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institutional Multi Annual Strategic Plan (MASP) and 
findings of the external evaluation of the Advocacy 
for Change (AfC) and PfC programmes show their 
influence in the current projects. 

There is already increased attention to the shifting 
labour markets, the rural-urban nexus, the emerging 
opportunities asking for better entrepreneurship, 
and the need to fuel this by providing access to 
finance. A better PMEL data model, closer alignment 
and synergy with the RECLAIM Sustainability! 
programme and more attention to youth and 
women are signs that learning and adaptation are 
taking place and continuous processes.

We welcome you to read about our progress 
in this report. It covers the period January to 
December 2021. In the next chapter, we analyze 
our sector transformation strategy and discuss 
the key achievements and challenges that we faced 
over the course of 2021. Chapter 3 highlights the 
achievements of 2021 in our Regional Innovation 
Programmes, while Chapter 4 gives an overview 
of the results achieved in our Network Innovation 
Programmes. Chapter 5 presents our progress 
against Key Performance Indicators, and finally, in 
Chapter 6, we provide an overview of the financial 
situation as of the end of 2021.

Our vision is a world in which all we produce and 
all we consume can sustain us while respecting 
the planet, each other and the next generations. 
Sustainability in our Practice for Change (PfC) 
programme is about promoting resource efficiency, 
sustainable infrastructure and providing access to 
necessary services, decent jobs and a better quality 
of life for all.

The PfC 2021 report informs about the scaling up 
of our successful projects of the 2016-2020 cycle, 
and about strengthening good practices with better 
service provision. It is also about consolidating 
partnerships at the end of a project cycle and doing 
this while incorporating new insights along the way. 

2021 has been another year the Covid-19 pandemic 
disrupted society and affected our work. To a certain 
extent we learned from the year before to adapt 
and adjust. Covid-19 did impact our programme 
in numbers and in quality but less than one would 
expect. The physical and mental exhaustion is well 
known by all, we will make scarce references in this 
report. 

This 2021 PfC report is, besides about a programme 
extension, also about a transition in the run-up to 
the aspired next cooperation cycle, 2023-2029. New 
insights through our strategic review reflected in our 
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dissemination of best practices and wider uptake; 
using Digital Solutions that allow for improved 
access to knowledge and support at scale; and 
enabling Access to Finance to generate the 
needed capital for farmers and miners to invest in 
sustainable production models. We present our key 
achievements and considerations from 2021 in the 
sections here below.

2.1 MULTI-STAKEHOLDER 
PARTNERSHIPS 
Our strong existing partnerships proved to be 
crucial during the Covid-19 pandemic; funding 
commitments provided stability and strengthened 
solidarity. We have partnered with 286 local and 
international partners, including 137 private local 
and international partners, 75 civil society partners 
and producer associations, and 30 international and 
local public actors in 2021. We directly work with 157 
local implementation partners. 

The quality of the partnership, its strength and mutual 
trust will determine to a large extent the chances the 
project’s outcomes can sustain, or its interventions 
can continue after this programme’s ending by the 
end of this year. A number of partnership projects 
will continue to depend on external funding, and 
external fundraising is central to the agenda of many 
partnerships in the transition year 2022. 

By the end of 2021, in our Practice for Change 
portfolio, we have been able to provide Good 
Practices support to over 850,000 farmer and 
miners and 463 local companies, covering 3 
million hectares worldwide, and improving the 
working conditions of more than 700,000 workers 
in factories, mines and large scale as well as in small 
scale agricultural estates. 

Over 3,800 public, private and small scale 
entrepreneurial service providers are already 
providing inputs and services, reaching over 836,000 
farmers and miners that have improved their access 
to these services. An estimated 3,000 (young) 
entrepreneurs started a service business.

With these results, despite the Covid-19 challenges 
that complicated somewhat our ability to reach 
formal and informal workers, we have surpassed 
our targets with respect to farmers and miners 
supported for 2021. We foresee that in 2022, the final 
year of Practice for Change programme, we will be 
able to consolidate the results.

We continually adapt to changing circumstances, 
but generally we follow our three main strategies to 
to achieve more sustainable production and trade 
at scale: entering into regional Multi Stakeholder 
Partnerships, that allow for for broad acceptance, 

2
STRATEGIC
ANALYSIS
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An important intervention to address gender 
inequality is the specific support to women to 
develop a business in (on and off-) farm service 
delivery, such as seedling and nursery management 
(India, Mozambique, Zambia, Nicaragua), VSLA 
management (Kenya, Uganda), and food processing 
and marketing (India). 

The speed with which gender awareness is 
incorporated into the design and implementation, 
and the actual engagement of women, varies across 
the portfolio of projects within the programme, also 
depending on the context. In Bangladesh, we made a 
conscious effort to engage women farmers in Good 
Practices training, meaning that gender sensitive 
training material and training were being developed 
and used; as a result 25% of the farmers reached 
consisted of women. In Kenya and Uganda, women 
were actively supported to develop additional income 
models in addition to the cash crop coffee, which is 
traditionally still owned by men. Dairy hubs were 
established, and cattle management skills trained, in 
order for women to increase milk yield and sell their 
surplus at the dairy hub. In Colombia, we established 
the Escuela de Liderazgo para Mujeres Cafeteras 
(School of Leadership for Women coffee growers).

Digital tools proved again to be an important way 
to reach our target groups, particularly during lock-
downs and travel restrictions. Mass communication 
applications such as SMS and Whatsapp gave more 
room for improved and more targeted development 
of content. In Kenya and Ghana the use of SMS bots 
and in Southern Africa, Brazil and India the use of 
new Whatsapp functions improved the access for 
low income and low technology users, where most 
women are located.

A remaining challenge is the (gender based) digital 
divide. The participation of women in our digital 
efforts is still not satisfactory. Overall the trend 
towards cheaper phones, memory, data packages 
combined with better coverage and cheaper 
connections will continue. This makes access to 
mobile technology and participation for women 
easier but not a given. It will not be sufficient in itself 
to overcome the digital divide. Continued attention 

Over the years, we can draw some interesting 
insights about our partnerships; 

•  Successful projects often engage a diverse pallet 
of partners including global, regional and local 
partners close to production (eg Vippy India, 
Raízen Brazil); 

•  Partnership programmes have made a shift from 
an exclusive commodity-focus towards a shared 
livelihood approach; 

•  New partnerships arise with technology-driven 
private partners from the Netherlands, like East-
West Seeds and Stahl focusing on developing new 
models to transfer knowledge and technology to 
focus countries. 

2.2 GENDER AND SOCIAL 
INCLUSION
Six years of capacity building is showing its results. 
We note growing gender awareness in various ways 
and can count with qualified staff in all regions to 
apply our gender policy and tools. Our Gender 
Inclusivity Buckets Book and the gender assessment 
and readiness tools are better used in project design 
and implementation. 
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FIGURE 1: Local and International partners in 2021, by kind
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FIGURE 2: Local and International partners in 2021, by role
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to workers and the impact of the programme on 
their lives. The second one is on ensuring that our 
work on corporate engagement also leads to change 
in the business processes of these corporates. The 
third one is to improve the use of the M&E data for 
project adjustments and connect the M&E structure 
with commodity and thematic cross-regional 
learning.

Eight main recommendations are derived from the 
report. They refer to the areas of improvement 
mentioned above and stress that a future programme 
should look for synergy with enabling policy 
environment activities for maximum impact. Building 
a future programme on sound and holistic analyses 
of systemic issues is recommended, followed by 
a clear choice for those geographical-commodity 
combinations where Solidaridad’s contribution will 
be most relevant.

The evaluators recognized that processes for 
correction and improvement in several of the 
indicated areas have started already in this 
PfC extension phase 2021-2022: the RECLAIM 
Sustainability! programme builds on pour work with 
target groups and companies; the knowledge and 
learning structure is being revised; and our future 
strategies have a stronger focus on entrepreneurship 
development addressing the systemic issues and 
their root causes.

2.4 RISK AND MITIGATION 
STRATEGIES

2.4.1 COVID-19 PANDEMIC
In 2021, Covid-19 made a major negative impact 
across the globe. The pandemic came in waves at 
different moments and intensities for the different 
geographies, but disrupted daily life in all countries. 
It impacted our field operations, but also affected 
the teams who had to deal with frequent absence 
because of illness or the urgency to take care of 
relatives. We lost several relatives and some staff 
members suffered from long Covid-19 effects. 2021 
has not only physically but also mentally taken its 
toll and feelings of insecurity and of exhaustion are 
common to find among our staff. Our experience of 

and investment will be necessary in the coming years.
Our digital innovation teams were trained to 
improve Gender and Social Inclusiveness of digital 
tools developed and adopted, including a focus on 
ensuring target group feedback mechanisms.

We have developed a new monitoring framework 
and data model, which allows us to collect data with 
more granularity. The majority of our indicators are 
now gender sensitive, meaning that we will be able 
to break down the numbers according to gender and 
age in most of our new projects within and beyond 
the PfC programme. We have developed two gender 
specific indicators for our data model: # of women 
who have control over their income and # of women 
in decision making positions. In 2021, the data model 
was tested and teams were trained to collect data 
accordingly, which forms the basis for our new 
programmes and projects throughout the Network. 

2.3 END EVALUATION 
To obtain timely input for the follow-up design of 
the Practice for Change programme, the Ministry 
of Foreign Affairs (MoFA) agreed to start the 
external evaluation of the PfC programme in 2021, 
covering the period 2016-2020. The evaluation was 
executed by the consultancy firm Aidenvironment 
and guided by a Terms of Reference and an External 
Reference Group composed of representatives of 
MoFA, Solidaridad and an independent expert. The 
external evaluation findings are quite satisfactory 
and indicate a few areas for improvement. Its final 
report is available and can be found on our website, 
the management response is shared in Annex 4.

Findings are that the programme has contributed to 
the structural transformation of the chosen sectors 
and that its projects have been effective and reached 
most of their targets. The innovation themes of 
gender, digitalization, climate change, and access to 
finance have progressed and have been embedded 
to a varying degree in the projects. Funds have been 
spent according to the designated purposes, and 
management has been adaptive.

Three major areas for improvement have been 
identified. The first one is to improve the outreach 
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make informed decisions to safeguard our staff and 
targeted groups and adjust our planning accordingly. 

2.5 PROGRAMMATIC 
CHANGES
2021 has been the first year of the extension period of 
the Practice for Change programme. Except for the 
constant need to adapt to the Covid-19 waves and 
measure, no major programmatic changes have been 
necessary. Compared to the 2016-2020 period the 
focus has shifted away from piloting new approaches 
and tools to scaling up the successful projects 
within the programme. A continuing challenge has 
been reaching out during the pandemic to formal 
and informal farm and industry workers. This is an 
important field for attention in future programming 
and also pointed out by the external evaluation. 

2020 made that digital interactions became better, 
but scaling up to new areas or with new partners 
proved not to be always feasible. Also for some 
partners it was not the time for doing “new things”, 
other than coping with the pandemic. Some partners 
found it difficult to keep engaged, limiting the scaling 
expectations. International, and in some cases local, 
travel came to a standstill and interactions went 
mostly digital for a large part of the year. Several of 
our offices have been closed for a part of the year 
with home-working becoming more permanent, 
where internet connection and the staff family 
situation allowed for it. 

The pandemic continued to challenge our ability to 
build up new partnership programmes, particularly 
in India, Indonesia, Southern Africa and Central 
America. 

2.4.2 POLITICAL INSTABILITY
In a few focus countries, we have experienced political 
unrest and instability. The situation in Ethiopia has 
been worrisome. Modjo, Addis Ababa and Tigray 
are the most vulnerable areas in Ethiopia where 
instability is concerned and since all beneficiary 
tanneries and textile factories are located in these 
cities, project activities like training, workshops and 
technical support had to be put on hold due to limited 
travel, and inability to organize physical meetings. 
In Northern Mozambique, Cabo Delgado region, 
extremist violence continues, displacing hundreds 
of men and women. The project did not extend its 
activities to the horticulture farmers in this region 
and will not do so in 2022. Our palm oil & agroforestry 
programme in Nicaragua operates in a relatively 
safe region but proper upscaling of our work in 
palm, agroforestry and coffee in the country had to 
be put on hold. The zero-deforestation agreement 
expected in Nicaragua, an initiative led by several 
civil society institutions, was also put on hold in 2021 
due to the electoral process and the repression of 
civil society organizations and their leaders. In all 
these countries, we monitor the conflict and safety 
situation closely and have protocols and measures 
in place to safeguard our staff and their families. 
We maintained close communication with partners 
and staff and closely tracked security conditions, to 
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In 2021, we implemented Practice for Change public-
private partnership projects in the countries shown 
in Figure 3.

3.1 CENTRAL AMERICA - 
HONDURAS, NICARAGUA, 
GUATEMALA, MEXICO 
In Central America we scale inclusive models to 
improve social, environmental and labour practices in 
the palm oil, sugarcane, coffee, cocoa and livestock 

3
REGIONAL 
INNOVATION 
PROGRAMMES
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FIGURE 3: Map of Projects 2021 (see enlarged map in Annex 2)

sectors. By the end of 2021, 29,276 farmers, 86,258 
workers and 84 mills adopted better and safer 
practices, and brought more than 615,000  hectares 
under sustainable management. 

3.1.1 PANAMERICAÑA - 
MEXICO, NICARAGUA,  
EL SALVADOR
The PanameriCaña multistakeholder platform, proved 
to be successful to bring best industrial and agricultural 
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practices in sugarcane production to 38 mills across 
Mexico and Central America, as well as the 2 largest 
smallholder sugarcane producer organizations 
in Mexico (CNPR and CNC, representing 170,000 
producers). The mills made the necessary investments 
and adjustments in the sugarcane production to make 
it more sustainable, using Bonsucro as a benchmark. 
As a result, 15,350 sugarcane producers that 
sell to these mills are already implementing good 
agricultural practices, covering more than 279,000 
hectares. Better practices contributed to a 20% 
increase in productivity and 80% reduction in the 
use of agrochemicals, leading to improvements in 
the income position of 2,877 producers. Additionally, 
36,044 workers have experienced employment 
benefits and safer working conditions. 
 
Over the last years, PanameriCaña has been working 
with the largest holding group in Mexico (Beta San 
Miguel), the largest holding group in the Americas 
(Pantaleon), and served to achieve the first Bonsucro 
certification in Mexico (Ing. San Nicolas). The greater 
demand for sustainable sugar has stimulated the 
sector’s interest in seeking Bonsucro certification, 
despite low international prices. In partnership with 
Ing. Plan de San Luis and the farmer association 
CNPR (which represents 45% of the smallholder 
sugarcane growers in Mexico), PanameriCaña has 
implemented the first smallholder productivity 
programme, and the first gender and youth inclusive 
sugarcane productivity pilot in the region. In 2021 new 
partnerships were signed to continue working with 
sugar mills and expand the outreach of this initiative 
after 2022.  

