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SUMMARY   
 

This report is the progress report for project "Achieving A Sustainable Landscape in Merapi and 

Merbabu Volcano Region Through Improved Community Based Small and Medium Enterprises and 

Social Welfare" in Merapi and Merbabu region supported by EKN and Solidaridad Network Asia 

Limited (SNAL) with period from January to December 2020. This project is part of Merapi and 

Merbabu Sustainable Landscape Program with the ultimate goal that at the end of year 3, a community 

based sustainable landscape management is functional to protect and conserve the Merapi and 

Merbabu region while the participating communities will have enhanced skill and knowledge to 

produce sustainable agriculture products (low carbon agriculture products) and broader access to the 

market. 

 

The program started in early 2018, and this is entering its third year of implementation. Covering at 

least 18 villages with targeted beneficiaries are farmers and community who live in the area of 

Merbabu and Merapi Volcano region. During this 3rd year of implementation, the project focussed to 

improve the capacity of farmers and community to develop a collective marketing and how to manage 

it as well as strengthening the farmers’ association in the area of Merapi and Merbabu volcano. 

Promotion for the agriculture products and collaboration with wider stakeholders especially in the 

supply chain also become main activities in order to develop market.   

 

During this third year of program implementation, the program faced some challenges as well as 

achievement during the unfortunate circumstances due to the corona virus pandemic. Some 

adjustment and modification of the activities due to the difficult situation is made to make the program 

could reach the objectives. Implementation of program in this third year of implementation focused 

on promoting farmers’ products as part of the strengthening and expansion of farmers’ market, 

introduction and launching of Lestari Vegetable Verification Standard, and the strengthening of 

farmers’ supply chain by involving the participation of the business sector. Meeting, discussion, and 

exhibition activities are suspended until further notice for safety and health reasons of all.  

 

By the end of the program, there are 2 agreement with business actor to help promote Merapi 

products. They are Roemah Kentang Resto 1908 in Bandung and Tealogi Sky View Kafe Yogyakarta. In 

Tealogi Sky View Kafé, at the moment it is agreed to display Merapi and Merbabu farmers products, 

at the moment the agreement was to display coffee. While with Roemah Kentang 1908, there is a 

signing MoU between Merapi and Merbabu Farmers Association and management of Roemah Kentang 

Resto 1908, that farmers will supply some of their product to the restaurant.  

 

This year also an importance year since the warehouse was established and farmers could learn many 

on warehouse management. The warehouse is located near the traditional market namely Cepogo 

Market, located in Cepogo Subdstrict, in Boyolali.  A warehouse of 200 m2 is managed by the Merapi 

and Merbabu Farmer Association (Paguyuban Petani Merapi dan Merbabu – PPMM) and has 20 tons 

storage capacity of shallots. The warehouse has become a crucial milestone in post-harvest 

management and marketing of farmers’ products.  

 

The development of warehouse also part of the collective marketing which developed to help farmers 

learn on how to communicate, coordinate, monitor and evaluate the collective marketing process. This 



year, also a year for farmers to have an ICS team (Internal Control System), a team that help farmers 

in adoption and implementation the guidance to apply low carbon good agriculture practices. There 

are 11 farmers who become the ICS member, this ICS was established in 2019, and more actively in 

the year of 2020. The ICS is not only helping farmers in applying the standard but also helping farmers 

in giving better information related good agriculture practices.  

 

A meeting with business actors fortunately has been held before the pandemic with shallots farmers 

and traders from Ngantang Village of East Java Province. The meeting discussed the potential for 

establishing cooperation between the PPMM and the biggest shallots seedling traders in Java Island. 

Some discussion also happened during the period of reporting with Genduli, a platform developed by 

University of Gajah Mada Yogyakarta to support the community in accessing fresh vegetables and help 

farmers connecting to the market during the pandemic, however this cooperation need to be 

postponed due to some technical condition.  

 

Since this is the last year of the program implementation, and a series communication with farmers 

group were conducted to prepare the exit program phase. The farmers should have good relation with 

government to continue the process of development, while also to manage the Merapi and Merbabu 

Farmer Association. Good communication with government and business actor, having skill to manage 

the warehouse as well as access online market were the achievement of this program that could 

support the farmers in the future.  

