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SUMMARY

This report is the annual progress report on the project "Achieving A Sustainable Landscape in

Merapi and Merbabu Volcano Region Through Improved Community Based Small and Medium

Enterprises and Social Welfare" in Merapi and Merbabu region supported by EKN and Solidaridad

Network Asia Limited (SNAL) with period from January to December 2019. This is part of Merapi and

Merbabu Sustainable Landscape Program with the ultimate goal that at the end of year 3, a

community based sustainable landscape management is functional to protect and conserve the

Merapi and Merbabu region while the participating communities will have enhanced skill and

knowledge to produce sustainable agriculture products (low carbon agriculture products) and

broader access to the market.

The program started in January 2018 with the target of achievement for the second year (2019) being

the availability of information on social - economic conditions of the community in the Merbabu

region as well as its business potential by conducting baseline study and feasibility study. The

program also has objectives to strengthen local communities and farmers’ organizations business

knowledge, skill and performance in Merapi and Merbabu volcano region, by implementing a series

of ToT for at least 160 both female and male farmers. The capacity building activities will improve

performance and knowledge of farmers on low carbon agriculture/plantation business management,

market development as well as financial literation. Strengthening partnership/collaboration with

wider stakeholders and promoting - increasing gender participation become one of intervention

strategies for 2nd year project implementation.

During the year 2019 implementation, the program focuses on strengthening farmers’ and

communities’ knowledge and skills on better agriculture practices which aware on low carbon

agriculture practices, postharvest and business management; strengthen both male and female

farmers organisation and management as well as increasing capacity to access wider market for the

agriculture products. In total 182 farmers and female farmers are joined and participated in series of

Training of Trainers. This year, 2 business units managed by women groups are established, namely

Female Farmers Group Lestarining Gunung in Samiran Village – Boyolali District for its Coffee

Processing Unit, and Female Farmers Group Mekar Indah in Balerante Village - Klaten Districts, for its

business unit on collective marketing as result of increasing women participation. Other results are 5

new Female Farmers Groups in Kemalang District are established and revitalised. Merapi and

Merbabu products also being widely introduced and known through the participation in the

Exhibition of BUMDES (Badan Usaha Milik Desa – Village Owned Enterprises) which held by Office of

Community and Village Empowerment, Population and Civil Registration Central Java Province on

April 8-9th, 2019 in Semarang District; Suropadan Agro Expo 2019 organized by Agriculture office of

Central Java Province on July 2019, as well as Sustainable Village Festival December 14-15th, 2019.

An initiative to support farm management and collective marketing for farmers is also developed.

Started on August 2019, a number of 131 farmers as the representatives from 3 villages joined in this

initiative to cultivate low carbon shallot with apply verification standard as the pilot. The shallot is

planned to be harvested on end of January and February 2020. A warehouse will be provided to

support this initiative to keep the yield that will be harvested by end on January to March 2020. A

series discussion and coordination with various stakeholders also managed to improve the



collaboration among stakeholders in the program implementation, some of the stakeholders are SMK

1 Teras Boyolali, Taman Nasional Gunung Merbabu, Taman Nasional Gunung Merapi, Agriculture and

Plantation Office of Boyolali District, PT. Sido Muncul (to discuss on spices and chili pepper market) as

well as Village and Community Village empowerment Office.

Finance is reported from period of January to December 2019, during year 2019 of program

implementation “Achieving A Sustainable Landscape in Merapi and Merbabu Volcano Region

Through Improved Community Based Small and Medium Enterprises and Social Welfare”

implementation, has spent EUR 80.577

A. BACKGROUND AND IDENTIFIED PROBLEMS

Mount Merbabu and Mount Merapi landscape are best known for their highly fertile soils that

agriculture has mostly become the main source of livelihoods for the communities (farmers) in

the areas while plantation comes as the second source of livelihoods. The landscapes are in

general divided into two areas: first) the conservation areas for protection under the

management of the government management offices. Second is the surrounding area beyond the

conservation areas managed by the local communities – which usually for vegetables and other

agriculture commodity. The conservation areas of Mount Merbabu are under the management

of the Mount Merbabu National Park (Bahasa: Taman Nasional Gunung Merbabu) authority

while Mount Merapi is under the management of Mount Merapi National Park (Bahasa: Taman

Nasional Gunung Merapi) authority, both are managed by Ministry of Environment and Forestry

Republic of Indonesia. Community are prohibited to have agriculture activities within the area of

national park.