3.1.2 MAPA - GUATEMALA, 
NICARAGUA, MEXICO, 
HONDURAS
Through the Mesoamerican Palm Oil Alliance 
(MAPA), we engage the palm oil sector in Honduras, 
Guatemala, Nicaragua and Mexico, to accelerate 
the uptake of best practices, closing RSPO certification 
gaps, and bringing innovation and improved visibility 
to Mesoamerican palm oil producers in the global 
market. The MAPA platform has developed and 
shared smallholder technical assistance training 
models based on RSPO certification. In 2021, we 

continued working with 43 palm oil companies (80% 
of the existing mills in the region) to train a total of 
12,802 smallholders and 50,214 mill and estate 
workers on good practices across the four countries, 
bringing more than 332,500 hectares under better 
management practices. The area covered was 10% 
lower than expected due to the impact of Covid-19 
restrictions, hurricanes ETA and IOTA, and delays 
in the certification process. 50% of the total crude 
palm oil produced in Guatemala was RSPO certified, 
and 40% in Honduras was RSPO or ISCC certified. In 
Nicaragua, two companies made progress towards 
the RSPO and ISCC certification, and a smallholder 
group has been legally formalized in order to qualify 
for future RSPO certification. 

Important progress was made with regards to the 
Zero Deforestation Agreement across the region: 
29 private palm oil companies from Guatemala and 
Honduras signed the agreement and started to 
share information about their plantations to allow 
for monitoring and analysis of land use changes. In 
partnership with Palm Oil buyer AAK, we established 
a platform on deforestation in the Chiapas State, the 
first step towards engaging Mexican mills with the 
Zero Deforestation Agreement. 

3.1.3 RACCS - NICARAGUA 
The coastal region of Nicaragua (RACCS) is one of 
the regions with greatest areas of primary forests, 
protected areas and buffer zones. However, each year, 
80% of the deforested area is converted to pasture. 
Taking advantage of the suitability of this area for cocoa 
production, we train cocoa and livestock producers on 
innovative agroforestry systems to reduce the eco-
region’s vulnerability to massive deforestation and 
improve its resilience to climate change.



13Solidaridad   –  Practice for Change Progress Report 2021

In 2021, in partnership with Ritter Sport, Ingemann, 
RainForest Alliance and INTA, we have trained 935 
cocoa and livestock producers to implement 
climate smart diversified agroforestry systems 
on more than 3,100 hectares. These producers 
reduced their agro-chemical use by 22%, saw their 
cocoa, milk and cattle yields improve by 20-23%%, 
and a significant part of the targeted householders 
(40%) saw their incomes improve as a result of these 
diversified production systems.

We have supported 13 lead farmers located in 
remote areas to start offering technical assistance on 
agroforestry systems. The demand for the services 
has increased, and some of them have already started 
to charge fees for their services. In 2022, we plan to 
develop the business model to establish Service Hubs 
in remote areas, based on the experience with the 
lead farmers, and to standardize their services, costs 
and fees.

3.1.4 STIR UP! - MEXICO, 
NICARAGUA, HONDURAS
The CSA Coffee Lab is a comprehensive technical 
support package for smallholding coffee farmers 
to produce in a Climate Smart manner, developed 
over the course of 2016-2020. New partnerships 
to replicate the model across the region have been 
signed with Mercon/Illy in Nicaragua and with 
Volcafe / Molinos de Honduras in Honduras, and we 
continued negotiations with Louis Dreyfus Company, 
Exportadora Café California and Nestlé in Mexico 
to adopt the CSA package for their supply chains of 
small producers in 2022. These negotiations have 
been delayed due to the internal bureaucracy of 
these companies and in some cases due to the lack 
of engagement of their management in sustainability.

189 smallholders implemented the package in 2021, 
and experienced 58% higher yields compared to the 
national average. We are confident to upscale the 
model through our new partnerships over the course 
of 2022.

3.2 SOUTH AMERICA - 
COLOMBIA, PERU, BRAZIL, 
PARAGUAY
In South America we worked with 151,027 farmers, 
735 miners and 118 estates and processors, to 
implement better and safe practices in the sugarcane, 
palm oil, coffee, citrus, gold and livestock sectors, 
bringing 1.6 million hectares under sustainable 
management. 

3.2.1 SUSTAINABLE TRADE 
PLATFORM - COLOMBIA 
Together with 49 members (companies and 
cooperatives) of the Sustainable Trade Platform, 
we have supported 139,617 coffee, palm oil, 
sugarcane and livestock farmers to adopt 
sustainable agricultural practices, and brought more 
than 970,000 hectares under better management 
practices, until 2021. Supported coffee smallholders 
received price premiums. 

The Escuela de Liderazgo para Mujeres Cafeteras 
(School of Leadership for Women coffee growers) 
promoted leadership skills among women in 
coffee communities, and showed to be a success: 
participation of women in coffee boards increased, 
and some women even decided to run for candidacy 
in municipal congress. Women were empowered to 
start to develop commercial projects related to the 
coffee sector and to negotiate better prices. We 
joined coffee buyer Juan Valdez’s ‘Coffee grown by 
women’ project to provide agro, technical and financial 
literacy support to women coffee growers supplying 
to Juan Valdez. The School of Young Entrepreneurs 
was established to support rural youth (125 in 2021) 
in coffee communities to develop businesses in and 
around coffee production and local trade.
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results confirm the importance of good practices to 
cope with the effects of climate change and work 
as an incentive for further uptake of CSBPs. We are 
looking into the possibilities for CSBP farmers to 
access the carbon market as an additional incentive to 
implement CSBPs.

3.2.3 TECHNICAL ASSISTANCE 
MODELS - BRAZIL 
In Brazil, we work together with companies and 
farmer associations to fine tune and strengthen 
technical service provision models to better fit the 
farmers’ needs, and to make their Technical Assistance 
more effective. 5 digital tools are currently in use, 
they have optimized the time to provide technical 
assistance services, promoting greater integration 
and speed in filling in data reports, and freeing up 
time for technicians to carry out visits, increasing 
associations’ coverage. Improved extension provision 
models have allowed better access to knowledge and 
support for 11,410 farmers in the country, with a 
coverage of 481,071 hectares under sustainable 
management practices. 

There are good signs for sustainability after the 
project’s end in 2022. Orplana has expanded its team 
dedicated to support their member associations and 
it has engaged with new private partners (Corteva 
and UPL) to continue with the initiative beyond 2022. 
The Coca-Cola Foundation, The Coca-Cola Company, 
Cutrale, Innocent Drinks and Eckes-Granini agreed 
to extend the initiative for another year, ending the 
project in December 2023. A partnership agreement 
was signed with the Citriculture Centre of the 
Agronomic Institute (IAC), a public research institute 
with whom we co-developed Citros Conecta Platform 
to make knowledge and training materials accessible 
for small scale citrus producers.

3.2.4 ARTISANAL SMALL SCALE 
MINING - PERU, COLOMBIA 
In Peru and Colombia, we promote a Shared-Value 
model between ASM/LSM, as a mechanism to 
improve working conditions for Artisanal Small Scale 
Gold Miners, their mining practices, and to progress 
towards their formalization. In 2021, we supported 
735 small scale miners, and improved working 

In palm oil, the uptake of the good practices 
promoted among 20 companies and 3,000 farmers 
has contributed to the increase of sustainable oil 
palm produced. In 2021, they produced 439,000 
tons of sustainable crude palm oil (28% of the 
national production). The Sustainable Trade Platform 
supported 517 smallholder palm oil producers to 
get registered in AgroPréstamo, a fintech solution 
for smallholders with otherwise difficulty accessing 
finance. 339 farmers obtained credits for crop 
maintenance, with an average lending value per 
producer of €3,000.

We developed and implemented courses about 
sustainable practices and financial management 
with 240 livestock producers to address the issue 
of lacking and inaccessible information. We engaged 
with Nestlé to further develop Extension Solution 
to include livestock management extension. The 
National Framework for Sustainable Livestock 
Production developed in 2020 was tested with 50 
livestock farms, validating the appropriateness of the 
framework’s regional interpretations. Results from 
our project will be fed back to further develop the 
Framework and related government regulation or 
incentive programmes. 

3.2.2 CLIMATE SMART 
LIVESTOCK MANAGEMENT - 
PARAGUAY
To reduce the pressure on forests in the Dry 
Chaco ecosystem of Paraguay, we scaled up the 
implementation of Climate Smart Beef Practices 
(CSPBs) to more than 206,000 hectares. 93,278 
hectares are currently set aside as protected forests. 
To enhance access to services, technical assistance 
and extension at a wider scale, we partner with CREA 
and CEA in this project reaching additional 85 farms 
with an estimated area of close to one million hectares 
of pastures and native vegetation. 

The Climate Smart Beef practices (CSBPs) have 
proven to work. Despite the severe droughts that 
affected the region in the past years, increased yields 
were achieved on the cattle farms, ranging from 11% 
increase in fattening farms, to 30% in breeding farms, 
and 28% increase in the ‘complete cycle’ farms. These 

https://www.citrosconecta.org/frutoresiliente


farmers that have improved access to inputs and 
services to produce more sustainably. 316 new jobs 
have been created for women and youth in Liberia to 
provide commercial farm management services to 
cocoa and palm oil farmers.

3.3.1 GOLD - GHANA
In Ghana, we strengthened local service delivery 
models to bring to scale responsible practices in 
the Artisanal Small Scale gold sector. By the end of 
2021, we supported 11 service providers that together 
reached 6,711 ASM-miners. Key services include 
mercury-free processing technologies, mine planning 
and mechanization, health and safety management, 
fuel optimization, mine reclamation and revegetation, 
and gold exploration and reserve estimation. Several 
of these services directly contribute to improving the 
working conditions of the 8,484 miners that work 
in these mines. Production levels are still low due to 
the ban imposed on small-scale mining in 2017-2019, 
followed by the Covid-19 economic downturn, which 
has affected the mines’ readiness to pay for services 
and their engagement in the project. In 2022, we will 
support the established service providers to reach 
more mines and have sensitization activities with the 
miners.

In complementarity to the work done in the RECLAIM 
Sustainability! Programme, accelerating innovations 
in the gold sector, we started to develop the Gold 
Digital CRAFT Self-Assessment tool, in collaboration 
with the Minerals Commission. The tool will be 
ready in 2022 and will be instrumental for ASMs to 
assess themselves on meeting the requirements 
of the CRAFT Code. We have supported 12,121 
mine workers and 48 small scale mines to 
use the CRAFT self assessment tool and develop 
and implement a CRAFT Action Plan based on the 
assessments. We signed MoUs with gold trading and 
export company Goldridge Ghana Ltd., to continue to 
support gold mines to meet the CRAFT requirements. 
And we signed an MoU with MINEXX, a digital solution 
company, to support in the development of a digital 
gold traceability platform for ASMs, currently tested 
with two gold traders in the country. In partnership 
with the University of Mines and Technology we 
supported the improvement of their mercury-free 

conditions for 269 workers through better access 
to social security, reduced exposure to mercury, and 
improved health and safety conditions.

In Peru, 2 mines we worked with made significant 
progress in 2021, including more small-scale miners 
into their supply chain, which allows ASMs to make 
progress towards their formalization. The Century 
Mining Peru (CMP) is now sourcing 30% of its ore 
from ASM, and Minera Los Rosales (MLR) signed 
exploitation contracts with 156 artisanal miners. We 
produced two specialized publications on coexistence 
conflicts between ASM and medium to large scale 
commercial (M/LSM)mines. In alliance with planet 
GOLD and 45 small scale miners, we started to explore 
potential interventions to improve access to finance 
for ASM.  

Considering that in Colombia, having a bank account 
is a legal prerequisite for formalization of ASM, we 
started to investigate how to support ASM to access 
finance in partnership with international gold trading 
company CI ESLOP. To that end, we used digital 
tools to close information gaps between miners and 
financial institutions, and we implemented a financial 
education strategy to familiarize small scale miners 
with financial products and to prepare them for 
accessing loans. In addition, 4 training modules on 
financial education were developed through the Agro 
Learning platform, covering introductory financial 
literacy topics, from basic mine planning to cost 
projection. 3 small-scale gold mining operations and 
40 small-scale miners participated in this training. We 
expect to scale to other sourcing areas in Colombia 
over the course of 2022 and beyond. Good progress 
was made in both aspects of the pilot and early 
success serves us to explore new alliances with the 
private sector in the country. 

3.3 WEST AFRICA - GHANA, 
LIBERIA, NIGERIA
In West Africa we enhance farmers and miners’ 
access to inputs and services by developing a robust 
infrastructure of service delivery. By the end of 
2021, we have supported the establishment and 
strengthening of 61 service providers in Ghana and 
Liberia with a reach of more than 33,300 miners and 
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3.3.3 NI-SCOPS WEST AFRICA - 
GHANA, NIGERIA
In Ghana, a total of 1,087 smallholder farmers 
received training in climate smart agriculture while 
928 artisanal processors were trained in Health 
and Safety. Four of our partner districts distributed 
187,000 improved seedlings translating to about 
1,300 hectares, which is significant to replace farms 
destroyed by illegal small-scale mining. Additionally, 
efforts were made to link farmers to farm services 
companies, through networking events and the 
dissemination of IVR messages to 4,796 NI-SCOPS 
beneficiaries. 

As part of mobilizing private sector co-funding, a 
Climate Resilient Oil Palm Program (CROPP) has 
been co-designed in collaboration with Anglogold 
Ashanti, aimed at building a resilient local economy 
using reclaimed mined lands for oil palm production, 
while minimizing the impact of climate change. Plans 
are also far advanced for a livelihood programme 
with Plantation Socfinaf Ghana for its 13 operational 
communities.  

We are proud to see NI-SCOPS activities being 
captured in district assemblies’ plans and reports, and 
to see the programme’s contributions to Ghana’s No 
Deforestation Commitments. 

In Nigeria, working with 12,000 smallholder 
farmers (approx. 20% of registered smallholder 
farmers in Nigeria), NI-SCOPS setup Multi Stakeholder 
Platforms at community and Local Government levels 
with 2 Committees to coordinate community-based 
land use planning, and Sustainable Management Plans 
and Policy Coordination. The project also secured 
private sector funding support from Henkel and from 
Releaf MarketPlace International. 

processing technology (direct smelting method) and 
we expect the modified technology to be tested by 
the mines engaged in 2022.

In 2021 we have engaged with 6 local financial 
institutions (FIs) to provide access to finance to ASMs 
and also prepare mines for lending, by supporting 
them to meet the lending requirements. Together 
with these FIs we are developing tailored financial 
and credit products for mines to invest in responsible 
operations such as reclamation, purchase of efficient 
and clean technology, and provision of personal 
protection equipment (PPE).