 

Aside from the condition of coronavirus pandemic, the area of the project also face another challenge, 

the eruption of Merapi Volcano. During the period of reporting, it was recorded that the seismic 

activity of Merapi increased and finally in November 5, 2020, BPPTKG announced that level alert of 

Merapi was increased to Level III ( from scale of I- IV).  

 

Finance is reported from period of January to December 2020 program “Achieving A Sustainable 

Landscape in Merapi and Merbabu Volcano Region Through Improved Community Based Small and 

Medium Enterprises and Social Welfare” implementation, has spent EUR 58.660 

 

  



A. THE FINAL PROGRESS    

I. THE SITUATION OF THE REGION 2020 

ERUPTION OF MERAPI MOUNTAIN 2020 

During year of 2020, several eruptions happened in Merapi volcano, until end of December 2020, 

they are more than 11 eruptions in Merapi. The first eruption of the year was on 13 February 2020 

until November 2020. As the agency with the responsibility for the mitigation of Merapi volcano 

eruption, the Centre for Research and Development of Geological Disaster Technology (BPPTKG) 

has confirmed that things are still under control but has advised people to be on alert and refrain 

from making any activities within the 3 km radius of the volcano’s peak. The Alert Level of Merapi 

volcano has still remained at II (on a scale of I-IV) or Waspada since the first phreatic explosion in 

May 2018.  

 

However, due to the increasing seismic and volcanic activities (earthquake and tremors) as well as 

the visual change of the Merapi peak, on November 5, 2020, BPPTKG confirmed that the alert level 

of Merapi raised to level III (on scale of I – IV). In this level,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             Picture 1. the Merapi volcano eruption 2020 

 

 



CORONAVIRUS PANDEMIC 2020 

2020 can be described as a difficult year as a result of the beginning of coronavirus pandemic. The 

pandemic that started in early 2020 has caused some new adaptation for the communities and 

new behaviour to reduce the transmission of the virus. For the program implementation, it is also 

caused the cancellation of field activities and modification of the implementation of activities in 

the field in order to be able to meet the objectives of the program. The first coronavirus case was 

discovered on March 1, 2020, which has resulted in a tightening of activities involving many 

people, as well as restrictions on guests entering and leaving certain areas/villages. 

 

Within the first 2 weeks in March, restriction policy related with COVID-19 had not been enforced 

at the village level but things changed after outbreak was declared in Solo, a city 40 km away in 

the east of Mount Merapi and Merbabu, followed by the Central Java provincial’s Declaration of 

Emergency Status concerning COVID-19 Outbreak on 28 March 2020.   

 

  Picture 2. A Collage Picture of Response for Coronavirus in villages (sent by ICS Team) 

 

Following the declaration of outbreak, the local government has cancelled and postponed many 

activities that involve the participation of the public to prevent the spread of the virus. Village 

governments have enforced the regulations to prevent visitors from outside of the village, 

especially from regions like Solo, which was already Coronavirus-stricken. Local (village) 

governments have advised the cancellation of agriculture-related activities such as farmer meeting 

and female farmer meeting but so far cultivation activities have not been affected by the pandemic 

since the government has not issued any restriction to this type of activities.  

 

In addition to the cancellation or postponement of regular meeting activities among farmers and 

female farmers and other meeting activities with other relevant stakeholders for direct sharing of 

information, farmers have been adversely affected by the pandemic in some other respects. 

Adverse impacts have included the decline in the volume of sales of agricultural products 

(vegetables and fruits), decline in prices of vegetables, and worse the reduced operational hours 

of traditional markets in the slopes of Merapi. This has resulted in the decline in farmers’ income 

and restricted farmers’ ideas and creativeness in finding ways to sell their food crops. Another 

thing that also worsens is the limitation of tourism sector activities which also has an impact on 

the restriction of hotel and restaurant activities which also reduces the demand for fresh food 

ingredients from farmers. 

 

 

 

 



Challenges in the Pandemic 

In order to reduce the spread of the virus and increase the number of coronavirus cases, farmer 

groups are expected to reduce activities that are in groups with many people, and recommend 

always wearing masks when doing activities. However, in most activities, farmers rarely use masks 

with the consideration that they are doing joint activities with farmers who are still in the same 

villages.  

 

The program also continues to encourage the implementation of a more orderly process for 

affected communities and implement activities that are only attended by no more than 10 people 

to reduce the spread of cases. 