Although community activities are allowed within the areas beyond the conservation zones, the

areas are expected to serve as the buffer zones to Merbabu and Merapi conservation areas by

maintaining its sustainability and designated functions. In reality, however, the areas have turned

into massive community vegetable farm with poor management. This has led to the deterioration

of the volcano landscape.

Identified Problems in Merapi and Merbabu area are:

a. Poor Low Carbon Agriculture Practices

● Use of excessive chemicals (fertilisers, pesticides, fungicides)

● Cultivation of vegetables on extremely steep slopes that increases the level of soil erosion

● Lack of wood trees in the buffer zone that leave the soils to be more vulnerable

b. Poor knowledge and skills on Good Agriculture Practices

● Application of chemicals at the right dose, right time, right use, and right place

● Low applications of organic input such as organic fertilizers

● Post-harvesting management and added values to agricultural/plantation products

c. Local traders (middle men) take an important role for markets of agricultural/plantation

products

There are some farmers take roles as local traders/middle man, usually they are rich farmers

and have access (transportation) to bring the yield to the market. There is a few collective



marketing unit which is manage by the farmers group to help the member get access to

market and have better prices.

d. Network with private sector (business)

It is very rare number of farmers group that already have relation with private sector

especially to be part of farmers’ supply chain commodities. Having communication and

network with private sector will enhance farmers’ understanding to access new market and

or to develop the existing market.

e. Network within farmers in Merapi and Merbabu Area

Network among farmers in Merapi and Merbabu area is still limited; the existing farmers’

association/network is more for disaster management and still lack of number of association

which is focused on share information technology related to agriculture and plantation.

f. Access to information and technology

Access to information and technology for farmers and community in the rural area are

challenging. Currently, farmers got information from television and radio. In some areas,

internet access is not possible. Internet is one of big challenges in the rural area; it is still

difficult to find good internet access in the villages. However the trend shows that number of

farmers having mobile phone is increasing which is a good opportunity to change.

B. INTERVENTIONS STRATEGIES

The program over all will implement the following strategies:

1. Increasing capacity and skill of forest village community in Merapi and Merbabu volcano area
Series activities to increase skill, capacity and knowledge of forest village community are

conducted to at least 8 prioritised villages in Merbabu as well as another 10 villages in Merapi

area during year 2019 to support sustainable crop production and expanding access to market. A

series of training of trainers on smart agriculture practices, collective marketing and better farmer

organisation are conducted to increase their skill and capacity for low carbon agriculture practices.

2. Strengthening partnership with business sector
Business’s participation and engagement is crucial for market development of agriculture products

produced by farmers who are targeted beneficiaries of this project. Engagement between private

sector and community/CSO/farmers group will be established and strengthened to support the

development of agriculture business. During 2019, some discussion and meeting are strengthened

to develop collaboration with onion market in Malang District as well the potency to be part of

supply chain for local hospital in Solo for health and fresh vegetables, and meeting with PT.

Sidomuncul. Community also joined into some exhibition and festival to meet with wider

stakeholders and similar business on agriculture products.

3. Strengthening stakeholders partnership in Central Java Province
Mt. Merapi National Park Office, Mt. Merbabu National Park Office, Agriculture and Plantation

Office at Boyolali and Klaten, as well as Forestry and Environmental Office of Semarang District are

some of government offices that actively involved in some activities of the project.

4. Increase gender participation



Increasing contribution of women in this project is also one of the strategies. Female farmers have

important role in agriculture practices such as in cultivation, postharvest and marketing. However

their role usually only to assist male farmers, then to improve their roles, increasing knowledge of

female farmers become required. Series of ToT for female farmers group are conducted; women

are trained to be more active on agriculture business, organisation management, financial

inclusion as well as practising low carbon agriculture practices.