3.3.2 PALM OIL AND COCOA - 
LIBERIA
In Liberia, we are contributing to the transformation 
of the cocoa and oil palm subsectors through private 
sector partnerships to improve rural incomes, 
create employment and contribute to sustainable 
farming practices. In partnership with the Ministry 
of Agriculture, the Liberia Agricultural Commodity 
Regulatory Authority (LACRA) and 11 private 
companies, we continued supporting 40 Centres for 
Cocoa Development (CCDs) and 10 palm oil SMEs 
service providers to provide farm management 
services and quality farm inputs to 17,456 cocoa 
farmers and 9,149 oil palm farmers. We planned 
to establish 20 additional CCDs in 2021, however we 
had to postpone this due to the Covid-19 restrictions, 
which made the engagement in new areas more 
complicated. 

New employment opportunities were created for 316 
individual youth and women entrepreneurs who 
are delivering commercial farm management services 
on a fee-basis through the CCDs. Cocoa farmers 
reported a 21% increase in productivity as a result of 
the farm services. We supported 40 Village Savings 
and Loan Association (VSLA), strengthening farmers’ 
financial capacity to invest in their production. The 
VSLAs have a total of 1,034 members (38% women), of 
which 59% already received loans through the VSLA.



uptake of decent work practices ranging from using 
proper personal protective equipment and life skills, 
to improved recruitment procedures geared towards 
preventing child labour and other new and better 
policies on forced labor, discrimination, occupation 
health and safety and waste management.

Throughout the year, BMI provided a variety of multi-
disciplinary training. We have trained 20 environmental 
experts from the Ethiopian Textile Industry 
Development Institute (ETIDI) on environmental 
treatment, technology selection and leadership. 
Knowledge exchange sessions between foreign direct 
investment and local factories were also held to 
facilitate learning and linkages. Gender Based Violence 
training was carried out reaching 24 women labour 
union leaders, while at the same time providing direct 
capacity building activities for more than 193 women 
in different disciplines. We have also developed and co-
designed digital solutions strategies to support sector 
transformation with sector stakeholders. One of the 
digital tools developed is based on the Higg Index and 
is almost ready for implementation. This tool enables 
the project to reach a larger number of beneficiary 
factories. 

To ensure the sustainability of this initiative beyond 
2022, BMI developed a phase-out strategy which 
prioritizes the transfer of knowledge and capacity 
building of the key sector partners - Ethiopian Textile 
and Garment Manufacturers’ Association (ETGAMA) 
and Ethiopian Textile Industry Development Institute 
(ETIDI) to continue delivering peer-to-peer learning.

3.4.2 BOTTOM UP! - ETHIOPIA
Connected to BMI, is the Bottom UP! project, promoting 
a sustainable cotton and garment value chain from 

Technology upgrade was started with 8 artisanal palm 
oil mills for climate-smart productivity, inclusiveness, 
and increased oil extraction rates. 48 women and youth 
with oil palm-related enterprises at-risk of climate 
shocks were supported to start complementary or 
alternative income generating activities, thereby 
reducing the risk of forest degradation induced by oil 
palm plots expansion. 

18,000 oil palm seedlings were nurtured at 16 nursery 
sites in the Solidaridad NI-SCOPS states. 5 Local 
Authorities have signed an MoU with respect to 
sustainable and climate smart oil palm and agricultural 
development programmes in the NI-SCOPS localities.  

We are most proud of the commitments of 
stakeholders at landscape level (smallholder farmers’ 
women’s and youth groups) and their ability to 
envision and document the sustainability of their oil 
palm landscapes for 5 - 10 years. This enabled them to 
co-develop the Sustainable Land Use Plans, which is a 
key step towards the Sustainable Management Plans 
for oil palm landscapes planned in 2022 by the Multi 
Stakeholder Platforms. 

3.4 EAST AND CENTRAL 
AFRICA - KENYA, ETHIOPIA, 
TANZANIA, UGANDA 
In East Africa, we improved the working conditions 
of 35,268 factory workers and we reached 74,091 
small scale producers.

3.4.1 THE BETTER MILL 
INITIATIVE - ETHIOPIA
In Ethiopia, the Better Mill Initiative (BMI) 
interventions in 2021 were crucial in supporting post 
Covid-19 recovery efforts. It provided comprehensive 
support to targeted textile and garment beneficiaries. 
The major setbacks in 2021 were the national election, 
Covid-19 restrictions and the conflict in the Tigray 
region, which disrupted project implementation. 
It is anticipated that the project will fastrack the 
attainment of the delayed activities in 2022. 

By the end of 2021, we have reached 27,165 workers 
from 26 factories, 6 of which were additional 
factories to the project. The project reported high 
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to be more visible to local and international markets 
through the Ethiopian Leather platform, a multi-
vendor website. The growing visibility of SMEs in both 
the local and international markets is relevant due to 
the significant usage of online digital marketing since 
the pandemic. Peer-to-peer sessions were conducted 
where experience on social and labour union related 
topics were discussed among management members, 
union leaders, IFETGLWTU and the Ministry of Labour 
and Social Affairs. Gender and soft-skills development 
training sessions provided during the reporting period 
contributed to a significant shift in the mindset of 
factory workers with respect to work ethics, financial 
literacy and self confidence.

The project organized trainings for tanneries’ staff and 
selected MSMEs on leather solid waste management 
in collaboration with Leather Industry Development 
Institute (LIDI). The LISEC project, which is a scale 
up and continuation of the GTI project interventions, 
has executed a Memorandum of Understanding with 
LIDI for the continuation of the collaboration after 
2022. This project will support the establishment of 8 
MSMEs and lobby policy makers to use data generated 
through activities by these MSMEs. 

Training in first aid was also given to trainers of 
trainers. In addition, training in technical and vocational 
education was provided. The Leather Working Group 
(LWG) certification has been introduced and will be 
used as a digital solution. In cooperation with our 
digital innovation team, the project developed a digital 
version of the LWG “Tannery of the Future” tool. 

3.4.3 COFFEE IN EAST AFRICA 
- KENYA, UGANDA, TANZANIA
The Coffee Resilience programme has been 
contributing to the East Africa (Kenya, Tanzania 
and Uganda) sector objectives through supporting 
smallholder coffee farmers to increase their 
productivity, coffee quality and enhance access to 
quality seedlings, finance and markets as well as 
having diversified farming systems. 

Kenya, Tanzania and Uganda continue to register an 
increase in coffee productivity (quantity and quality). 
The impact study shows that in Kenya and Tanzania, 

Ethiopian cotton to European consumers, match 
funded by the EU, aims to contribute to a sustainable, 
inclusive and transparent value chain that generates 
business growth, improves working conditions, 
promotes labour and environmental standards and 
responsible purchasing practices in the cotton and 
garments industry in Ethiopia and Europe. 

Alongside  the BMI, Bottom UP! reached 32 
beneficiary factories (26 in the BMI and 6 in Bottom 
Up!). The main challenges faced by the project during 
the reporting period were the national election, 
Covid-19 restrictions and the conflict in the Tigray 
region. Notwithstanding the challenges hindering the 
realization of projected outcomes and outputs, we 
were still able to reach 1,722 smallholder farmers 
(85% of the targeted farmers). In addition, more 
than 75% of the targeted beneficiaries reported 
compliance with international standards, which 
helps with the adoption of environmental and social 
sustainability practices. On the basis of the project 
results, the European Union and other donors are 
opportunistic about funding the continuation of this 
project after 2022. 

In addition, the RECLAIM Sustainability! programme 
(cotton component) will contribute to advancing 
the BMI and Bottom Up! gains by advocating for, 
and scaling up best practices thus ensuring the 
sustainability of the achievements with regards to 
improvement of the policy environment.

3.4.2 GREEN TANNING 
INITIATIVE - ETHIOPIA
The Green Tanning Initiative (GTI) in Ethiopia intends 
to encourage tanneries to move from conventional 
methods towards chrome-free leather processing 
and improved working conditions. The 2021 national 
election and Covid-19 restrictions have hindered the 
implementation of some activities, nevertheless the 
project mitigated this by conducting activities virtually 
and supporting Covid-19 prevention and containment 
measures. 

By the end of 2021, the project reached 8,103 workers. 
In collaboration with the Ethiopian Leather Industries 
Association (ELIA), the project supported 26 SMEs 
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sectors, across an area of over 224,600 hectares 
and involving over 69,000 farmers.

3.5.1 HORTICULTURE - SOUTH 
AFRICA, MOZAMBIQUE, 
ZAMBIA, ZIMBABWE
The Horticulture project in Mozambique, South 
Africa, Zambia and Zimbabwe, aims to support local 
food systems by combining production of different 
fruits and vegetables, crop rotation and restored and 
improved soil fertility. By the end of 2021, we have 
supported 11,598 producers and 4,646 producers 
have increased earnings from accessing a wider range 
of markets, as well as high value markets. In addition, 
the producers have reduced their production costs.

In 2021, the project focused on building local 
ownership to guarantee sustainability. This has been 
done through the development of nurseries in the 
communities in Mozambique and Zambia. In South 
Africa the assistance with registration of cooperatives 
has been a key requirement for localGAP. The project 
demonstrated that smallholder farmers can access 
formal retail markets by meeting the requirements of 
the localGAP standard. In Mozambique, the last mile 
distribution for produce was provided through the 
establishment of KVUNO fresh hubs. Inputs, technical 
support and planting support were provided to 
ensure guaranteed supply of produce to the hubs. The 
infrastructure, relationships and formal arrangements 
will remain in place after the project ends in 2022. 

The restrictions and protocols with regards to 
the Covid-19 pandemic hampered training and 
engagement with farmers. Training modules were 
digitized for distribution to farmers. The tools were 
effective in generating information for and about the 
farmers, as well as ongoing activities on the farm. The 
connectivity, internet access and data were the main 
hurdles for the smallholder farmers. 

3.5.2 LIVESTOCK - ZAMBIA, 
ZIMBABWE, MALAWI, 
MOZAMBIQUE
The Livestock project introduced the principle of 
holistic sustainable land management in Zambia, 
Zimbabwe, Mozambique and Malawi. In 2021, the 

the production per tree has doubled (from 2.0 kgs to 
4.0 kgs of cherry per tree) while farmers in Uganda 
are recording a 40% increase (from 2.0 kgs to 3.4 kgs 
of cherry per tree). The increase can be attributed 
to training on good agricultural practices (GAPs) 
and high adoption rate of the programme promoted 
practices. Monitoring visits shows that the 72,369 
farmers supported by the project adopted at least 
two of the GAPs on their farms. The project scaled up 
its implementation to new areas of the Rift valley and 
Western regions in Kenya. The capacity of farmers 
in managing financial resources was improved as a 
result of farmer groups receiving training on the VSLA 
methodology.

To improve farmer’s resilience to climate change, the 
programme facilitated access to information about 
weather forecast data, technologies such as varietal 
conversion through top working and the use of 
energy-efficient cookstoves. 

There has been improved women representation 
and engagement in the project interventions, with an 
increased number of women accessing productive 
resources and participation in decision making at family, 
community and farmer organizations levels. In Uganda, 
there is an 11% increase in women participation (a total 
of 1,119 women in 2021) in the project activities.

The lessons drawn from this programme were 
instrumental in designing new coffee projects 
including the DMDP-funded ‘Traceable Organic 
Coffee from Kenya (TRACE Kenya)’ project, as well 
as the EU-funded ‘Passport to Coffee Export’ (PACE) 
and ‘To Certification and Beyond’ projects in Tanzania. 
In Uganda, the project provided a basis for the piloting 
of the ACORN marketplace pilot project for carbon 
financing for smallholder coffee farmers. 

3.5 SOUTHERN AFRICA - 
MALAWI, MOZAMBIQUE, 
SOUTH AFRICA, ZAMBIA, 
ZIMBABWE
In Southern Africa, we developed new concepts 
for increasing the scale of production and efficient 
farming support by way of digitalization and cluster 
farming models, in the soy, livestock and horticulture 
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Access to agricultural technical support was 
disrupted due to Covid-19. We had to maximize the 
use of technology and increase the number of training 
sessions online. The project has empowered lead 
farmers in selected soy clusters with bicycles and cell 
phones to enhance the extension delivery system to 
farmers in their respective clusters. 

By 2021, 57,680 farmers were trained in good 
agricultural practices. We also provided training 
such as post-harvest loss training, finance literacy 
and business management, as well as support to get 
their business recognized by the commerce industry. 
The program had a series of interventions aiming at 
supporting and empowering 2,805 women and 
youth, linked to the activities and training on good 
agricultural practice, finance, leadership and good 
governance.  

Locally, with good practices produced certified 
seed will lead to better prices, reduce soy imports 
and  improve the livelihoods of the farming families. 
Soy crop residue will also improve the soil structure 
and contribute to maize yields, contributing to food 
security. Linking traders to farmers associations will 
allow for collective trade and leverage the market 
price. 

Kvuno have been key in delivering the key results of 
the Soy project managing the seed multiplication 
scheme, Business Solution, Farming solutions, Zwardy 
cycle and other key project deliverables. KVUNO is in 
the route of self sustainability and helps farmers to 
be  ready to take over the responsibility together. The 
International Institute of Tropical Agriculture (IITA) 
provides access to basic seed, the main ingredient for 
the soy seed multiplication. IITA will continue to make 
available the basic seed after 2022. 

project expanded to two new sites in Zambia as a 
result of the high demand by the communities after 
noticing the positive results, reaching a total of 435 
farmers supported.

Good practices adopted by the communities, 
contributed to an increase in cattle production and 
productivity. The calving rate has increased to 67%, 
because of improved grazing lands and disease control 
in the clusters. Due to the increase in the yields, 
farmers were able to increase their average income 
through the sales of both the animals and the crops 
produced under good management. The farmers 
were able to get better prices for their animals as they 
are in better grades. Coupled to this, farmers have 
also controlled the bush burning which has helped 
to prevent a further deterioration of the soil fertility. 
The Cattle Grading app has been completed and 
presented to the Ministry of Fisheries and Livestock in 
Zambia, who were happy with how the app works and 
its benefits there-off.

17 VSLAs have continued saving money independently. 
Through the Village banking, women have equal access 
to finance which led to some of them venturing in 
small livestock production. A total of 80 women and 
youths were trained in leather tanning, to generate 
income for themselves. In 2021 the project was 
awarded under the EU Leather Improvement Program 
to add interventions on market development for skins 
and hides and the development of water drinking 
points and dipping areas for communities in Eastern 
and Western provinces.

Setbacks in 2021 were the floods during the raining 
season - most farmer crop fields and grazing lands 
were flooded. During the third wave of Covid-19 we 
had to slow down activities as we had fatalities in the 
community. 

3.5.3 SOY - MALAWI, 
MOZAMBIQUE, ZAMBIA
The soy project is implemented in Malawi, 
Mozambique and Zambia. Across the implementing 
countries the scale up of the project is evident and 
53,326 producers were able to improve their income 
position. 
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diets. The women-owned Rakshika Farmer Producer 
Organization (FPO) was set up, collectivising around 
2,000 women from 30 villages. 