 

 
Picture 3. Some Health Protocol Practices during Pandemic     

 

TRADITIONAL MARKET WAS ON FIRE   

The Cepogo Traditional Vegetable Market, which is the main destination for marketing vegetables 

harvested by farmers, experienced a fire in September 2020. Almost all of the market buildings 

caught fire. This condition is one of the challenges for farmers, especially in the process of selling 

products conventionally especially during the pandemic. 

 

 

 

 

 

 

 

 
Picture 4. Cepogo Traditional Market on fire – September 2020 

 

 

II. PROGRAM ACTIVITIES  

a. Establishment of A Warehouse for Agricultural Products’ Storage  

In January 2020, a warehouse was established as cooperation between the PPMM and Tani 

Link to start building the capacity of farmers on post-harvest management of agricultural 

products. A warehouse of 200 m2  on Blabak Street of Dusun 2, Mliwis, Cepogo sub-district in 

Boyolali was officially launched to operate for the storage and sales of shallots yields. The 

warehouse also serves as the Secretariat Office of the Merapi and Merbabu Farmers 



Association (PPMM – Paguyuban Petani Merapi Merbabu) and is managed by the Board of 

Executive with the support of the Internal Control System (ICS) team in the implementation of 

daily operation.  

 

Picture 5. Location of Warehouse and The Secretariat Office for PPMM 

 

The establishment of the warehouse is part of activities in product promotion, capacity 

building of farmers on post-harvest management, and warehouse administration. Operational 

activities of the warehouse are managed by the PPMM with the ICS team’s support. Through 

the warehouse, farmers have been conducted and learnt the following: 

• To develop inventory of agriculture products in the warehouse, including the records on in 

and out of the products.  

• To introduce and promote products to potential buyers who visit the warehouse or call the 

team.  

• To coordinate the transportation of products from the field to the warehouse  

• To inspect the quality of products through sorting and management of the moisture level 

of shallots stored in the warehouse 

• To update market prices of shallots to be able to establish a good price based on the quality 

of the product.  

The warehouse has a storage capacity of 20 tons of shallots and is divided into the room for 

receiving incoming shallots, sorting room, storage room, and office room. Operational 

activities involve female farmers in sorting shallots into 3 grades for sales into the market. This 

has provided guarantee of good quality shallots sold by the PPMM in the market. In other 

words PPMM only sells good quality shallots in the market.  

 

 

 

 

 

 

 

 

 



  
Picture 6. Daily Warehouse Activities and the process of farmers sending the shallots to warehouse during the 

Shallots Harvest time  

 

b. A pilot and The Implementation of Lestari Verification  

The shallot that is sold by a collective marketing scheme in the warehouse is part of Lestari 

Verification piloting. This verification standard will become the guidance for farmers in 

producing environmental-friendly shallots that take into account the sustainability of the 

environment. Trials have been conducted by 131 farmers in 3 villages that covered 18 hectares 

of cultivation areas. Lestari Verification establishes requirements or principles in 5 main 

themes and 57 principles. The 5 themes concern 1) Cultivation areas, 2) Good Agricultural 

Practices, 3) Product Traceability, 4) Environment and Biodiversity 5) Administration. After the 

process of the piloting, farmers is encouraged to continue implement the Lestari Verification 

by continuing fill up the farm diary as part of their new behaviour, apply LOF (Liquid Organic 

Fertiliser) and helped by the ICS team. The Launch ceremony was modified to the process of 

implementation the Lestari in the field, increasing access to fertiliser and seedlings by famers 

as well as to spread diary and other material to wider farmers. 

 

 

  

 

 

 

 

 

 

Pictures 7. The Process of Implementation the Lestari Verification Principles in the Field 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Picture 8. Farm Diary that Guidance Farmers to Apply Low Carbon Agriculture Practices    

To facilitate the implementation of Lestari verification pilot activities, farmers have been 

provided with a Farm Diary to be used in applying the second principle, Good Agricultural 

Practices.  Farmers also supported the access to liquid organic fertiliser to reduce the use of 

chemical fertiliser through the Tani Link Center in the villages.  

 

c. Transfer of Knowledge and Skills to stakeholders as well as regular coordination   

With experience in the application of liquid organic fertilizer and collective marketing 

management, PPMM was represented by the Chairman, received invitations to be resources 

person in Regency of Rembang and Blora, Central Java (February 2020) in order to share 

knowledge and skills in managing environmentally friendly products. This was also 

collaboration with Agency for Management of River Basin (BP DAS - Balai Pengeolaan Daerah 

Aliran Sungai).  