C. ACTIVITIES DURING 2019

a. Training on Good Agriculture Practices for Farmers Group

A number of 98 farmers from Merapi dan Merbabu area are trained on sustainable agriculture

practices. The priority is villages in Merbabu area covering 8 villages namely: Kopeng, Tajuk,

Genikan, Gondangsari, Jeruk, Senden, Lencoh and Selo. In one of the training, farmers from

Merapi area also being invited since it is related with the Merapi and Merbabu Farmers

Association which is established during second ToT on 28-29 of August 2019.

During ToT, participants gained knowledge on Good Agriculture Practices with Low Carbon

Practices (including how to apply and produce organic fertilisers, Business Development and Joint

Business Schemes and agricultural development using agricultural applications). These 3 trainings

held on March 21, 28 -29 August and 1 October 2019, a total of 98 participants who were farmers

and farmer assistants from a total of 18 villages in Merbabu region in particular and some

representatives from Merapi area to had a better understanding on sustainable landscape

development in Merapi and Merbabu area.

Training on 21 March and 1st of October, were focused for villages area in Merbabu slope,

however for training on August 28-29 in Fave Solobaru Hotel, Sukoharjo, the participants were not



only focused on the Merbabu area but also invited representatives from the Merapi area since

there will be a discussion to strengthen the Merapi and Merbabu Farmers Association. Trainings

also invited speakers from Village and Rural Community Empowerment - Population and Civil

Registry Government Office (Dispermadesdukcapil) – which is also members of the

Multistakeholder Platform for Sustainable Landscape in Central Java - to share on how to develop

a landscape based on potential which a certain area has to encourage the formation of businesses

that can be managed together by groups. A vocation school in Boyolali, namely SMK 1 Teras –

Boyolali District also participated in the training as well as National Park of Mt. Merbabu Office.

Details of ToT for Farmers activities are in Annex 3 Activities Report on ToT for Farmers

b. Training on Female Farmers Group

One of the interventions in this program is increasing the contribution of women in the

development of the Merapi and Merbabu areas, especially in terms of sustainable production for

horticultural commodities through better group management – including financial management,

and group business development. In the framework of increasing the contribution of female

farmers, a series of training was held together with representatives of female farmer groups or

women farmers from 8 villages in the Merbabu region such as Kopeng, Tajuk, Genikan,

Gondangsari, Jeruk, Senden, Lencoh and Selo and several villages located in Merapi areas such as

Samiran, Tlogolele, Tegalmulyo, Sidorejo and Balerante Villages.

There are 4 trainings for Female Farmers Group, a total of 84 women representatives from 13

villages in the Merapi and Merbabu areas gained new knowledge and skills in terms of coffee

processing, application of organic fertilizer, group business development and financial

management in the organization. The training activities began on May 4, 2019 in Sidorejo Village

and were followed by the Women Farmer Group from 3 villages in Kemalang District, Klaten,



followed by KWT Lestarining Gunung training in Samiran Village, which focused on training in

group financial management and coffee harvesting on May 5th, 2019. The next training was held

in Tlogolele Village, attended by representatives of women farmers from 8 villages in the

Merbabu region, and the last training was held on 3 October 2019 with representatives of women

farmers from 2 villages in the Merbabu area, Jeruk and Senden villages, which were joint training

together with groups Desa Jeruk farmers about the joint market development scheme. Some

following meetings between female farmers group and farmers group also conducted to discuss

the further collaboration among farmers. Details of ToT Activities for Female Farmers Group are

provided Annex 4 Activities Report on ToT for Female Farmers Group.

c. Baseline Study to identify potentials and challenges to support the strategy of program

development and implementation.

The baseline study is aimed at determining the social and economic needs of the Merbabu

regions to support implementation and approach as well as a base of comparison between the

condition at initial program and end of program. Baseline activities involve stakeholders from

village government, farmer groups and farmers and other parties. Methods used include in-depth

interview, observation and documents review.