The diversification with high-value crops like 
vegetables, mustard seed and medicinal plants 
proved to be a sound strategy, boosting the income 
position of 11,400 smallholder farming families. 
Together with Dutch company 1-2 Taste, we set up a 
digital marketplace to trade medicinal plants and 
support farmers to access the  trading platform. 

Together with the Soybean Processors Association 
of India (SOPA), we launched the Indian Standard 
for Sustainable Soy (ISSS). It was the conclusion 
of a process that started in 2015 and provides a 
benchmark specifically developed for the local reality 
of the soybean sector of India.

In Bangladesh, 11,250 smallholders, of which 
3,817 women, improved their income by 40% 
as a result of the implementation of good soy 
practices, the introduction of new soy varieties, 
and the introduction and strengthening of income 
diversification (e.g. fishponds, livestock rearing, 
vegetable gardening). We successfully engaged women 
in the programme: 5,591 women were trained in good 
agricultural practices and business development. 
As a result, 4 women started small vermin compost 
businesses. The successful mobilization of the women 
in the conservative society of Bangladesh was due to 
careful programming and obtained the support of the 
local imams.

3.6.3 TRINITEA - INDIA, 
BANGLADESH
Trinitea is a partnership with the Indian Tea Board, the 
National Government, tea associations, tea packers 
and producers to address the challenges faced by 
the small tea growers in India. The programme, which 
started in 2019, managed to reach out to 72,018 
small tea-growing families, or 34% of the total 
number of smallholder tea growers in India in 2021. In 
2021, on-location training was limited by the Covid-19 
pandemic imposed restrictions. We were able to 
continue to reach 55,000 tea growers remotely, via 
WhatsApp messages, monthly bulletins and videos. 

3.6 ASIA - INDIA, INDONESIA, 
BANGLADESH, CHINA, 
MALAYSIA
By the end of 2021, in Asia we reached over 481,500 
small scale producers, 600,000 workers, and we 
brought 480,500 hectares of land under better and 
CSA practices. (These totals don’t include NI-SCOPS)

3.6.1 SUGARCANE - INDIA 
In 2021 in India, we have reached out to 180,000 
small scale sugarcane farmers, their 405,000 
workers, and brought 205,500 hectares of land 
under sustainable practices. We partnered with 
sugarcane mills Renuka, Dalmia and DCM Shiriam 
sugars, and international companies Vodaphone-Idea, 
Bayer, and IFC. Training and support on improving 
soil carbon and vermicomposting is paying off with 
12% higher yields, 30% input cost reduction and 160 
kgCo2eq/ha carbon emission reduction.  

A regulation change in taxation and subsidy for 
agricultural equipment, challenged farmers to acquire 
machinery and irrigation equipment. We are looking 
into the possibilities for collective acquisition. 

The programme built 70 Self Help Groups and 
trained 1,417 women on financial literacy and 
good agricultural practices. Another 800 women 
have been trained on seed selection and treatment. 
Local partner organization ATMA organized 
biweekly campaigns on WASH & the menstruation 
cycle. Partnerships with the radio channels All India 
Radio and Venu Dhwani facilitated messaging good 
practices to a broad audience. Our ‘Indian Sustainable 
Sugar Smallholders Framework’ (I3SF) created  better 
access to knowledge and agri-services for 217,000 
farming families. 

3.6.2  SOY - INDIA, BANGLADESH
75,700 soy farmers and their 22,900 workers 
in India and Bangladesh were trained in good 
soil management practices, bringing 91,800 
hectares under sustainable management. In 2021, 
we organized an awareness and training programme 
to improve general nutritional awareness. 8,400 
women, organized in 64 groups (“Nutri-Sakhi”), were 
supported to establish home gardens and improve 
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combined with irrigation. 1,500 of these farmers 
received a government-subsidized water pond for drip 
irrigation. The adoption of organic or regenerative 
good practices has led to an estimated reduced use of 
4,700 metric tons of pesticides. In 2021 about 900 
metric tons of certified cotton have been integrated 
into the sustainable value chain of Arvind Mills, a 
major supplier of Zara and C&A. 

Specific activities for women farmers follow the Nutri-
Sahki model developed in our soy programme (see 
section 3.6.2). 9,128 women have been supported to 
develop kitchen gardening, gained access to irrigation 
pumps and vermicomposting and set up a 40-member 
women-owned FPO. 

In 2021 the business case for climate-resilient cotton 
production was re-validated with a satisfactory 28% 
yield increase and 15% cost reduction. Diversification 
with intercropping has resulted in an additional 
80 euros income and 100 euros cultivation cost 
reduction per hectare. The weather advisory service 
that uses IoT technology has shown rapid uptake, 
covering 58,000 farmers and is planned to scale up 
to 150,000 farmers, including Teleganana and Orissa 
states, in 2022. 

3.6.5 MINERALS - INDIA, CHINA
Like in 2020, also in 2021, Covid-19 impacted severely 
our work in the mining and minerals sites in India and 
China with lockdowns for several months and limited 
access to the sites. All but three of the 54 sites stayed 
in the CORE programme and maintained their legal 
and improved management compliance with 16,590 
workers benefitting of which 2,061 women. Two-day 
training for 29 auditors strengthened the number of 
auditors and the quality of their inspections. Outreach 
activities in the combat against Covid-19 covered 25 
villages around the mining sites, with an estimated 
15,000 villagers benefitting. Little progress has been 
made with implementing the scaling strategy towards 
new sites and the adoption of the CORE standard by 
other international companies. Both are essential steps 
for CORE to become an independent multistakeholder 
standard holding entity. While the strategy is still valid 
and potential new sites and companies have been 
identified, more time will be needed.

Data show a total of 105,300 tea farmworkers 
have improved their working conditions, of which 
over 60% are women (temporary) farmworkers. 
The Trinitea toolset grew from the self-assessment 
application, developed in 2019, with a self-assessment 
application for factories and a traceability application 
in 2021. These tools are essential in supporting the 
quality of the tea, increasing the transparency of 
the value chain and obtaining a better price. Crucial 
for the programme’s rapid expansion has been the 
development, acceptance, and gradual inclusion 
of partnerships with key stakeholders like the 
India Tea Association, United Planters of India, Tea 
Research Association, and several Small Tea Growers 
associations, among others. The programme’s 
success in India led to a start on the same premises 
in Bangladesh in 2021. This first inception year has 
focused on qualifying the team, outreach to farmer 
organizations, setting the baseline and building 
partnerships. 

 FIGURE 4. Tea Supply Chain & Traceability

3.6.4 COTTON - INDIA
In Maharashtra, India, we scaled up our cotton 
programme to include 110,000 cotton farmers, 
of which 9,128 women farmers. As one of 
the first group certifications, a group of 8,000 
farmers obtained regenagri certification for 8,000 
hectares of cotton produced under the principles 
of regenerative agriculture. Another 12,500 farmers 
obtained organic certification. More than 20,000 
farmers implemented water-efficient practices 

https://play.google.com/store/apps/details?id=com.trinitea.solidaridad.tea&hl=en&gl=US
https://play.google.com/store/apps/details?id=com.trinitea.solidaridad.tea&hl=en&gl=US
https://regenagri.org/


23Solidaridad   –  Practice for Change Progress Report 2021

deforestation’ pledge, which resulted in 11,100 tons 
of deforestation-free imports from Brazil. Complex 
US-China trade relations induced a changing Chinese 
policy towards increased local production of soy, 
increasing the pressure on the national producers. 
Solidaridad is working with national partners to adopt 
the guidelines for Chinese producers. Adter the ban 
by the BCI of Xiang cotton Solidaridad managed 
to sign an MOU with the China National Textile and 
Apparel Council to develop a national sustainability 
framework for cotton. 5,398 cotton smallholder 
farmers, of which around 800 women, were trained 
in good practices in the province of Gansu, covering 
3,852 hectares. Over 3,000 cotton farmers used 
the Mianbao (Cotton Farmer Treasure) application 
developed by Solidaridad, which supports online 
training in sustainable cotton production. In dialogue 
with seven factories, we contributed to improving 
the wage matrix of 2,175 workers. Lastly, we 
continued to engage with the Chinese national 
business Associations for soy and tea. We expect to 
achieve greater scale once the implementation of the 
sustainability standards accelerates.

3.6.8 NI-SCOPS - INDONESIA, 
MALAYSIA
In Indonesia, Solidaridad has improved smallholders’ 
livelihoods by the establishment of 3,631 smallholders’ 
database, issuance of 659 Plantation Registry Letters 
(and 722 under process) by local governments 
for smallholders to ensure clear business legality, 
supporting 600 smallholders to access replanting 
funds from the Indonesian Palm Oil Fund, facilitate 3 
smallholder cooperatives (300 members) to comply 
with ISPO, initiate RSPO preparation for 10 smallholder 
cooperatives in 9 districts and facilitate 115 women 
farmers on circular farming practices to support local 
food resilience and decrease burden to family economy. 

To improve smallholders’ climate adaptation capacities, 
GAP training for 2,676 smallholders (2,221 Male - 
83% and 455 Female - 17%) was done, and training and 
facilitation for the production of organic fertilizers 
to improve soil condition. Additionally, smallholders’ 
mitigation efforts towards restoring encroached forest 
were enhanced by facilitating oil palm agroforestry 
application in two districts with 50 smallholders  

3.6.6 PALM OIL - INDONESIA

In West Kalimantan, Indonesia, together with Credit 
Union Kelim Kumang (CUKK) provided Good Practices 
training to 9,720 palm oil smallholders farmers, of 
which 2,776 women farmers, in Farmer Field Schools 
and using our Bentang Sawit digital application for 
self-assessment, monitoring and learning. These 
farmers and their 19,200 casual workers benefit 
from improved access to protective gear, safe use 
and storage of equipment and agrochemicals and 
access to shade and freshwater. In 2021, 501 of these 
smallholders have obtained RSPO certification under 
the RSPO Smallholder Support Fund (RSSF), which 
represents a supply of 11,000 tons of certified fresh 
fruit bunches. 204,000 smallholders together 
saved over 75 million Euros through CUKK and 8,387 
smallholders, of which 50% women, received financial 
skills training. 104 Self Help Groups were set up, with 
an estimated 1,040 individuals to produce honey, 
food products, chicken meat and eggs. One village 
obtained a decree conceding them the management 
control of 1,000 hectares of forest, avoiding the 
risk of encroaching and deforestation by companies. 
Solidaridad supports the community in identifying 
potential forest cover sites, facilitating the mapping 
of forests to be designated as conservation areas, 
and overseeing the legal entitlement process by 
government agencies.

3.6.7 CHINA
In 2021, the Covid-19 related measures with severe 
travel restrictions hampered our activities in China 
considerably. The discontinued cooperation with 
NORAD further complicated our work on international 
trade of sustainable produce. Having partnered in 
developing the China Sustainable Soy Guidelines 
improved the relationship and dialogue with Cofco, 
China’s biggest soy trader. Cofco adopted a ‘free of 
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digital training and tooling in our projects and 
active participation in many online conferences and 
workshops. We started 2 new PPPs improving social 
and environmental challenges in the supply chains. One 
with Hunkemoller, Zeeman, America Today and Tricorp 
focusing on environmental improvements and another 
one with Prenatal, Just Brands and Micro Fashion 
working on improved due diligence. 

By the end of 2021, we had 45 corporate partnerships, 
which can be divided into three categories; supply 
chain partnerships, innovation partnerships and 
strategic partnerships. These partners contributed 
2,197,880 euros co-funding to our 2021 budget. 
The key results and achievements of our corporate 
partnership portfolio in 2021 are highlighted below 
according to this typology. 
•  During 2021 we successfully expanded our 

partnerships with our strategic partners Henkel, 
Syngenta and Stahl. We improved the joint 
strategic framework and governance structure of 
the partnerships with Syngenta and Henkel and 
agreed upon clear joint objectives and impact 
measurement. 

•  Major success was the new Farm2Bar project 
with Henkel where not only they committed a 
substantial additional budget but we will build 
a fully traceable supply chain for the production 
of soaps under the Henkel brand DIAL, whereby 
smallholder farmers are directly included and will 
benefit. 

•  With Kering we agreed to combine investments in 
mines and women empowerment for the first time 
with sourcing from these small miners. 

•  We worked on designing a sourcing model with 
route to market for ASM Gold and its integration 
in the formal international market. We pitched this 
to several companies in the Dutch Gold Covenant 
and collected 4 letters of Intent to support this 
new sourcing model.  

•  We actively worked with many small Dutch 
startups bringing innovative (agri) tech solutions 
to our field operations such as CooLoo who has 
developed a circular concept to use leather waste 
streams, Salt Doctors with whom we tested saline 
agriculture in Kenya and Solynta with whom we 
have been testing a new technology for potato 
seeds among smallholder farmers in Mozambique. 

(75 hectares), and producing a module on measurement, 
reporting, verification of greenhouse gas emissions 
from the palm oil sector in collaboration with the 
Ministry of Environment and Forestry.

In Malaysia, farmer producer groups (FPGs) have 
been established in the respective districts for hands-
on group learning, enhancing skills and knowledge for 
oil palm management and improved decision making by 
smallholders in the local context. As of December 2021, 
278 smallholders consisting of 34 leaders and 244 
members have joined the programme. A series of face-
to face capacity building, training and demonstration 
have been conducted among FPGs in 2021. 

Additionally, to demonstrate various improved 
agricultural practices, 7 demonstration plots have 
been selected across the NI-SCOPS districts in 
2021. Policy engagement focused on the review of 
the Malaysian Sustainable Palm Oil standard, for 
which Solidaridad chaired the last working group. 
Additionally, there has been heavy engagement with 
the Technical Committee members, in particular to 
define KPG No. 2 (Deforestation). The process of 
engaging with these key government stakeholders 
resulted in state agencies such as MANRED and 
Sabah Forestry Department being invited to become 
permanent members of the Technical Committee. In 
2021, the Technical Committee finally came up with 
a unified definition for deforestation with SCOP 
that was agreeable by ministries, agencies, and 
state authorities. Due to this process taking so long, 
in addition to Covid-19 delays, there was a sizable 
underspending in Malaysia. It is expected that this will 
be spent during the programme still. 

3.7 EUROPE AND GLOBAL

3.7.1 CORPORATE ENGAGE-
MENT AND EUROPEAN PRIVATE
PARTNERSHIP DEVELOPMENT 
Covid-19 certainly negatively affected the results in 2021: 
it was more difficult to have financial commitments, 
we saw a slow down in project implementation, and 
less effective engagement during another year online. 
To mitigate these effects we worked on smaller but 
important and multiparty public private partnerships 
(PPPs) with focus on sector collaboration, more 
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For Corporate Engagement, it is expected that 
financial commitments will be signed in 2022. When 
it comes to public donors, engagement and an event 
around and during the COP26 in Glasgow is expected 
to lead to opportunities in 2022. The PMEL process 
has been heavily supported from REC Europe also, 
helping for example with reviewing the proposed 
methodologies. Lastly, regular engagement with the 
current public sector donor (the Dutch Ministry of 
Foreign Affairs) was done satisfactorily. 

