risk Likelihood Impact Response

Development
risk

Some output and outcome
targets will not be met

High Medium Begin discussions with
potential funders (e.g.
SECO in Ghana) to
design a follow-on
project to SWAPP II

Public health
and social

Project staff, facilitators
and project participants
face the risk of COVID-19
infection

Low High Provide face masks to
staff, community
facilitators and project
participants. Support
public health
messaging on
COVID-19 prevention.
Encourage staff to
vaccinate against
COVID-19.

Economic and
market

Uncertain outlook for CPO
prices because of second
wave of COVID-19
pandemic

Low High Continuous monitoring
of global events
Promote best
management practices
(BMP) to increase
farm yields. Facilitate
access to public relief
and recovery funds in
each country

Financial
markets (for
Ghana and
Liberia only)

Ghana: Weakened trust in
financial service providers
by public after regulatory
action by Bank of Ghana
and Securities and
Exchange Commission
leading to closure of
financial institutions and
locked up depositors
funds.

Liberia: Weakened trust in
financial service providers
by public due to the
frequent liquidity problems
experienced by
commercial banks

Medium Medium Include topic on
assessing credibility of
financial institutions
into VSLA training.

Ensure only sound
financial institutions
are included in
FI-VSLA engagements
to establish banking
relationships

Environmental Poor and erratic rainfall Medium High. Effect on
yield occurs in 2
years after

Promote best
management practices
(BMP) for oil palm
farming
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Type of Risk Description of Risk Likelihood Impact Response

weather
incidence

6 INSTITUTIONAL / ORGANIZATIONAL DEVELOPMENT AND HUMAN RESOURCES

6.1 General comments on relevant institutional/organizational and HR issues

The SWAPP team in Ghana was strengthened in 2020 with the hiring of the following on 6-month
rolling contracts to support field work.

● Nabeel Adum-Atta in February 2020 to lead access to finance and SME development work
● Emmanuel Klutse in March 2020 as assistant project officer and supporting field work in the

Ashanti, Ahafo and Eastern regions
● Benjamin Adu in June 2020 as assistant project officer and supporting field work in the

Central, Western and Western North regions

There were no staff changes in the other countries.

6.2 Changes, challenges and mitigation measures that affected the management of the project

As per Section 6.1.

7 FINANCE

7.1 Budget spend vs. planned

Total expenditure for 2020 was €2,134,349 which was 1% above the budgeted amount of
€2,108,036 as per the following summary. The audited project financial report is attached as Annex
II.

Source: Audited financial statements for 2020

Page 18



SUSTAINABLE WEST AFRICA PALM OIL PROGRAMME PHASE II (SWAPP II)
2020 ANNUAL REPORT

7.2 Comments on budget deviations

There were no significant expenditure deviations from budget as per the above financial summary.

8 LESSONS LEARNT

8.1 Key lessons and emerging best practices

8.1.1 The existing RSCs do not find the smallholder market segment for farm services attractive

The feedback from the 4 RSCs in Ghana is that providing farm management services to
smallholder farmers is not attractive. This is because it costs more to serve say 10 smallholders
with an average farm size of 1.5ha that are kilometres apart than serving a single farm of 15ha.
One solution is the provision of seed capital and technical assistance to some CBT graduates to
establish community RSCs to serve smallholder farmers.

8.1.2 Financial institutions lack understanding of the sector contributing to their low
engagement of MSMEs

Our interactions with financial institutions in the 4 countries indicate that they have low or zero
exposure and understanding of the oil palm sector. This contributes to their perceived risks and
reluctant to do business with MSMEs in the sector. The 2021 work plan provides for continuity in
SWAPP’s engagement with FIs.

8.1.3 Rural and community banks in Ghana are unaware of OVCF and GIRSAL

Rural and community banks in Ghana have scant knowledge of OVCF and GIRSAL and their
respective loan and loan guarantee products. OVCF and GIRSAL have agreed in principle to
participate in the seminars planned in 2021 for FIs to present their products and services.

8.1.4 Stronger farmer and processor groups/cooperatives and VSLAs are essential for business
linkages

Strong farmer and processor groups/cooperatives and VSLAs are essential for facilitating
business linkages with financial institutions, input dealers and farm service providers. Through the
aggregation of individual farmer purchase and service requirements, smallholder farmers and
artisanal processors become attractive as business partners.