The baseline study was focused in 8 villages in 3 District as the target for program in 2019, namely

Kopeng and Tajuk Village in Semarang District, Jeruk – Senden – Lencoh – Selo village in Boyolali

District and Genikan as well as Gondangsari in Magelang District. The social and economy

condition in Merbabu is similar with the condition in Merapi area, most of community works for

agriculture sectors. They cultivate vegetables such chilli peppers, cauliflower, tomato, broccoli and

cabbage. There are access to education and health in the village level since there are playgroups,

elementary school. Junior and senior high school is located in kecamatan (subdistrict) level or

higher. Farmers’ organisations also need to be strengthened in order to manage collective

marketing which is still rare in the area. Farmers usually sell the products directly to nearest

market or to local traders in the village. Some baseline results are considered for strategies to

support the community in Merbabu area. A detail result of the baseline is provided in Annex 1

Baseline Study in Merbabu Landscape Area.

d. Feasibility Study

In order to support and provide information for development of Merapi and Merbabu landscape,

a feasibility study related to commodity development that provide added value to farmers but

also able to support the protection of the landscape, especially Merbabu, is developed. There are

3 commodities that focused in this feasibility study; there are ginger, cardamom and aromatic

ginger. These three commodities are some of the plants that are also suggested by the National

Disaster Management Agency (BNPB) to be managed in mountainous areas or prone to soil

erosion disasters. Besides having a high economic value also has a role in preventing soil erosion.

The feasibility study document is provided in Annex 2. Feasibility Study on Potential Spices

e. Coordination and Communication with Stakeholders

Coordination with local (village and subdistrict) as well as government at the district and province

level is conducted regularly. To support the business unit of the female farmers group in Samiran



village, coordination and communication is conducted with Agriculture – Plantation and Forestry

Office Department of Boyolali District since most of the machinery is provided by the government

for free to be managed by the farmers group. Coordination with government is also managed with

provincial level by joining meeting and discussion. As the results, for example, we are invited to

participate in the exhibition to support the products of the Merapi and Merbabu farmers on 8-9

April 2019.

f. Developing, Strengthening and Promoting verification standard on Low Carbon Agriculture

Practices

The focus of this activity is a workshop with relevant parties and a trial of the implementation of

sustainable verification. The workshop to promote Sustainable Vegetable Verification Standards

was conducted with representatives of farmers’ leaders and ICS teams and some relevant

stakeholders in the Merapi and Merbabu areas. This activity is a series of processes for the

introduction of Sustainable Vegetable Verification to the wider community as well as for the

preparation of the trial process in the field.



In order to support the pilot for the implementation of Sustainable Vegetable Verification, a Farm

diary was prepared and distributed to farmers to help record every cultivation activity. The pilot

project was carried out in 3 villages namely Wonodoyo (Cepogo District - Merapi area), Senden

Village and Jeruk Village (Selo District - Merbabu area) and involved 131 farmers with an area of

18.2 hectares. During the pilot, the agriculture input is supported from other program which

relevant with the main objectives of the program.

g. Promoting Farmers/Producers Agriculture Products

Farmers’ product promotion activities in the Merapi and Merbabu areas are carried out through 2

strategies, first) production of media such as flyers and posters. Second) is participated in

promotional activities such as festivals and exhibitions. In 2019, there were 2 exhibitions and

festivals followed to introduce Merapi and Merbabu Farmers' Association products. The two

exhibitions were the Central Java BUMDES (Village Owned Enterprises) Exhibition organized by

Office of Village and Rural Community Empowerment, Population and Civil Registration of Central

Java Province (Dispermadesdukcapil) on 8 - 9 April 2019 in Semarang District, and the Village

Sustainable Festival held on 14 - 15 December 2019 organized by Office of Village and Rural

Community Empowerment, Population and Civil Registration of Central Java Province together

with BWI in Sukoharjo District. Farmers also participated in in the Suropadan Agro Expo (SAE)

which was held on July 4-8, 2019 in Temanggung District. SAE is 2 years event organised by Office

of Agriculture and Plantation Central Java Province.

During the event, some of the products were displayed: Merapi Coffee, vegetables, processed

vegetables, which were carried out by a group of women farmers. On the other hand, during this

this activity farmer also has possibility to meet with many parties such as traders, buyers and

suppliers for agricultural inputs. Farmers also learn better packaging for agricultural products.

h. Transfer of Knowledge and Skills to stakeholders and networks



Transferring information and knowledge is regularly conducted together with Merapi Farmers

Association to members of the association as well as to wider stakeholders for example KLM

(Komunitas Lereng Merapi – Merapi slope community). Komunitas Lereng Merapi (Merapi Slope

Community) or known as KLM is a farmers and community network which focused on eruption

disaster management.

i. Partnership Development to Encourage Collective Management and Marketing

The onion (shallot) cultivation partnership was developed by involving Merapi and Merbabu

Farmers Association with investment support from Tani-Link apps. This partnership was

implemented in conjunction with the pilot implementation of Lestari Verification. There are 131

farmers as the representatives from 3 villages in the Merapi and Merbabu areas, namely Jeruk

Village, Senden Village and Wonodoyo Village involved in this partnership.