3.7.3 COMMUNICATIONS  
AND CAMPAIGNS
At the beginning of the year Solidaridad and partners  
published a new edition of the Coffee Barometer. 
Together with our partners1 Solidaridad took up the 
promotion of the report. We developed an animated 
video, and organized an online launch event attended 
by 370 participants. To reach a wider audience than in 
earlier publication years, we translated the report to 
French and Spanish. The news about the Barometer 
was picked up in 28 countries, by way of 152 online 
articles, and created an online potential reach 2 of 636 
million, with Daily Mail and Yahoo Finance being the 
largest media channels, and Reuters and Bloomberg 
ensuring most of the distribution. In the Netherlands, 
the channels that published the report were NPO Radio 
1, Telegraaf, AD, and Trouw. In addition, we continued 
to attract attention with the Cocoa Barometer that 
was published in 2020. For this barometer online 
potential reach hit 459 million.

In 2021, we developed a joint communication 
framework with Syngenta, which helps us to streamline 
joint messages around our partnership. With Henkel 
we started discussions on how our partnership can 
contribute to publicly accounting to consumers on 
the sustainability commitments of Henkel. We jointly 
developed a video that allows viewers to meet the 
farmers behind their shampoo, related to our joint 
project in Colombia. We entered into a partnership 
with Rabobank. Through their Acorn platform we 
will connect smallholder farmers to companies 

1  Conservation International, Hivos, Oxfam Belgium, Ethos 
Agriculture

2  Estimation by Meltwater of the potential viewership of any 
particular article based on the number of monthly unique 
visitors to the specific source.

•  In the leather sector in India, we started a new 
project and now cover 80% of the leather clusters 
in India. Together with Stahl we have been able to 
also grow the involved of other major suppliers 
of chemicals to the leather industry in India and 
Bangladesh. 

•  Together with Olam Solidaridad has also developed 
a proposal that was approved by the GIZ Cotton 
Initiative in 2021. The project will aim to reach 
32,500 smallholder cotton producers in Cote 
d’Ivoire, Chad and Togo on yield increase, income 
improvement, access to seeds and credit. 

•  Contributing to our gender and social inclusivity 
strategy we started a project together with 
The Body Shop and Cargill ZOR that will aim to 
strengthen the shea supply chain. The four year 
project will be implemented in Northern Ghana 
and support 5,700 women in the shea supply 
chain on improving their production, business 
and management skills to collectively market their 
produce for a fair price.

•  With the aim to facilitate carbon markets which 
work for smallholders, Solidaridad formed in 2021 
a partnership with Rabobank’s Acorn project as 
we are uniquely placed with our strong field work 
in climate smart agriculture to support farmers 
towards the requirements needed to onboard 
the carbon platform and receive a fair payment 
for their carbon farming efforts.We succeeded in 
supplying so-called “carbon removal units”  from 
smallholders in Colombia, Uganda and Nicaragua 
to the platform which were then sold to Microsoft 
and Standard bank. 

•  With our joint venture with Lendahand and 
Cordaid we empower crowdfunding platform  
PlusPlus. Being launched in August 2020 PlusPlus 
successfully concluded its first full year of operation 
in 2021. The current co-funder P4G approved 
another grant for scaling of the operation.

•  In addition to building partnerships and setting up 
joint projects to innovate, improve and implement 
sustainable supply chains, we joined many events, 
mostly online, to position our work and deepen 
our relations with the corporate sector. 

3.7.2 NI-SCOPS - EUROPE
REC Europe has supported the other RECs with 
fundraising activities in the public and private sectors. 

https://drive.google.com/file/d/1mTLTPXdBzuehwzU0mkd3R4_AQdHr7tST/view
https://youtu.be/T3wPcLsbgW0
https://youtu.be/T3wPcLsbgW0
https://circl.nl/programma/launch-of-the-coffee-barometer-2020
https://youtu.be/wWBMksN9V4k
https://youtu.be/wWBMksN9V4k
https://plusplus.nl/
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On Black Friday we organized a ‘protest’-campaign in 
the Netherlands to draw the attention of the public 
to the vulnerable position of the makers of our 
clothes. It involved 30 mannequins that symbolized 
the ‘stripped-down’ textile workers. They were 
holding signs with slogans about wrongdoing in the 
textile industry. The protest was linked to research 
that we commissioned in the Netherlands. Through 
the protest action we reached 2.1 million people and 
collected almost 2,000 signatures for legislation. 
Press engagement included national radio, trade 
magazines and regional newspapers. Interestingly, 
the Dutch research was also picked up in Germany, 
facilitated by the colleagues in our German office.

The first year of PlusPlus was an interesting one. 
We engaged 411 investors who brought together 
an amount of €748,000.- to invest in 19 agrifood 
entrepreneurs in developing countries, impacting 
8618 farmers, providing 87 new jobs. We also started 
to raise public attention with the EU Bottom-Up! 
campaign, which is co-financing our Practice for 
Change textile programme in Ethiopia.

In terms of reach/impressions, we have grown 
significantly on YouTube: impression increased 63% 
and click-through rate 38%. This is in line with a general 
trend we see: videos become increasingly popular as a 
communication tool. LinkedIn remains a key platform 
for Solidaridad to engage with business audiences. In 
2021, we also launched our new global website. 

Internal communication
With the majority of staff working from home due to 
Covid-19, having a well-maintained online source for 
internal information, proved to be more relevant than 
ever. Our intranet has been re-named as Knowledge 
Hub and is increasingly becoming the one-stop shop 
for all internal information. We continued with our 
town hall sessions in 2021. Each region hosted one 
town hall session where they presented their region 
and allowed for questions from staff. We released ‘the 
Yellow Book’ at the end of 2021. In clear and short texts, 
the Yellow Book gives an overview of Solidaridad’s 
mission and vision, strategy, and positioning.

with climate zero ambitions that aim to offset their 
unavoidable carbon emissions. To draw interest to the 
platform, we developed a video with BBC Storyworks, 
featuring Rosa, a coffee farmer who captures and 
trades carbon emissions on the global market.

Other communication results achieved with our 
partners include a video and webinar with East-
West Seeds. With Aldi we developed an article 
for our website and theirs focused on the unique 
contributions of our Palm Oil project in Cote D’Ivoire 
to combatting deforestation. With Stahl, as well as 
other project partners, we contributed to a leather 
industry focused webinar on the opportunities and 
sustainability benefits of green tanning to inspire 
other actors in the sector. Moreover we facilitated 
various speaking engagements for Solidaridad staff at 
events that were attended by representatives of the 
corporate sector. These include the SDG Summit and 
COP26 where our Managing Director for Solidaridad 
Europe, Heske Verburg, spoke.

In 2021 our TV commercial was broadcasted 16 times 
on Dutch public TV through our partnership with 
Goede Doelen Nederland/Socutera. The commercial 
reached 2.75 million people, inviting them to think 
about the origin of their daily products. We introduced 
a competition in the Netherlands that invited Dutch 
people to think about catchy slogans around the 
sustainable consumption of coffee, chocolate, fashion 
etc. We raised attention for the competition by 
taping bananas to posters 3 that were distributed over 
the cities of Utrecht and The Hague. The campaign 
reached over 1.1 million people. The campaign video 
can be found here.

3  Following the art project by Maurizio Cattelan who was  
taping bananas to a wall at Art Basel Miami Beach and 
selling them for $120,000 each

https://www.solidaridadnetwork.org/news/not-made-in-europe-dutch-citizens-want-european-wide-legislation-for-global-value-chains/
https://drive.google.com/file/d/1Q7azokiF9_Up6EurZlGOhb9mXQo2xDxF/view
https://drive.google.com/file/d/1Q7azokiF9_Up6EurZlGOhb9mXQo2xDxF/view
https://www.plusplus.nl/en-EU
https://www.solidaridadnetwork.org/
https://drive.google.com/file/d/16P8Wlo0QZrBItH1UL9LV47a5DjVs2ZJc/view?usp=sharing
https://drive.google.com/file/d/16P8Wlo0QZrBItH1UL9LV47a5DjVs2ZJc/view?usp=sharing
https://youtu.be/4DuavCkaoDQ
https://youtu.be/4DuavCkaoDQ
https://youtu.be/ULUegV15UJQ
https://www.csreurope.org/european-sdg-summit-2021-speakers
https://youtu.be/k5Crt8jMpoc
https://www.solidaridad.nl/de-eerlijkste-slogan-van-nederland/
https://www.youtube.com/watch?v=htxKGfcwSQE


The external evaluation of the programme for 2016-
2020 pointed out several aspects to be improved in 
monitoring, evaluation and learning. The main points 
are using the gathered data to adapt projects, cross-
regional learning, adequate staff and resources for 
learning purposes, and organizing an overall learning 
strategy. Part of these challenges has been taken up 
already in 2021, as will be described in this chapter.

In 2021 Solidaridad has been reconfiguring its 
knowledge development and innovation structure. 
The expertise on gender, digitization, climate 
change and access to finance innovation has been 
embedded in the regional operational structures. 
In 2021, we installed Global Expertise Teams (GETs) 
as cross-regional teams that focus on knowledge 
development linking and learning. Appointed Team 
leaders developed strategic learning plans for the 
next 5 years, and started on the following agendas:

•  Development of the business case for deforestation-
free oil palm 

•  Development of a financial carbon business model 
for coffee

•   Identification of the key success factors of 
cooperating with global brands. 

•  In collaboration with the Canadian company 
Decision Lab: an (unpublished) research on farmer 
rewards for change. 

•  Together with NGO IMPACT, supported the design 
and development of Solidaridad’s global digital 
solutions for market actors Ping! and Esawa. 

A new institutional learning strategy was designed 
over the course of 2021, to be implemented from 
2022 onwards. The strategy contains four fields 
of attention: the project intervention cycle, the 
innovation cycle, cross-regional online learning, and 
thought-leadership. A global learning coordinator 
has been appointed in 2021 to support the network 
in the implementation of the institutional learning 
strategy.

In 2021, an External Evaluation was carried out by 
consultancy Aidenvironment. In 2022 this summative 
evaluation will be followed up with formative 
interactive sessions with staff from across the 
network. 

With respect to the innovation cycles of our 
Solidaridad solutions, learning is centered on two 
identified bottlenecks: early user-feedback in the 
design phase and early development of the business 
case. In 2021 in partnership with IDEO.org and BOP.
Inc workshops were held with seven global solution 
track teams on these two bottlenecks. 

4
GLOBAL INNOVATION 
FOR SUSTAINABLE  
VALUE CHAINS
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4.1 MANAGEMENT 
INFORMATION SYSTEMS
Reliable and consistent management information 
and solid indicator reporting are critical for 
monitoring and programme management. In 2021, 
we enhanced the structure of our internal IT-based 
management information system (MIS) and its 
underlying processes, procedures, and related data 
based on user acceptance. We worked on improving 
the accuracy of  the quarterly basis IATI reporting to 
make it consistent with our narrative reporting.

The database for progress monitoring indicators 
has been made more user friendly and linked to 
the network data model.  This was accompanied 
by training to PMEL users to accelerate adoption. 
Dashboards have been developed to monitor results 
and targets on the network KPIs. For Management 
teams we have developed dashboards for network 
performance on Finance, HRM, Gender, Fundraising,  
Impact, and Visibility. On a quarterly basis a 
management review session is held to learn and 
improve on the basis of this dashboard

We launched a network data model and supported 
this launch with training sessions across all regions 
on the use and understanding of it. This model allows 
the organization to unify definitions, data collection 
methods and tools as well as data points improving 
data quality, insights and adaptive management. 
While the model allows for standardization, it also 
allows for contextualization of local realities. The 
model allows to collect granular data and will allow 
tracking improvements over time. Connecting the 
regional databases to the central network database 
will allow for greater interconnectedness and will 
support our learning.  

Continuous progress is made during the IATI 
improvement process. Further improvements in the 
IATI publishing process gave us more insight into 
our own data, and helped us to also improve the 
structure and quality of that data. Because of above 
descrived improvements in the data structure of our 
management information system, we had to re-adjust 
the iati publication process. In 2021, we were supported 
in this by the MoFA helpdesk team and IATI consultants.

4.2 GLOBAL INNOVATION 
TRACKS 
Our global innovation tracks focus on specific 
challenges and solutions in the regions around fair 
food systems, fair labor, and fair ownership models.

In 2021 we worked on the foundation of this strategy 
which is fair data. Fair Data is built upon two 
principles: 1) farmers own and control their data, 
and 2) farmers benefit when sharing data. Our goal 
is to connect farmers -often living in remote areas 
without access to internet and mobile devices- to 
our IT service platform that provides information 
services, transaction services and rewards farmers 
for sharing data.

In 2021 we piloted FarmImpact among 2,000 
farmers in South Africa (mainly Soy). Farmers assess 
their resilience towards climate change using the 
climate risk mitigation tool. A content management 
system provides advice to these farmers which 
practices to implement and when they do (and 
report on it), farmers are rewarded with tokens that 
they can use to buy for instance inputs against a 
discount. FarmImpact collects data to calculate Co2 
segregation that is validated by the Cool Farm Tool to 
calculate and certify Co2 credits. In 2021 we piloted 
the sales of these credits on a virtual voluntary 
market that Rabobank setup (‘the ACORN project’).

We also set up (five) global innovation tracks on 
developing IT tools for tracking and tracing produce 
to create transparency in supply chains and validate 
and assure impact. The goal is to create claims (for 
impact) and ask off-takers in the supply chain to 
pay for it. The platform will funnel these premiums 
directly to the (e) wallets of farmers. Other tracks 
work on supply chain management tools connecting 
supply and demand through our IT service platform.

We focused our access to finance agenda on 
creating deal flow for PlusPlus and other financiers. 
First approach is Malim’Bewu that combines financial 
literacy and business acumen training for farmers 
with a loan and reward program. The South African 
team piloted a gamified training program among 
100 farmers and provided small loans to 20 soy and 



poultry farmers. The second approach is GOWN 
that offers financial literacy and business acumen 
training to small SMEs to qualify for PlusPlus funding. 
In 2021 GOWN tested its curriculum among 5 SMEs 
and started to develop a digital training platform. 
Meanwhile PlusPlus had an encouraging 1st year with 
strong appetite from both lenders and borrowers, 
and disbursed EUR 550,000 by 400 lenders to 18 
borrowers.

In 2021 we implemented our Gender Inclusivity 
Bucket across our network, strongly integrating 
gender aspects in our projects. Our gender related 
innovations are now in the implementation phase, 
the current learning and innovation activities focus 
on gender and social inclusion lobby and advocacy, 
and are part of the Reclaim! Programming.
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sustaining the support for the main commodity of 
these projects. 