Regular coordination as well as farmers meeting also supported with lead by farmer leaders 

also conducted to discuss current situation or any challenges happened in the area of the 

project, with online and offline communication with health protocol concern due to covid 19 

pandemic. 

 

 

 

 

 

 

 

 



 
Picture 9. Activities of Sharing Knowledge and Coordination Meeting with Farmers Leader 

 

 
Picture 10. Farmers Meetings 

 

d. Market Development  

• Business Meeting 

A Business Meeting was held once in January 2020 among members of the ICS team from 

Senden, Jeruk and Wonodoyo as well as representatives of PPMM. The meeting was held 

in Senden village and attended by 20 farmers and the ICS teams. This business meeting is 

could called as farmers’ regular meeting since the business actors also farmer. They come 

from the shallots seedling centre of Ngantang village in Malang, a main supplier of shallots 

seedlings in Java. The first meeting identified the demands for the products by customers 

in the market and has yet to go with agreement. Nevertheless, farmers used to opportunity 

to get information and knowledge on good quality shallots seedlings that meet the 

requirement of the market. Another meeting are required and will be scheduled 

considering the health situation.  

 

 

 

 

 

 

 
Picture 11. Business and Farmer Meeting with ICS Team 

 

• Online Market 

Through the PPMM, farmers have also adopted the use of smartphone-based Tani Link 

application as the media for selling agriculture products. Farmers post shallots products 

that are stored in warehouse. The pandemic has indeed promoted the use of online media 



in providing the opportunities for selling products online. Farmers was continue learning to 

be more experienced in the online market. 

  
Picture 12. User Interface for Tani Link apps – where farmers post their product  

 

• Community Online Market  

Changes of habit have been observed in the public. The call for stay-at-home measure and 

physical/social distancing in public places in the initial stage of the Coronavirus in Indonesia 

have made people shift to online transactions, including in purchasing food such as meat, 

fish, and vegetables.  A group of community members who graduated from a particular 

public university in Jogjakarta took this opportunity to develop an online movement called 

the Genduli to sell farmers’ vegetable products to show their concern to the farmers’ 

condition during the pandemic. Genduli facilitates the sales of farmers’ vegetable products 

in packages, to be sent to a number of districts and city around Merapi and Merbabu, 

mostly for Yogyakarta. Since May Mei 2020, Genduli has started to establish 

communication with the Merapi and Merbabu Farmers Association and make several sales 

trials for collaboration.  

However, the agreement needs to be postponed but in the process the farmers learned on 

how to deal with the third party.  

 

 

 

 

 

 

 

 

 

 
Picture 13. Social Media for Genduli   

 

• Collaboration with Business Actor  

In December 2020, the MoU of cooperation between the Merapi and Merbabu Farmers 

Association was finally signed with Roemah Kentang 1908 and the approval of Merapi 

coffee products to be displayed at the Tealogy Sky View Cafe Yogyakarta. Roemah Kentang 



is one of the restaurants located in Bandung, West Java which provides opportunities for 

farmers' products that have reliable quality. The MoU with Roemah Kentang 1908 was the 

first step for the farmer association to develop and be committed to supply sustainability 

and quality assurance. Technical matters are still being discussed in the implementation of 

this collaboration. There was no ceremony for the signing MoU due to the pandemic 

condition, the document of the MoU is provided in the Annexes.  

 

The collaboration with Tealogy Sky View Kafe Yogyakarta, is the result of a series of 

discussions and communications with the management of Tealogy Sky View related to 

coffee products produced by farmers of Merapi and Merbabu and the project team. This 

collaboration in promoting Merapi Coffee is a support from Tealogi Kafe for the 

development of the Merapi Coffee market, although the product has not been sold in their 

menu as a result of the lack of available coffee stock, Tealogi Kafe provides this Merapi 

Coffee for consumers who are interested in tasting it.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
     Picture 14. Collaboration for Product Promotion with Tealogi Sky view Kafe 

 

e. Assistance and Communication for the Implementation of Food Security Programs During 

Pandemic  

One of the activities carried out during the pandemic is the additional activity of assisting FFG 

(Female Farmers group) in improving family food security during the difficult time of the 

pandemic. This activity begins with strengthening family food ingredients that can be produced 

by families so that they can reduce spending on buying food. Mekar Indah Balerante Female 

Farmer Group is a group that is supported in developing their food security. 