The purpose of this scheme is to improve farmers' understanding and knowledge on cultivation

management systems in a group, collective marketing, and warehouse management.

Procurement of agricultural inputs is taken from investment funds in Tani Link apps and group

management is carried out by the program.



D. OUTPUT

a. Increased knowledge of farmers on agricultural practices

Better understanding on how to:

● Developing nursery both for vegetables and coffee, managed under the group then it will

reduce the need of transportation of the members to the nursery market/unit which is

sometimes far from village.

● The importance of using LOF for the environment and the quality of the yield.

● How to reduce chemical input but get higher yield

b. Better management of farmers’ organisation(s)

● Farmers have better skill to do documentation of the activities in the group; members also

learn to record their agriculture activities.

● Farmers have better understanding on how importance is managing money within the group.

● Farmers have better understanding on how to have a future plan within the organisation as

the goals to be achieved together.

● The importance of support from member of the group during the cultivation

c. Easier distribution of information

The importance of support and role of the group and or association to help members keep

updated with relevant information.

d. Improved knowledge on development of markets and added values of agricultural products

e. Increased participation of women in Cultivation and Post-Harvest Management of Agriculture and

Plantation Products

f. Stronger support from stakeholders



E. OUTCOME

a. Less Use of Chemical Fertilisers by Farmers

Liquid Organic Fertilisers (LOF) has been widely applied in Merapi as well as Merbabu regions.

This has been evident by the additional unit for LOF distribution, making it a total of 5 units of

LOF distribution that are accessible to farmers. The five units are:

i) Distribution Unit of Balerante of Kemalang Sub-District

ii) Distribution Unit of Sidorejo  of Kemalang Sub-District

iii) Distribution Unit of Wonodoyo of Cepogo Sub-District as well as production unit.

iv) Distribution Unit of Suroteleng  of Selo Sub-District

v) Distribution Unit of Jeruk of Selo Sub-District

All the LOF unit are managed by farmers group and have coordination with the production

unit which is in Wonodoyo Unit.

b. Farmers Develop their Own Nurseries for Vegetables and Coffee

Using the knowledge and skills acquired from the trainings, Sedayu Raharjo 1 Farmer Group

of Jeruk village and one Female Farmer Group of Sidorejo village have been able to develop

their own vegetable nurseries to meet the need of member farmers and local community in

the surrounding areas. Sedayu Raharjo 1 has also developed a coffee nursery to support

agroforestry cultivation on the slopes of Mount Merbabu.

c. The Increasing Role of Female Farmers in Cultivation and Post-Harvest Management

Women farmers have been better motivated in cultivation and post-harvest activities, which

has been demonstrated by more active participation of women farmers in cultivation,

post-harvest and marketing activities.

Increasing participation of women in group meetings has also been observed coupled with

women farmers’ wish to establish new women farmers groups that serve as the forum for

collective organising, collective work, and collective farming to improve the sustainability of

the environment, household nutrition and household income.



Figure. Meetings with new FFGs during Mr. Loius Beijer’ visit in Klaten

Four new women farmers groups have been established as a result, namely:

i) There are 3 new Female Farmers Group in Balerante Village

● Female Farmers Group “Subur Makmur”, with 12 members

● Female Farmers Group “Tani Mulyo”, with 13 members

● Female Farmers Group “Rejeki Agung”, with 10 members

ii) There are 2 new female farmers group in Sidorejo Village

● Female Farmers Group “Ngudi Lestari”, with 28 members

● Female Farmers Group “Rejeki Barokah”, with 23 members

d. Merapi Farmers Association is more active to share Information

The Merapi Farmers Forum has been actively involved in the discussions and meetings held

by members of farmer groups to discuss the application of low chemical fertilisers,

post-harvest management and other information.