On the other hand, we managed to support more 
farmers than expected, particularly cotton and soy 
farmers in India, as well as coffee farmers in East 
Africa. This was in part, as a result of engaging new 
partners that allowed us to upscale our interventions. 
The service providers that are already operating 
could also reach a larger number of farmers and 
miners than originally planned, with more farmers 
accessing new or improved services and inputs. 

The audience reached in 2021 through the 
barometers4, surpassed our visibility targets. 
Unexpectedly, these publications are still filling 
information needs of journalists in the months and 
sometimes years after publication.

5.1 MEASURABLE RESULTS 
2021 
Figure 5 presents the measurable results achieved on 
Key Performance Indicators (KPI) by the end of 2021 
in the Practice for Change Programme. As mentioned 
earlier in this report, the Covid-19 challenges in the 
second year of the pandemic had a bigger impact in 
some of the countries of implementation than the 
first year. This has complicated our ability to reach 
formal and informal farm workers, especially in Asia, 
leading us to be 14-19% below the targets related 
to workers supported, adopting good practices 
and with improved working conditions. The often 
temporary character of the worker/farmer relation, 
made the outreach to soy, sugarcane and cotton 
workers in India and palm oil workers in Indonesia, 
a very complex challenge during the Covid-19 
pandemic. In Ghana, the ban imposed on small-scale 
mining in 2017-2019, followed by a Covid-19 induced 
economic downturn, impacted the willingness of 
mining companies to join the project. As they are 
still experiencing low production levels, they are not 
yet prioritizing sustainability improvement journeys, 
affecting the target of miners with improved 
working conditions. Covid-19 restrictions also 
reduced our capability to work on the diversification 
of income and production systems with coffee, soy 
and livestock farmers in Africa and palm oil farmers 
in Indonesia. Priority was given to adapting and 

5
MONITORING,  
EVALUATION  
AND LEARNING

4  Coffee Barometer 2020 online publications (636 million), 
Cocoa Barometer online publications (459 million), two TV 
commercial campaigns (2.75 million), Slogan Campaign (1.1 
million), Black Friday campaign (2.1 million), and Bottom 
UP campaign (255,000).
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FIGURE 5: Progress against Key Performance Indicators

PROGRESS AGAINST KEY PERFORMANCE INDICATORS TARGET 
2021

RESULTS 
2021

TARGET 
2022

OVERALL IMPACT INDICATORS on Improved Market Uptake
# of (Dutch, European, Global) corporate partners that have improved their sustainability 
policies/ practices and/or adopted inclusive business models 42 45 45

Amount in EUR invested by these (Dutch, European, Global) corporate partners  (including 
co-, match-, and in-kind funding) EUR 1,5 mln EUR 2,1 mln EUR 5 mln

# readers potentially reached 200 million 1,100 millon* 250 million

# of campaigns or events that promote sustainable production, consumption and trade 5 9 6

OVERALL IMPACT INDICATORS on Economic Performance
# of producers and workers with improved income position (as result of increased 
earnings, net income from production, reduced production costs, or yield / productivity 
improvement)

458,902 495,900 735,000

# of local Service Providers that have become financially viable 
- Individual Entrepreneurs 
- FPOs and Cooperatives 
- Service Providers 
- National extension services

885 
800 
20 
60 
5

842
760
22
54
6

1,477 
1,350 

40  
80 
7

# of producers & miners that obtain new or improved access to services from the local 
Service Providers supported 618,017 836,036 820,000

OVERALL IMPACT INDICATORS on Environmental Performance

# ha under sustainable management (including pastures) 2,769,396 3,000,000 3,000,000

OVERALL IMPACT INDICATORS on Social Performance
# of workers with tangible improvements in Social performance: improved wage levels, 
and/ or improved working conditions, health & safety, and/or reduced/no child labour equal 
and fair wages formal/legal conditions

878,057 707,858 1,120,000

OUTCOME and UPTAKE INDICATORS

# farmers and miners that implement Good Practices 620,389 744,398 975,000

# of workers in estates/farms/factories/mines that adopt Good Practices on safe working 
conditions 848,205 732,721 990,000

# factories, estates and mines that adopt improved social and environmental policies and 
implement practices 575 427 680

# of local Service Providers that provide services and inputs 
- Individual Entrepreneurs 
- FPOs and Cooperatives 
- Service Providers 
- National extension services

3,655 
3,500 

50 
100 

5

3,821 
3,569 

93 
153 
6 

4,695 
4,500 

70 
120 

5

# of producers that have an increased ability to bargain for better prices 140,000 143,514 175,800

# of producers engaged in diversified income generating activities 45,000 32,673 76,600

OUTPUT INDICATORS

# of farmers and miners trained to adopt Good Practices 780,128 851,049 1,100,000

# of producers supported to diversify income generating activities 88,000 37,516 134,700

# of workers trained to adopt Good Practices 103,756 87,683 142,000

# of factories, estates and mines supported to adopt improved social and environmental 
policies, regulations and practices in their supply chains 581 463 750

# of local Service Providers supported to provide services and inputs  
- Individual Entrepreneurs 
- FPOs and Cooperatives 
- Service Producers 
- National extension services

6,551 
6,100 

91 
350 
10

7,044 
6,677 
140 
214  
13

7,460 
7,000 
100 
350 
10

# of producers and miners organised in producer groups or cooperatives as a result of 
Solidaridad support 180,000 292,539 220,000

# of tools and models that facilitate the implementation of Good Practices developed and 
tested in consortia with public and private partners 120 123 130

# of local platforms, networks, groups and their membership established and strengthened 360 357 400

# of tools and models that facilitate the Service Sector Development developed and tested 
in consortia with public and private partners 30 31 35

*) Coffee Barometer 2020 online publications (636 million), Cocoa Barometer online publications (459 million), two TV commercial campaigns (2.75 million), 
Slogan Campaign (1.1 million), Black Friday campaign (2.1  million), and Bottom UP campaign (255,000).
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The delays were mostly due to restrictions related to 
the covid-19 pandemic, and we expect to catch up in 
the year 2022. The overspending in budget line C is 
related to the PfC  Programme end evaluation budget, 
which was brought forward from the year 2022 to 
2021. The actuals for Governance & Administration 
are in line with the Work Plan 2021.

Figure 8 shows the actual expenditures for 2021 per 
budget line; the actual expenditures are weighted 
heavily towards the implementation of regional 
innovation programmes (budget line A): 9.49 million 
euros, or 80% of the total actual expenditure 
in 2021, were allocated to regional innovation 
programmes. The Network Quality and Network 
innovation programmes (budget lines B, C) represent 
approximately 9% of our budget, while Governance 
and Administration (budget line D) represent 
approximately 10% of the actual expenditure of the 
year 2021.

6.1 BUDGET AND ACTUALS
Figure 6 shows the total budget for Practice for 
Change (2016-2022) of 64.5 million euros, and the 
total budget for NI-SCOPs (2018-2023) of 12.875 
million euros. In 2021, we spent approximately 9.3 
million euros from the PfC Extension Budget 2021-
2022, and approximately 2.55 million euros from NI-
SCOPs Budget 2016-2023.

Figure 7 shows that in 2021 we spent 11,847,578 euros; 
19% less than we planned in our Work Plan 2021. This 
deviation is mostly due to delays in the implementation 
of the Regional Innovation programmes (budget line 
A) and is related to the NI-SCOPs programme in Asia 
-particularly Malaysia. The covid-19 restrictions caused 
delays in some activities, while the engagement with 
the Malaysian government took longer than expected, 
as described in section 3.6.8. For NI-SCOPS, spending 
will continue in 2023, and we expect to use all funds 
by the end of the programme; there is an ongoing 
discussion to extend the programme in Malaysia, a 
request made by the Malaysian government also, 
which would mean the funds will be spent until the 
extended period ends.

There were also some delays in the activities related to 
the Global Expertise Teams (Budget Line B), the cross-
regional teams that focus on knowledge development 
and the linking and learning throughout the network. 

6
FINANCIAL REPORT 
2021

ACTUALS 2021

A. Regional Innovation 
Programmes

80.1%

E. Governance and 
Administration

10.5%
B. Network Innovation 
Programmes
2.9%

D. Network Quality 
Management 
6.4%

FIGURE 8: Actuals 2021, per budget line 
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Actuals 
2016

Actuals 
2017

Actuals 
2018

Actuals 
2019

Actuals 
2020

Actuals 
2021

Budget 
2022

Budget 
2023

Budget 
2024 TOTAL

Income PFC 3,800,000 9,996,000 18,392,380 2,342,993 9,968,627 7,000,000 12,355,000 645,000 0 64,500,000

Income NI-SCOPS 
2018-2023 107,620 2,830,607 3,467,491 1,805,767 2,575,623 1,959,141 128,750 12,875,000

Carry over 1,794,891 4,301,413 10,531,589 900,476 145,571 -2,896,240 -645,000 -128,750

TOTAL Income 3,800,000 11,790,891 22,801,413 15,705,189 14,336,594 8,951,338 12,034,383 1,959,142 0 77,375,000

A Regional Innovation 
Programmes 1,129,349 4,587,445 8,300,803 10,747,488 9,812,046 9,490,012 10,426,623 1,967,977 0 56,461,743

B Network Innovation 
Programmes 524,238 1,377,879 1,572,482 1,765,568 1,867,784 348,630 651,370 0 0 8,107,951

C Communication  
& Campaigns 10,970 625,030 515,000 510,000 530,680 0 0 0 2,191,680

D Network Quality 
Management 91,747 289,414 630,174 452,686 703,067 763,166 644,653 0 0 3,574,907

E Governance and 
Administration 248,805 609,710 1,251,366 1,328,971 1,277,446 1,245,770 956,737 119,915 0 7,038,720

TOTAL Actuals 2,005,109 7,489,478 12,269,825 14,804,713 14,191,023 11,847,578 12,679,383 2,087,892 0 77,375,000

Carry over 1,794,891 4,301,413 10,531,589 900,476 145,571 -2,896,240 -645,000 -128,750 0 0

FIGURE 6: Multi Annual Budget

WORK PLAN
 2021

AUDITED  
ACTUALS 2021 Deviation

Income received from Ministry (PfC) 7,000,000 7,000,000

Income received from Ministry (NI-SCOPs) 4,033,117 1,805,767

Carry over 145,571

Total income 11,033,117 8,951,338

A. Regional Innovation Programmes 12,170,088 9,490,012 -22%

Central America 1,229,717 1,013,411

South America 1,120,581 1,037,030

West Africa 2,360,549 2,266,924

Southern Africa 970,000 946,531

East & Central Africa 979,290 844,730

Asia 4,189,376 2,090,498

Europe 1,320,575 1,290,888

B. Network Innovation Programmes 500,000 348,630 -30%

Global Expertise teams , Digital Solutions Development & Innovation team 500,000 348,630

C. Network Quality Management & Communications 688,000 763,166 11%

PMT 200,000 248,200

PMEL (incl end evaluation, programme PME, and global linking & learning) 175,000 201,966

IT and management system development 250,000 250,000

Global Communications 63,000 63,000

D. Governance and Administration 1,241,222 1,245,770 0%

Governance and Administration 1,241,222 1,245,770

Total expense 14,599,310 11,847,578 -19%

Liquidity balance, carry over to next year -3,566,193 -2,896,240

FIGURE 7: Budget and Actuals 2021
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does not allow us to contract other partners directly 
(e.g. Bangladesh). Instead of entering into a funding 
relationship with these partners, which would be 
easily verifiable in our accounting systems, we use 
our budget to cover activity costs made by our sub-
implementers and partners; for instance, training 
material, venues, research, capacity building activities, 
and other technical support. These expenses do not 
show up in our accounting systems as ‘costs paid on 
behalf of a partner’, but as regular activity costs. This 
suppresses the % share that we can make explicit in 
our audit reports and financial results.

Figure 9 shows the regional innovations programmes 
and their geographical distribution. The Network 
Innovation programmes, the Communication and 
Campaigns programmes, as well as PMEL and 
Management (budgetlines B, C, D and E) are mostly 
managed from our offices in Europe and are not 
displayed in Figure 15.

6.2 CO- AND MATCH FUNDING
Co/match-funding is mainly achieved on element A of 
the budget, the Regional Implementation Programmes. 
The co/match-funding spent in 2021 amounts to 
9,094,756 euros. This brings us to a cumulative (for 
2016-2021) of 48,923,887 euros (budget line A) ; we 
originally aimed to raise 44.5 million euros.

6.3 PARTNERSHIPS
We are committed to cooperate with other actors 
and organizations that are active in sustainable value 
chains and market transformation and we have the 
ambition to make this explicit and share the 25% of 
the total project portfolio represented in Budget line 
A of our budget with our partners.

In 2021, Solidaridad worked with 286 partners 
(see section 2.3 and Annex 3), of which 202 local 
implementation and research partners. In 2021 the 
total value of partner costs amounted to 1,915,042 
euros, which is 20% of the total spending in our Good 
Practice and Robust Infrastructure portfolio (Budget 
Line A). This amount is just below our target of sharing 
25% of our budget with local implementation and 
research partners. The main reason for this deviation 
from our target is that our cooperation with all these 
partners cannot always be expressed or verified in 
terms of partner contracts due to administrative 
constraints: in some countries national legislation 

REGIONAL INNOVATION BUDGET 2022

West Africa
23.9%

Europe
13.6%

Asia    
22.0%

East &
Central Africa  
8.9%

Southern Africa  
10.0%

South America
10.9%

Central America
10.7%

FIGURE 9: Regional Innovation Programmes 2021, per region
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ANNEX 1
SOLIDARIDAD  
THEORY OF CHANGE 
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THEORY OF CHANGE FOR PRACTICE FOR CHANGE 

Good Practices Market UptakeSupportive Business Ecosystem

Farmers, workers, and miners adopt
and implement good environmental, 
social and economic practices

Processors adopt and 
implement good social 
and environmental 
practices

Farmers diversify
production and
livelihoods

Service providers start financially 
viable, high quality, gender-sensitive 
services and inputs

Service providers are financially viable 
and provide quality, gender- sensitive 
services (inputs, know- ledge, ICT tools, 
credit and market access) to farmers, 
miners, factories, estates and mines

Consumers, companies, and public institutions, 
source, buy and invest more sustainably

Consumers have
knowledge about
inclusive and
sustainable productsPrivate & public 

sector invests in 
sustainable 
production and trade

Financial institutions 
provide credit for 
producer organisations 
and service providers

Producer organizations have 
relevant skills (e.g. negotiation, 
inclusive membership, book- 
keeping, strategic planning)

Entrepreneurs (Farmers,
workers, spouse, youth)
start new business in
production, services and sales

Processors have improved
knowledge on good social and 
environmental practices

Farmers, workers and 
miners have know- ledge 
and basic life skills 
(numeracy/literacy, 
recordkeeping, 
interpersonal skills, etc)

Farmers, workers, 
miners  have know- ledge 
and are aware of good 
environmental, social and 
economic practices

Solidaridad
develops
inclusive
innovative tools
and models to
support the
adoption of
Good Practices
(genderrespon-
sive
digital tools)

Solidaridad
trains, advises
and supports
farmers,
workers, miners
in good
environmental,
social and
economic
practices

Solidaridad 
trains and 
supports 
farmers to 
develop farm 
diversification 
and income 
generating 
livelihood 
alternatives (on 
resilience, on 
farm circularity, 
etc.)