 



 
Picture 15. Food security during the Pandemic- diversification of vegetables product to fulfil the need of household  

 

f. Coordination and participation in the Government Activities  

Coordination and communication with the parties, one of which is the government, is still 

carried out as part of strengthening the relationship between the government and the farmers' 

association which is expected to encourage future developments. This activity is also part of 

the exit program strategy where the government knows the program and can collaborate with 

farmers. Meetings, discussions and coordination were carried out with government 

representatives such as from Klaten and Magelang Regencies. 

One of the impacts of this activity is the program collaboration between KWT Balerante and 

the Department of Agriculture, Food Security and Fisheries of Klaten Regency in the 

development of biofloc farming for catfish. This is the new program and the government want 

to collaborate with the FFG and it was also the program to answer the challenges during the 

pandemic. 

 

 
Picture 16. Collaboration Govt with FFG Mekar Indah to develop Biofloc  

 

 

 

 

 

 

 

 
Picture 17. Meeting and participate in govt program in Klaten and Magelang  



III. OUTPUT OF THE PROGRAM 

a. Knowledge and skill of farmers and association on developing and managing warehouse is 

enhanced  

Due to the development of warehouse for association, farmers learn on :  

• Warehouse management including schedule for in and out for the yield  

• Quality management for the products during in the warehouse including sortation process, 

maintain the moisture level content 

• Conducted administration for the warehouse  

 

b. Increased knowledge of farmers on collective cultivation and harvesting.    

Farmers have better understanding on how to: 

• Maintaining the quality of the yield which is become a commitment such as applying 

sortation and manage the moisture level of the specific product.  

• Managing the member of the group to collect the yield   

• How organic fertiliser can boost the yield  

• The importance of support from member of the group during the cultivation and 

harvesting   

• Increased participation of female farmers in cultivation and Post-Harvest Management of 

Agriculture 

• Record cultivation activities periodically  

 

c. Better management of farmers’ organisation(s)  

• Farmers have better skill to do documentation of the activities in the group; members also 

learn to record their agriculture activities.  

• Farmers have better understanding on how importance is managing money within the 

group. 

• Farmers have better understanding on how to have a future plan within the organisation 

as the goals to be achieved together.  

 

d. Improved skill and capacity to develop market for agriculture products   

• Improve skill of communication to promote the product 

• Improve skill and capacity of farmers to update the price both in local market and national 

market 

 

e. Strengthen the skill of communication with wider stakeholders. 

• Have better skill of communication to communicate with government  

• Have better skill of communication to communicate with business actor  

f. Skill and capacity to adopt an ICT tool as one of media for marketing and promotion is 

strengthened  

 

 

 



IV. OUTCOME OF THE PROGRAM  

a. Low Carbon Agriculture Practices is increased   

The commitment to use liquid organic fertilizers, especially among members of Merapi and 

Merbabu Farmers Association (PPMM), has increased partly following the trial of the 

collaborative shallots sales between the PPMM and Tani Link, which serves as the facilitator in 

providing shallots seedlings. As well as the continued assistance by the ICS team to implement 

the low carbon agriculture practices.  

Farmers are taught how to count properly the need of chemical inputs and how to reduce the 

chemical inputs and replace them with liquid organic fertilizers. The activities were recorded 

in the Farm Diary that has been distributed to the farmers.  The application of chemical and 

organic fertilizers is monitored by the ICS team, including in the distribution of fertilizers to 

ensure each group member is provided with the inputs that meet his/her needs.  

Picture 18. Recorded Activities of Farmers in Farm Diary   

 

 

b. Increasing role of Farmers’ Leader to Develop the quality of the products (ICS team)  

The Merapi and Merbabu Farmer Association (PPMM) has in place an Internal Control System 

team (ICS team) that provides assistance to members of the PPMM in developing better 

quality agricultural products.  Currently the ICS Team consists of 11 persons and will be more 

in number to promote and support farmers in the application of environmental-friendly 

agricultural cultivation practices that will eventually lead to environmental-friendly 

agricultural products as well. The ICS Team plays the role in monitoring the application of low 

carbon agriculture practices, recording volume of yields, and managing collective 

transportation to the storage warehouse. It is expected that things will gradually develop into 

a movement for the changes of practices among members of the PPMM. 