The Forum has also been actively engaged in the series of capacity building activities held by

Merapi Slope Community (KLM) as a resource person. KLM is a network of members of

community living in the slopes of Mount Merapi that focuses on Merapi volcano eruption

hazard management while currently also implements a program for improving the

knowledge on good agricultural practices. KLM is used to only focus on disaster, but now they

also concern to sustainable agriculture as part of managing the risk in the fragile area like

Merapi and Merbabu.



F. IMPACT

Achieving a Sustainable Landscape in Merapi and Merbabu Volcano Region through Improved

Community Based Small and Medium Enterprises and Social Welfare

a. Business Unit of Female Farmers Group (FFG) Mekar Indah Balerante is

established

A business unit has been established by FFG Mekar Indah in Balerante Village of Kemalang

sub-district, Klaten district. The need to develop a business unit has been based on the skills that

the women farmers have developed following their participation in the training on business

management and simple financial administration the year before. The business unit has been

established for buying back vegetable yields from member farmers and collective sales to the

nearest traditional markets. The business unit also receives support from Merapi and Merbabu

Farmers Association with supplies of LOF to be distributed to the members and the rest of the

community as a substitute of chemical fertiliser. The launching of the business unit of FFG Mekar

Indah took place on 20 March 2019, which involved the participation of the village governments;

Yayasan Baitul Maal, a CSR institution of Bank Rakyat Indonesia; agricultural extension service

officers; and other women farmer groups in Balerante.

The business unit of FFG Mekar Indah constitutes is one of women empowerment efforts to

promote the application of low carbon agriculture practices through increased use of LOF, less

use of chemical fertilisers, learning on business management and increased income among

women farmers through vegetable cultivation on agricultural areas that have been idle as a result

of sand mining activities. Mekar Indah has also developed a saving account scheme among

members for them to save the money from the sales of vegetable and use them in case of any

urgent need. Members, however, are free to withdraw their saving any time.



In addition, FFG Mekar Indah has also encouraged the establishment and revives of 5 new

women farmer groups in areas around Balerante and Sidorejo villages. The activities and

achievements of the farmers group have inspired the surrounding villages to follow suit in

empowering their communities through low chemical vegetable farming.

b. Coffee Processing Unit of Lestarining Gunung Women Farmer Group of Samiran Village, Selo

Sub-District, Boyolali District

On 27 June 2019, the Coffee Processing Unit was officially launched through the formal

ceremony of cutting cone-shaped rice by Lousi Beijer, the Agriculture Counsellor of the Dutch

Embassy in Indonesia, accompanied by the Kulbir Mehta from Solidaridad. The District Office of

Agriculture, Estate Crop and Forestry of Boyolali, representatives of the governments of Selo

sub-district and Samiran village, agricultural extension officers, community leaders, and

Tsmaraun Jabalani farmer groups association of Samiran village also attended the first coffee

processing ceremony.

The operation of the coffee processing unit has been the results of collaboration with the District

Office of Agriculture, Estate Crop and Forestry of Boyolali, who has provided a number of coffee

processing machines. The implementation of activities for improving knowledge on post-harvest

coffee processing for Lestarining Gunung female farmers group has helped the kick-off of the

Coffee Processing Unit business for processing red cherries into green bean coffee. During

harvesting period in 2019, already 655 kg of red cherry coffee processed in this unit or roughly

131 kg green bean.



The business unit is managed by women farmers and it is expected to contribute to changes in

women’s participation and roles in generating household income as well as to support coffee

cultivation in Merapi and Merbabu regions for the sustainability of the landscape.

c. More Accessible Distribution of Liquid Organic Fertilisers (LOF) in Jeruk Village

As one of the results of the training for strengthening knowledge and skills on low carbon

agricultural practices, one unit of LOF has been developed in collaboration with Sedayu Raharjo 1

farmer group of Sedayu sub-village of Jeruk village, Selo sub-district, Boyolali district. The LOF

unit is capable of serving the needs for LOF among members in particular and the rest of the

community in Jeruk village in general, which land areas mostly for vegetable commodities such

as broccoli, cabbage, tomato, chilli, and cauliflower. A demonstration plot has been developed as

a show case for the local community on the positive impact of LOF application on product

quality.