Solidaridad
capacitates
farmers,
workers and
miners in life
skills,
inclusive
financial and
digital
literacy, and
business
acumen

Solidaridad,
advises and
supports processors
(mills, estates, 
factories) on the 
adoption of
good environmental
and social policies
and practices (e.g.
inclusive business
practices)

Solidaridad trains 
and supports 
entrepreneurs, 
with special 
attention for 
business 
opportunities for 
women and youth, 
to develop a 
business 
(agribusinesses, 
circular economy 
businesses)

Solidaridad trains,
advises and 
supports service 
providers to 
develop or improve 
quality and 
gendersensitive
services, inputs, 
products, and
technology

Solidaridad develops,
pilots and tests tools,
models, incubators
and investment
cases for service
sector development in
partnership with
financial institutions,
companies, CSOs and
research partners

Solidaridad develops
strategic, innovation
and supply chain
partnerships with
Dutch, European,
Global and local
 private and public 
(state-owned) 
companies and public 
institutions

Solidaridad
develops and
implements
Business to
Business
Campaigns

Solidaridad
develops and
implements
Consumer
Campaigns

Solidaridad
supports and
strengthens
producer
groups to
create
economy of
scale and to
develop
accessible
agri-services
to farmers

Decent work & income

Sustainable and inclusive social, environmental and economic
development in value chains
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Producer organisations
have higher bargaining
power and control over 
their produce

Sustainable Consumption,
Production & Trade

Enabling Corporate & Public Policies 
Corporates and public institutions adopt and 
implement policies and practices for sustainable 
sourcing, production and trade
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COVID-19 PANDEMIC RELATED 
RISKS
The Covid-19 pandemic affects our programmes 
considerably with waves of intensification in different 
moments and geographies. It affects: 
-  priorities of farmers, workers and corporate 

partners, affecting their willingness to invest in 
sustainable practices;

-  reduced supply of inputs to farmers and produce to 
urban centers;

-  economic slowdown;
-  political stability, increasing the political unrest;
-  mobility and meeting restrictions, reducing our 

ability to reach out to farmers and workers;
-  increased health risk of staff. 

We follow the measures imposed by the authorities 
in the respective countries and support our staff 
and their families to stay safe and healthy at work 
and at home. We work hard to maintain commitments 
with partner organisations, by staying closely in 
touch and providing support in other ways. We 
respond to emergency calls by the authorities to 
support local awareness and hygiene campaigns. 
We deploy digital and telecommunication tools to 
keep contact with partners and target groups, and 
continue our support. 

In the same line, Southern Africa experiences waves 
of Foot&Mouth disease, creating travel restrictions, 
affecting productivity and income of our farmers, 
and closing down markets. To mitigate the effects, 
we promote income diversification and focus on 
Good Agricultural (and sanitary) Practices that 
prevent veterinary diseases.

CLIMATE CHANGE RISKS
Climate change related changes in temperatures and 
rainfall patterns affect the production cycle, 
incidence of crop related pests and diseases 
(bollworm in Cotton, Rust in Coffee) and create 
uncertainty about production and yields in nearly all 
countries we work with. Access to credit may be 
negatively influenced as production forecasts may 
not be favourable. Extreme weather events (e.g. 
Central America, Mozambique) may result in loss of 
income, lives, infrastructure and destruction of 
property and lands.

We follow early warning monitor indicators such as 
rainfall patterns through data from the 
Meteorological Department and other sources and 
provide farmers with advice to respond to upcoming 
changes. We explore new agriculture insurance 
products and introduce them to farmers to 
overcome income loss due to crop loss. Activities 
are planned around forecasted weather conditions. 

ANNEX 3
GLOBAL RISKS
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training events are held in more secure locations. 
We make use of digital tools and electronic devices 
to maintain communication. 

LOW MARKET PRICES AND 
VOLATILITY
Low or very volatile market commodity prices make 
it less attractive for farmers to invest in sustainable 
production. In some cases farmers choose to 
abandon their farms. The anticipated targets may 
not be reached should farmers decide to reduce 
maintenance investments in their perennial crops.

Farmers are supported to diversify their livelihoods 
to realise additional income streams. We develop 
alternative local/international marketing options for 
(by-)products. Advocacy efforts continue through 
various platforms to influence favourable policies 
(see RECLAIM Sustainability!), that seek to provide 
solutions to unfair value distribution for farmers. 
Farmers are supported to find ways to hedge their 
risk by collectivising, bartering in local currency or 
diversifying their livelihoods to realise additional 
income streams.

We monitor and analyse market trends through 
national and regional platforms. This enables timely 
advice to stakeholders on new trends, challenges 
and opportunities to help overcome this risk.

Strengthen messaging and proof of business case to 
engage in continuous improvement processes 
guided by voluntary standards. 

CULTURAL PRACTICES AND 
NORMS
Inherent cultural practices and norms may lock the 
willingness (of men and women) to include women 
and hinder their participation and representation in 
the projects. This may affect equal access to 
productive assets and the involvement of women.

We keep working on continued sensitisation and 
awareness creation on the importance of gender 
inclusivity in transforming agricultural value chains, 
using tested household and community 
methodologies such as the GALS and SASA.

We promote crop diversification, climate-resilient 
crop varieties and Climate Smart Practices. For 
example showcasing how Climate Smart Practices 
can help resilience during drought periods. We 
encourage investments in water structures, forage 
reserves and appropriate technical assistance. 
During extreme weather events, we maintain open 
communication channels to understand concerns of 
project participants’ ability to respond to and 
recuperate from such events.

POLITICAL RISKS
Shifts in government policies or parliaments create 
uncertainty and disincentives to continue 
implementing practices that comply with the legal 
sustainability regulatory frameworks. We experience 
challenges accessing high-level officials during 
election periods, and in some cases, Civil Society 
repression or violent events impede active and full 
participation of partners in the programme. Should 
election outcomes be unfavourable in the areas 
where our projects are implemented, this may 
distort the stability of the operating environment.

We engage with (technical level) governmental 
authorities and set up strategic relationships that 
last beyond elections. We promote dialogue through 
governance structures. We plan activities smartly to 
maximise the farmers’ available time and utilise the 
current political stability where possible. We use  
virtual technology to access CSO actors and maintain 
a lower profile. We work closely with governmental 
authorities at different levels and we engage (new) 
authorities after elections. 

Worker strikes, farmer protests and transport 
blockades (Colombia, Brazil and Peru) temporarily 
halted our interventions. In areas with increased 
violence and insecurity (Ethiopia, Mozambique, 
Nicaragua, Honduras) our ability to work directly 
with some producers is impeded, and safety of 
Solidaridad and partner personnel, as well as third-
party service providers is compromised. Safety 
protocols (such as travel times, communication of 
contact points, etc.) are communicated to staff and 
key partners. We closely track the security situation 
to forecast conditions. Interventions such as group 
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Fraud among partners also may affect trust within 
partnerships. To avoid fraud and corruption among 
partners, we carry out due diligence and assess 
reliable track records. Periodic audits will help to 
track and eliminate fraud and corruption.

INAPPROPRIATE BEHAVIOUR 
OR BREACH OF INTEGRITY
Risks relating to organisational integrity caused by 
financial mismanagement, fraud, corruption, bribery, 
conflict of interest, or nepotism are mitigated by 
(financial) internal control instruments, assessments, 
auditing and reporting requirements and registers 
enabling transparency. Any breach on organisation 
integrity reported will be investigated, and 
(disciplinary) measures will follow.     

Risks mitigating measures relating to SEAH or other 
inappropriate behaviour are adopted in HR 
recruitment, selection and on-boarding. Awareness-
raising activities contribute to a culture in which 
people are not afraid to speak up and know how to 
raise concerns.   

Risks relating to the activities and behaviour of 
partner organisations are mitigated in assessments 
and legal arrangements that include a partner Code 
abiding partners to uphold the same ethical high 
standards. Communication with partners is key in 
contextualising the risks partnerships need to 
manage. 

With the revision of the Code of Conduct, 
Whistleblower Procedure, Partner Code and 
developed procedures on “how to respond to a 
report” and “how to conduct an investigation”, the 
integrity system has been improved in 2020 and 
2021. An external party (seehearspeakup) has been 
contracted to provide a global web portal for 
anonymous reporting. Integrity Advisors and 
Persons of Trust have been appointed, trained and 
form a Community of Practices. Awareness-raising 
activities inform staff and guide in speaking up. A 
survey conducted in Q4 of 2021 is expected to 
provide insight into the status of the integrity system 
and the working culture. Activities will be developed 
to address weaknesses identified. In 2022 activities 
we will focus on supporting ethical leadership, 
communication and mitigating risks in partnerships, 
and continuing to strengthen a culture in which 
people feel safe (also to speak up) and of zero-
tolerance for non-acting.   
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AFRICA

RISK EFFECT ON THE PROGRAMMES MITIGATION OR AVOIDANCE MEASURES 

Behavioural change in artisanal miners to adopt good mining practices takes 
more time than anticipated.

Expected results in terms of mines engaged and workers reached are being 
delayed.

Continuous education of miners on good mining practices. Exchange visits to 
model mines. Support provision to miners to improve their production and 
productivity. Support the established service providers to reach more miners 
and have sensitization activities with the miners.

High turnover of government staff influencing the implementation of the 
project (LISEC).

Due to the exit of the focal persons, there will be a need to initiate the same 
discussion with the incoming officials. Initial discussions were held and a 
common understanding agreed for the Leather Initiative for Sustainable 
Employment Creation (LISEC) project. This has delayed the implementation of 
the LISEC project.

The project will hold discussions and agree on a way forward with the project 
incoming officials and work closely with other officers working with the 
(appointed officials) to ensure continuity.

Farmers are more reluctant to  adopt sustainable farming practices than 
anticipated. Uptake of suggested practices is reduced and may affect targets.

Develop a reward system to incentivise the fast adoption of farmers.                                 
Focus on practices which give faster return on investment and require lower 
investments from farmers. Focus on developing incentive frameworks (eg. 
access to credit) so as to stimulate adoption.

Farmers are getting nervous due to the interventions of too many NGOs. Farmers neglecting the activities on the ground.

Mainstreaming and formation of multi stakeholder platforms will increase 
participation.
Incentivize farmers to become earlier tecnology adopters, and make the 
interaction much more friendly.  

The national election in Ethiopia in 2021; there might be disagreement 
between political parties after or before the election leading to instability in 
the country.

There was a conflict after the election between Tigray and the federal 
government. The conflict affected the Northern part of Ethiopia and by 
extension project implementation for two beneficiaries.  

Minimizing travels to the affected areas and concentrating on supporting  
beneficiaries outside of the war zone. 

Farmers resistance to the adoption of sustainable farming. The effect was minor. Z’Wardy Circles helped to accelerate the good agricultural practices.

Fraud and corruption could affect the results. The effect was minor.
Arrange for appropriate and regular oversight of third parties such as agents 
and other intermediaries and ensure that remuneration is appropriate and for 
legitimate services only.

Loss of biodiversity or other climate related issues.

The effect was minor. The regions had a good rainy season resulting in a good 
harvest and food security. However, the year also had some of the highest 
temperatures with dam levels being low by the end of the year. Fires, drought 
and locust problems were experienced with the livestock sector feeling the 
brunt.

Encourage the use of integrated pest management, including the use of 
pesticide that are not harmful to the enviroment.
Conservation agriculture, regenerative agriculture principles like mulching, 
cover crops were some of the methods adopted. Drip irrigation pilots were 
used to introduce farmers to efficient and effective ways of producing 
vegetables.

Unavailability of inputs. The effect was minor. Securing supplies of inputs at least 3 months before the starting of the season.

Adverse climatic condition increase pressure on natural resources and 
undermine sustainability.

During the 2020-2021 rain season the area had some drought for one month, 
this had partial impact on some of the livestock for farmers especially those 
that did not adopt the holistic management plan that had been set by the 
leaders. The area was later affected by floods which destroyed some farmer 
crop fields.

Because farmers had a planned grazing system in place, they were able to 
adjust according to the climatic condition by developing new plans that 
benefited both the affected communities and those not affected.

PROGRAMMATIC RISKS - PER REGION 
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ASIA

RISK EFFECT ON THE PROGRAMMES MITIGATION OR AVOIDANCE MEASURES 

Lack of private sector commitment to support small scale soy farmers. Expected results may be delayed. Keep working with the private sector actors already committed to provide 
market linkages facilities for farmers and FPOs.

Risk of contamination of organic cotton fields with agrochemical from near-by 
non-organic fields. Threats the possibilities of farmers to get the organic certification. Follow the Organic Cotton Accelerator guidelines of testing protocols to 

minimise the risk at every stage from seed selection to harvest.

Low participation of STGs and STG associations. This would put the Trinitea framework development at risk, as well as its 
implementation.

Execute the agreements made with ITA and the respective STG associations in 
Assam, North Bengal and South India for their participation and cooperation 
for Trinitea framework.

Competition with other sustainability codes for the mining sector.
CORE being fairly new in the minerals sector, the collaboration and 
harmonisation would play a critical role for its wider acceptance by various 
stakeholders.

Target small and medium mining sites and cater to the salt sector. It is unlikely 
that there will be any such standard focusing on small and medium scale sites. 
Efforts are already being made towards harmonisation and collaboration with 
other code which works in the mining sector globally.

CORE standard may be too strict to be accepted by the mining industry. Lack of interest of mine companies to implement the good practices 
promoted and adhere to the CORE standard. 

Ensure regular hand-holding and supportive supervision to meet CORE 
requirements.

Digital exclusion: Digital apps is an innovative system. So, farmers, processors 
might be discouraged to apply these digital tools. 

Farmers will not receive real time extension solutions which will hampered to 
decrease yield and quality.

On-going monitoring to assess the digital tool application by the stakeholders 
such as farmers, consumers, processors etc.

Push back from the Government triggered by the controversies around the 
mining sector.

Role of government is very critical for CORE success. Any unfavourable policy 
might disrupt the momentum built so far.

Actively engage with Government and multi stakeholder platforms to address 
national and regional sensitivities around mining activities.

LATIN AMERICA

RISK EFFECT ON THE PROGRAMMES MITIGATION OR AVOIDANCE MEASURES 

Lack of commitment from buyers or companies due to changing priorities and 
changing markets.