 
Picture 19. The ICS Team  

 



c. Knowledge on Price Fluctuation is Increased   

With the warehouse being managed by PPMM, the ability of farmers in post-harvest 

management is increasing. They learn to determine prices based on prices published in the 

wholesale market and also the quality of the products they have. 

 

Knowledge about the price fluctuation has taught farmers to be able to get the best price, 

especially when prices are down. Learning is also felt by farmers, because at the beginning of 

the collective marketing process, there are still some farmers who sell to middlemen on the 

grounds with reason that they cannot wait long, the price per kg of shallots at the middlemen 

was valued at IDR 7,000 in January. Interval of 2 weeks the price of shallots managed by the 

warehouse becomes IDR 14,000 / kg, this incident then made farmers begin to learn to be 

more patient to get a good price and follow the rules of managing the warehouse. 

 

 
Picture 20. The 3 different grade of the Shallots 

 

d. The Increasing Role of Female Farmers in Cultivation and Post-Harvest Management  

Collective marketing activities in the warehouse have provided space for female farmers or 

female's groups to be more involved. During operational of the warehouse, sortation activities 

are carried out by around 10 female farmers and family farmers, besides they learn to 

determine the grade of a product, they also get additional income from such sortation 

activities. On the other hand, the development of shallots cultivation also began in the Mekar 

Indah farmer women's group. They started shallots cultivation business and the results 

obtained will be sold together by the group. 

 

Picture 21. Female Farmers in Sortation Process  

 

 

 



Picture 22. The Activities of FFG Mekar Indah in Preparing the Cultivation of Shallots 

 

e. Have Acknowledgement by the Important Stakeholders for Future Development  

With the existence of a series of communications with stakeholders such as the government, 

youth communities, business communities (online), the existence of the Merapi and Merbabu 

Farmers Association has become increasingly recognized by the parties. This is an important 

point for the future development and sustainability of the Community after the program is 

completed. 

 

V. IMPACT OF THE PROGRAM  

a. Prices established by PPMM during the warehouse management was used as the 

reference for traders around the warehouse  

Until before the beginning of Coronavirus pandemic, the warehouse management imposed the 

policy where only good quality shallots that being sold to the consumers. Farmers conducted 

the sorting processes so the quality of the yield is guaranteed. This condition led the market in 

Cepogo to refer to the prices of shallots set by the PPMM. Cepogo vegetables market is a big 

market for vegetables in Merapi and Merbabu areas and provides the supplies of vegetables 

for a number of districts and cities around Merapi such as Solo, Sukoharjo, and Klaten.  

 

b. The Merapi and Merbabu Farmers' Association has more confidence to develop 

further  

Impacts have been observed as a result of more intensive communication between the PPMM 

and other stakeholders in relation to low-carbon agricultural practices that involve the 

application of liquid organic fertilizers. Farmer groups who are members of the PPMM have 

also increasingly accessed ICT Tool using the Tani Link application and shared information on 

agriculture activities to other farmer groups through the Farming Information menu in the 

application; they have also developed promotional and knowledge sharing platform through 

the social media, in this case Instagram (account @petanimerapimerbabu). Sharing of 

information is aimed at sharing positive experience, ideas and thoughts for advancing Merapi 

and Merbabu farmers in particular and Indonesian farmers in general. Farmers’ use of digital 

platform is still at the initial stage but the evident willingness to do so is worth appreciating.  

 

PPMM is also one of the farmer organizations on the slopes of Merapi and Merbabu that 

focuses on improving good agricultural practices, for the sustainability of the landscape in 

Merapi and Merbabu. Good communication within PPMM will be a good asset in the future 



for strengthening and protecting the environment in Merapi and Merbabu as well as improving 

the performance of farmers to be able to compete in an increasingly modern market. 

 

c. Farmers Move Towards to Better Entrepreneurs   

The existence of cooperation and collaboration with business actors is a new and important 

thing for farmers, especially associations. Under these conditions, farmers will adapt a lot and 

learn to better understand the market and can become real entrepreneurs. 