Figure. Chief of Mt. Merbabu National Park., Ir. Yunita P, M.T,
with the broccoli from the demplot farm of low carbon
agriculture products.

d. Establishment of Merapi and Merbabu Farmers Association

Following the implementation of a series of activities for the transfer of knowledge and skills by

Merapi Farmers Forum and local communities living on the slopes of Merbabu, an idea has

emerged for the establishment of a forum for farmers to exchange experience, knowledge, and

skills. After a series of coordination and discussion meetings, the forum was finally dubbed as the

Merapi and Merbabu Farmers Association. The forum is officially launched on August 28, 2019.

e. A collective Farm Management and Marketing is set up



As number of 131 farmers from 3 villages in Merapi and Merbabu were agreed to participate in

the first pilot to cultivate shallot using good management and collective cultivation as well as the

collective marketing. This initiative is the beginning of Merapi and Merbabu Farmers Association

activities to strengthen their collective management in a group. A warehouse will be provided by

this program to keep the quality of the yield. This warehouse will also be a Merapi and Merbabu

Farmer Secretariat Office so the traders or other stakeholders also could acknowledge the

existence of this farmer association. In the future the warehouse is not only to display the

shallots yield but also other vegetable products of the association members.

G. MONITORING AND EVALUATION

On June 27-28th, 2019, Embassy of the Kingdom of the Netherlands, represents by Mr. Louis

Beijer and from Solidaridad, represents by Mr. Kulbri Mehta visit the program implementation in

4 villages namely Samiran Village, Jeruk Village – both of them located in Selo Sub-district Boyolali

District. The others 2 villages located in Kemalang subDistrict, namely Sidorejo village and

Balerante village.

Meetings and discussion is conducted during the meetings and farmers very motivated and

inspired by this visit. Mr. Louis also emphasizes the farmers to keep motivated and being inspired

by other farmers, this condition will lead a changing in the community, which communication also

importance part of this process. He also mention that the sustainable farming is farm activities

that protect the environment, produce good and healthy yield but also give better income for

farmers.

Monitoring also conducted during December 2019, together with Business Watch Indonesia, Mt.

Merapi National Park as well as Office of Forestry and Environment Extension Services. The

meeting was to discuss on the implementation of the program so far especially related to the role

of Merapi and Merbabu Farmers Association to strengthen the sharing knowledge and

information among the member and to improve the practices on low carbon agriculture practices

especially in Merbabu area.



H. LESSONS LEARNT

Some lesson learnt from a year of program implementation:

1. Increasing participation of gender/female farmers is one of alternative to develop a model success

business unit, since in some cases female farmers can do better in management and

administration.

2. Connecting farmers/producers to wider stakeholders encourage them to learn more.

3. A network among farmers to strengthen market development is needed to be developed.

This network is especially to connect between Merapi and Merbabu farmers, since they share

same landscape and have similar problems especially on agriculture. Then the existence of

Paguyuban Petani Merapi dan Merbabu (Merapi and Merbabu Farmers Association) is important.

4. Commitment of farmers in developing low carbon agriculture business need to be continued

supported.

5. Communications with other parties (governments) need to be regularly managed to have a

positive output to strengthen the program.

6. Farmers still manage their agriculture products conventionally; some of farmers still depend on

middlemen and have limited access to wider market.

7. Commitment of female farmers to develop business need to be strengthened and continued

supported.

8. Building a business unit, could help group practice their skill and knowledge on communication,

negotiation, recording as well as (simple) finance management in the group. They still need to

learn more to have good business management.

I. DOCUMENTATION

Annexes are provided in separate files. Here is the list of Annex for this report:

1. Annex 1 Baseline Study in Merbabu Landscape Area

2. Annex 2 Feasibility Study on Potential Spices

3. Annex 3 Activities report on ToT for Farmers

4. Annex 4 Activities Report on ToT for Female Farmers Group

5. Annex 5 Farm Diary for Farmers

6. Annex 6 Leaflet on Coffee Processing



7. Annex 7 Poster on Coffee Grading

8. Annex 8 Poster on Onion Partnership

9. Annex 9 Poster on Shallot Low Carbon Products

J. FINANCIAL REPORT

Total budget which is spent for program activities for period January – June 2019, is as amount EUR

80.577. Financial Report file is available in different file which is submitted together with this

Narrative Report.