Negotiations with buyers and coffee companies took longer than expected 
due to internal bureaucracy and in some cases due to lack of engagement 
of their management in sustainability. Although longer than expected, these 
negotiations bore fruits and new partnerships will be initiated in 2022 to 
upscale the CSA model.

Emphasise (and provide evidence) to companies and buyers on our CSA model  
which improved quality of coffee and builds resilience in the face of market 
fluctuations. Develop inclusive and viable business models that allow attracting 
necessary investments for companies.

Delays in the certification process of palm oil mills. Delays in the expected results. Continuous support to palm oil mills to comply with the certification 
requirements.

Political instability in Peru and lack of certainty on the legal framework to 
operate in the country.

LSMs became more hesitant to adopt the promoted coexistence mechanisms 
with ASM, as they are more concerned about the viability and continuity of 
their operations in the country. 

Thoroughly discuss these concerns with LSMs, make them aware of the 
benefits of the coexistence model and derisk ASMs operations as much as 
possible. 

Lack of availability of local partners to provide technical assistance to citrus 
farmers. Delays in scaling up actions in citrus and achieving the targeted results.

We have hired extension workers to provide technical assistance to citrus 
farmers and will continue to strengthen local capacities. A one year extension 
was negotiated with the companies engaged.

PROGRAMMATIC RISKS - PER REGION  CONTINUATION
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EUROPE

RISK EFFECT ON THE PROGRAMMES MITIGATION OR AVOIDANCE MEASURES 

Consumer Campaigns will not lead to demonstrable behaviour change. Affects our contribution to sustainable consumption and trade outcomes. Provide concrete alternatives and practical tools to put knowledge and 
awareness into action.

Companies cancelling contract due to our inability to meet contractual terms. 
-  Negative publicity in relation to one of our partners may negatively affect 

other partnerships.
- Loss of Funding

In contracts, distinguish between performance and effort commitments 
in highly complex project deliverables (we are not a consultant). Assure 
transparent (quarterly) reporting always addressing the risks. Enable flexibility 
in contracts (anticipate potential delays) and improve internal communication 
lines with implementing RECs and escalate when needed.

Companies avoiding /withdrawing from projects due to publicity sensitive 
issues (negative framing commodities like palm oil, preference for ‘local’ 
supply chains).

- Loss of partnerships.
- Loss of funding.
- Less impact for smallholders 

Work in close cooperation with the Policy Influencing and Communications 
team. Proactively discuss potential legal and reputational risks in wider 
stakeholder groups. Agree upon a clear communication storyline and strategy 
addressing the risks. Address the issues in multi stakeholder platforms 
together with corporate partners. Thought leadership addressing potential of 
international sustainable supply chains  

Consumers care, but are not willing to act.

We investigate on a continuous basis how we can close the attitude-action 
gap in consumer campaigns. In 2021 we did extensive literature research on 
the subject, which helped us for example to design communications with 
a clear and urgent call to action that is relevant to consumers' daily lives. 
We developed a petition for this reason, which has turned out to be a very 
effective way to activate consumers.

Companies shifting priorities, focussing on profits, avoiding risks, sourcing 
local, and / or cutting budgets for sustainability (also post corona).

- Loss of partnerships.
- Loss of funding.
- Less impact for smallholders. 

We targeted committed social enterprises and commercial departments with 
propositions with innovations and business cases.

Companies cancelling contract or not committing to new contracts due to 
Covid and or political unrest (Ethiopia, Myanmar, China).  

- Loss of / less funding.
-  There were several no-cost extensions but obviously our staff and overhead 

costs continue.

We’ve transparent (quarterly) reporting whereby always addressing the risks 
and explaining local context. We also enable flexibility in contracts (anticipate 
potential delays) and have direct communication lines with implementing RECs 
and partners involved to strengthen understanding and engagement.

PROGRAMMATIC RISKS - PER REGION  CONTINUATION
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ANNEX 4
MANAGEMENT RESPONSE  
TO THE END OF PROGRAMME 
EVALUATION
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finance have been relevant. We take full note of the 
recommendation to improve our holistic analysis in 
the design of interventions and monitor and update 
our Theory of Change in the course of an 
intervention.

Effectiveness
Solidaridad is grateful for the generally positive 
assessment of the effectiveness of our strategies. 
We are content that after its predecessor Farmer 
Support programme, the PfC has managed to 
increase the reach and scale in the pathway of Good 
Practice, reach and surpass most of its targets. We 
recognize we have to improve our approach to reach 
out and impact the lives of workers and be attentive 
to the possibilities of and need for farm and income 
diversification. 

We are happy with the finding of the evaluation that 
we have been effective in developing locally adjusted 
ways of developing improved service provision by 
cooperatives, associations and SMEs. We have taken 
up the challenge to improve and find new approaches 
for the creation of jobs and the inclusion of women 
and youth in the production processes to improve 
and diversify the income position of the households. 

The corporate engagement within the programme 
has enabled us to reach out to a high number of 

Introduction
The end evaluation of Solidaridad’s Practice for 
Change (PfC) programme over the period of 1 
January 2016-December 2020 was timely. Practice 
for Change allowed Solidaridad to implement our 
Multi-Annual Strategic Plan (MASP) 2016-2020. As of 
2020, we entered into a two year extension period to 
consolidate and scale up the interventions. This 
occurred during the Covid-19 pandemic.

This evaluation was an opportunity for Solidaridad 
to reflect on how we work and to inform our 
strategic thinking and implementation post-2020. 
We are encouraged by the findings of the evaluation. 
We have taken full notice of the areas for 
improvement and have embraced the 
recommendations in our new programme in 
partnership with the Ministry of Foreign Affairs. 

Relevance 
We are encouraged by the finding that the PfC 
programme has shown to be relevant. We embrace 
this evaluation’s reiteration of the importance of the 
complementarity of our more advocacy-based 
programmes, such as Advocacy for Change and 
Reclaim Sustainability!, and will continue with an 
integrated approach. We are pleased to confirm that 
the chosen innovation areas of gender & inclusivity, 
climate change, digital transformation and access to 
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farmers and workers. At the same time, we recognize 
that this has not always led to a change in the 
corporate partners’ business processes themselves. 
Market uptake and sector transformation are slow 
and complex processes that require trust and 
persistence. In a rapidly changing world, we will be 
attentive to our ways and targets to engage with the 
corporate world. Our Reclaim programme already 
shows this special attention.

Scaling and Sustainability
Scaling up has been most effective in the pathway of 
Good Practices where we have been acting for quite 
some years, often with former programmes as 
mentioned above. We are not surprised by the 
observation that, while showing good results, the 
sustainability and scale of the pathway for improved 
service provision will need prolonged support. The 
pathway of Market Uptake has been made explicit 
only after the midterm review and consequently has 
its challenges in showing its effectiveness at full 
scale.  

The evaluation confirms that we have been successful 
with our innovative scaling mechanisms of digital 
transformation, multi-stakeholder platforms and, to 
a somewhat lesser extent, access to finance. They 
have been embedded in our programmes and, 
together with our cross-cutting themes, climate 
change and gender & inclusivity are essential parts 
of our future programming. We are aware that for 
scaling to be successful, the link with policy 
development becomes often necessary, reconfirming 
the need for integration with other programmes of 
Solidaridad such as Reclaim Sustainability!. 

Efficiency and coherence
We are encouraged by the conclusion that our 
decentralised organisational structure is starting to 
prove its worth. Low bureaucracy and a clear 
mandated project management team enabled 
efficient and adaptive management of resources at 
the programme level. 

At the project level, we recognise our Monitoring & 
Evaluation system was not up to the task when the 
programme started. We appreciate the recognition 

that progress has been made with the development 
of a new data model. We take full note of the need 
and opportunity to use improved M&E data for the 
timely adjustment of projects and the need to 
continue improvements of our management 
information systems. 

We are aware that our staff is a key asset and that 
retention is also crucial for our programmes. In line 
with recommendations, we are improving our 
learning strategy and budgeting additional resources 
for this purpose. We agree with the need to facilitate 
increased cross-regional learning founded on a more 
explicit learning strategy. 

We are very content with the highly satisfactory 
conclusion about the coherence of our programme. 
It is rewarding to read we are regarded as trusted, 
skilled, credible and committed partners by civil 
society and private sector partners. We are proud of 
our staff and partners who continue to implement 
our PfC programme extension during these 
challenging Covid-19 affected years. 

Concluding remarks
Solidaridad is pleased that comprehensive 
evaluations of its work are encouraged by the Dutch 
Ministry of Foreign Affairs (MoFA). We thank the 
Reference Group consisting of two representatives 
of MoFa and one external expert (Mr Dave Boselie), 
who guided the process over the past 8 months. The 
Reference Group has provided valuable advice and 
expertise on methodology, analysis, usefulness and 
quality and helped bring the report to the maximum 
level that the research team could achieve within the 
given time, budget and expertise.

We realize that our strategy is comprehensive, 
intertwined and multifaceted, and our network 
organization is large and dynamic. We realize it takes 
time for any external team to fully comprehend the 
nature of our organization. The evaluation has 
confirmed many of our own observations and is a 
relevant input for the future programming of our 
cooperation with MoFa and our partners in the 
regions. We are confident that we will be able to act 
on those areas which require improvement.
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grant commitments can leverage large amounts 
of co funding and commitment within a given 
sector, or can create important shifts in a sector. 
That means that it is not always the case that small 
project contributions are blurring our focus. 

4.  In other sector-geography contexts, where 
conditions for an effective contribution to 
sector transformation are not (yet) met, 
there can be an added value of Solidaridad 
working on ‘isolated’ projects that focus on 
introducing specific innovations to create 
well-defined impact.

  We appreciate the recommendation. While the 
focus is needed, as an organization, we need to 
maintain our capability to act on new demands 
and continue to innovate where opportunities 
arise. We will be working to make the decision-
making process on what and where to innovate 
transparent and in line with our multi-annual 
strategic plan. 

5.  For every sector-geography context, 
whether in pursuit of large-scale sector 
transformation objectives (recommendation 
3) or smaller scale innovations 
(recommendation 4), the starting point 
should be a holistic understanding of the 
sector with a transformative lens as a basis 
to choose which systemic issues to address. 
In inception phases, we will dedicate more time 
and resources to analyze the systemic, 
contextualized underlying issues in relation to the 
identified problems, and include this in the 
baseline studies. Throughout the programme 
cycle, we will include the monitoring of the 
farmers’ voices to keep track of needs, and to be 
adaptable.

6.  Determine for which sector-geography 
contexts in which Solidaridad pursues 
sector transformation, Solidaridad can have 
an added value in playing a facilitating and 
thought leadership role in sector 
coordination.  
We will take up this recommendation in our 
follow-up programming. 

Below follow the  8 main recommendations from the 
evaluations and Solidaridad’s planned actions to 
follow them.

1.  The project ToC [Theory of Change] can be 
improved by being more consistently based 
upon a holistic problem analysis and showing 
the linkages between pathways and related 
assumptions.  
Future programming will be more explicitly based 
on a systemic analysis of the problem and its root 
causes (e.g. holistic) ánd aimed at contributing to 
solving these. We will also more explicitly connect 
programmatic theories of change of different 
programmes to allow for stronger synergy, in line 
with the interlinkages in our Solidaridad MASPs. 
We will support RECs and staff to be more explicit 
in systemic/holistic problem analyses and their 
effect on the local interpretations and 
development of the ToC.

2.  Continue to adopt an integrated approach 
with GP, RI, MU and EPE interventions. 
The combination of approaches is at the heart of 
our MASP, and we feel encouraged this combination 
is appreciated. We will continue combining these 
interventions in future programmes, based on a 
systems analysis as described above, either within 
one single programme, or by connecting 
programmes. In our future programme with DDE, 
we will link the EPE interventions as included in 
RECLAIM Sustainability!

3.  In order to significantly contribute to sector 
transformation, it is recommended to focus 
on a smaller number of sector-geography 
contexts. 
We acknowledge the need for a stronger focus to 
avoid thinly spread efforts. In future strategic 
programmes with large portfolios, such as 
Practice for Change, that aim for systems 
transformation, we will make sure that geographies 
and sectors will be included based on their 
relevance and contribution to the overall theory 
of change as well as based on their mutual linkages 
so as to avoid isolated programmes. Kindly note 
that, seemingly modest projects with modest 
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7.  Where Solidaridad has an added value in 
conducting a facilitating and leadership role 
in sector coordination, there is a suite of 
management requirements that may be 
taken into account relating to good practices 
in guiding sector transformation. 
We will follow this recommendation in our future 
programming. We will discuss and design with the 
regional teams how they project the evolution of 
the role of Solidaridad during a programme cycle.

8.  In every programme and project, especially 
where a long-term sector transformation 
ambition is the main goal, there is a need for 
improvements and linkages between M&E 
practices, the use of digital tools, (evidence-
based) learning and adaptive management. 
In the design of the follow-up programming, we 
will pay specific attention to the improvements 
and linkages to be made between M&E practices, 
the use of digital tools, (evidence-based) learning 
and adaptive management. The following issues 
will receive specific attention during the formative 
evaluation, through network and regional 
workshops and by increasing the capacity to 
follow up:

 •  Use of improved M&E data model for project 
management

 •  Contextual analysis during the inception phase
 •  Cross-regional linking & learning
 •  Efficient & effective Innovation cycle 

management 
 •  Capability development & staff retention
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GLOSSARY  
OF ACRONYMS

AfC Advocacy for Change
ASM Artisanal and Small-scale Mining
BMI Better Mill Initiative
CCD Centre for Cocoa Development
CNPR Confederación Nacional de Propietarios Rurales
CORE Code for Responsible Extraction
CREA Consorcio Regional de Experimentación Agrícola
CSA Climate Smart Agriculture
CSB(P) Climate Smart Beef (practices)
FI Financial Institutions
FPG Farmer producer groups
FPO Farmer Producer Organization
GAP Good Agricultural Practices
GET Global Expertise Team
GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit
GTI Green Tanning Initiative
IITA International Institute of Tropical Agriculture
ISCC International Sustainability & Carbon Certification 
KPI Key Performance Indicator
LIDI Ethiopian Leather Industry Development Institute
LSM Large Scale Mines
LWG Leather Working Group
MAPA Mesoamerican Palm Oil Alliance
MIS Management Information System
MSM Medium scale mines
MoFA Ministry of Foreign Affairs
MoU Memorandum of Understanding
M&E Monitoring and Evaluation 
NGO Non-Governmental Organization
NI-SCOPSNational Initiatives on Sustainable and Climate Smart Oil Palm Smallholders
PfC Practice for Change
PMEL Planning, Monitoring, Evaluation and Learning
PPE Personal protective equipment
PPP Public Private Partnerships
REC Regional Expertise Centre
RSPO Roundtable for Sustainable Palm Oil
SBE Sustainable Business Ecosystems
SDGP Sustainable Development Goals Partnership facility
SGBs Small and Growing agricultural Businesses
SME Small and Medium Enterprise
VSLA Village Savings and Loan Association
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