8.1.5 Low access to inputs and oil palm tools limit farmer application of BMP

The inputs and tools markets for oil palm that serves smallholder farmers is undeveloped in all
four countries. The plantations bulk purchase seed-nuts, fertilizer, sickles, chisels and other
inputs. In 2020 we supported some farmer groups to aggregate their inputs and link them to
suppliers. This will be continued in 2021. However additional work is required beyond 2021 to get
this element of the market firmly established to increase farmer access to inputs and tools.

8.1.6 Financial capacity of SMEs in Liberia and Sierra Leone to co-finance significant
investments is weak

The capacity for SMEs in Liberia and Sierra Leone to make substantial contributions to
investments in mid-size mills (€100,000 and above) is limited. Hence a grant mechanism that
requires such contributions from targeted SMEs should make provision for complementary
financing outside the owners of the SME in the form of a loan from a bank, or equity from
additional investors. Alternatively, the investment could be scaled down to a size that the
beneficiary SME can contribute its share of cost.

8.2 Difficulties, challenges and mitigation measures

The low presence of mills in Liberia and Sierra Leone limits farmers access to FFB markets.
SWAPP is promoting investment in mills.
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Access to finance by farmers and processors remains a challenge. SWAPP will continue to
develop the interest of FIs in the oil palm sector by sharing information with FIs and also training
them.

Farmers continue to lack access to good quality seedlings for planting, fertilizer and chemicals for
farm management primarily on account of low purchasing power, absence of input dealer sales
outlets or agents in communities, and limited reach of existing RSCs. SWAPP is continuing
strengthening farmer groups and link them to input dealers.

8.3 Issues for policy dialogue

The building of advocacy capacity of actors in the sector in all the four countries will continue. In
Ghana, the primary issues for policy dialogue outlined in OPDAG’s 2021 action plan are access to
land and tree tenure with traditional authorities, promotion of palm oil quality standards when they
are completed, and support for the organizational development of TCDA. In Cote d’ Ivoire, the key
issues are expanding opportunities for women and youth in the sector. In Liberia, SWAPP will work
closely with the National Oil Palm Platform of Liberia to finalize the National Oil Palm Strategy and
the RSPO National Interpretation. In Sierra Leone, discussions with the Ministry of Agriculture and
Forestry to develop an oil palm sector policy will continue.

9 CONCLUSIONS FOR STEERING AND NEXT STEPS

9.1 Conclusions for steering

The programme is unlikely to meet all its targets within the remaining one year of implementation in
2021. The unspent budget will be fully exhausted in 2021. Accordingly, there is no room for a no
cost extension. The lagging performance relates to the number of SMEs accessing financing, the
amount of financing mobilized, number of smallholders accessing farm management services,
number of jobs created, number of SMEs and farmers enrolled and certified in RSPO.

Support for the organizational development of TCDA in Ghana, though not part of SWAPP II
targets, is important for sector transformation in that country.

The effects of the COVID-19 pandemic on the global economy and livelihoods are still been
counted. The IMF estimates the global economy shrunk by 4.4% in 2020 and described the
decline as the worst since the Great Depression of the 1930s. Many people in almost every
industry have lost jobs and seen their incomes reduced.

Currently governments are focused on rolling out vaccinations, economic relief and massive
stimulus spending to boost recovery. The larger question remains of how a post-COVID-19 world
will look like and how the topical issues of climate change, automation, inequality and youth
unemployment exacerbated by COVID-19 will be tackled.

9.2 Next steps for steering

The first country level PAG meetings for 2021 will be held in the second quarter of 2021 after the
2020 annual report has been finalized and agreed with EKN. One PSC meeting (for all four
countries) will be held in 2021.
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ANNEX I: PERFORMANCE MEASUREMENT

Per attached Excel workbook

ANNEX II: AUDITED PROJECT FINANCIAL REPORTED FOR 2020

Per attached document

ANNEX III: INTERVENTION AREA

Ghana Côte d’Ivoire

Sierra Leone Liberia

ANNEX IV: VISIBILITY - NEWS AND SOCIAL MEDIA LINKS

Per attached Excel workbook

ANNEX V: SIAF RECOVERIES

Per attached Excel workbook
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