 

VI. MONITORING AND EVALUATION  

Monitoring and evaluation is done to assess the implementation of activities in the field and 

identify challenges in the implementation of activities. Monitoring and evaluation is used as the 

basis for program improvement and development to meet the planned targets. Activities for 

monitoring and evaluation include visit or non-face-to-face communication with relevant 

stakeholders.  

 

In addition to monitoring and evaluation by BWI internal team, the activity has also involved other 

stakeholders (funding agency or relevant stakeholders) in conducting visit to monitor progress of 

program implementation. During the first semester in this third year of implementation, a visit 

was made by the Planning, Monitoring and Evaluation Team of Solidaridad Asia and the 

Netherlands in mid-February 2020. The visit was followed by a visit for knowledge sharing by the 

Indonesia Netherland Society (INS) in March 2020. Another monitoring also conducted in 

September 2020, together with local government at Balerante Village to monitor and evaluate the 

program management since the farmers in Balerante also got support fund from the local 

government to develop a business unit.  

 

 
Picture. Monitoring activities  

 

 

 



B. LESSONS LEARNT  
During the program implementation, it is found some lesson learnt:  

a. The commitment of farmers in developing low carbon agriculture business need to be 

continued supported. Communication among farmers in different area need to be continue 

managed.  

b. A group of sharing communication and information is important even if it is based on internet, 

they still could read the information when they have proper internet signal.  

c. An innovative solution is required to support the movement of farmers in order to develop 

new market.  

d. Communications with other parties (governments) need to be regularly managed  

e. Farmers still manage their agriculture products conventionally; some of farmers still depend 

on middlemen.  

f. Good farm management is important for farmers to increase and keep the quality of the 

products.  

 

SOME NOTES FOR FUTURE FARMERS DEVELOPMENT PROGRAM   

This is the annual report of the 3-year program implementations. The following are some issues 

that found in concerning the condition of farmers that should be given further attention in the 

future development.  

a. Access to information communication technology 

Access to internet connection is a major challenge in Merapi dan Merbabu areas, especially in 

villages located close to the peak of the Mountain that are usually more remote. Internet 

access has specifically become an issue in the development of market through the marketplace 

or online stores. Internet access in the locations of the digital-based collective business units 

or market management units should be given attention if further development is expected to 

take place.  

 

b. Farmers’ Organisation beside the Disaster Management need to be Strengthened 

Famers’ organisations do exist and many are active in Mt. Merapi and Mt. Merbabu slope areas 

but there is a substantial lack of skills and capacity among these organisations in sales and 

collective market development. Some farmers do have organisation but in the level of villages, 

the organisation at the level of the landscape is only the Paguyuban Petani Merapi dan 

Merbabu which focussed on agriculture practices.  

While most of the region organisation is related to risk and disaster management as the Merapi 

mountain is the actives volcano.  

 

Based on the experience of 3 years of program implementation, the existence of PPMM gives 

a different spirit of change because so far they have very limited activities between groups 

that cross regions (cross areas/regions). They are very open to sharing experiences and 

knowledge. But on the other hand, as a new form of organization, the existence of PPMM must 

continue to be supported and assisted so that it will provide better impact and benefits. The 

support of the parties is very much needed in the future so that this organization will be 

stronger. 



c. Good Agricultural Practices Need to be Continued Assisted to be put in the Higher Level of 

Low Carbon Agriculture Practices  

Awareness on good agricultural practices remains an issue for Merapi and Merbabu Farmers 

Association (PPMM) since it is very challenging to change behaviour. However, some of the 

approaches that the PPMM has used by giving direct examples has to some extent established 

farmers’ awareness and knowledge on the benefit of applying low carbon agricultural practices 

(through the application of liquid organic fertilizers) on their products and the environment.  

 

On the other hand, the 3 years program implementation has provided new knowledge and 

skills for farmers in the Merapi and Merbabu areas in managing their farm and marketing 

collectively. On the other hand, this program also provides farmers with the ability to access 

online markets, which is currently one of the options for market development considering the 

growing number of consumers who are more comfortable shopping online. 

 

In the future, the experiences and lessons learned in implementing the program need to be 

monitored by the parties so that farmers still keep the spirit for better change, anad able to 

stand if they face problems and challenges. 

 

C. FINANCIAL REPORT   
Total budget which is spent for program activities for period January – December 2020 is as 

amount EUR 58,660. Financial Report file is available in different file which is submitted together 

with this Narrative Report. The Audited Financial Report also provided in the annexes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 


