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It feels strange to look back at 2019 while we are in 
the midst of a worldwide pandemic. With horror we 
look at the statistics and we are holding our breath for 
the potential devastating effects of this crisis on the 
smallholder farmers, artisanal miners and workers 
we work with. The word solidarity is on everyone’s 
lips, but ‘charity seems to begin at home’. Support 
programmes are mainly geared towards national 
economies, without taking into account the hardship 
faced by the people in our international supply chains. 
The hardship of this crisis can only be enlightened 
through international solidarity. In times of crises 
sustainability and inclusivity are paramount and 
not to be scrutinised upon. That is what Solidaridad 
worked on in 2019 and will continue to do. 

In 2019 it became crystal clear again: markets 
have to be regulated to produce more socially and 
ecologically desirable outcomes to help sustain the 
planet for future generations. Even in the case of 
a clear business case, for climate smart coffee for 
example, markets are reluctant to move. To ensure 
these more socially and ecologically desirable 
outcomes, the voices of the South should be heard 
and taken into account. Too often vested interests 
and Western perspectives are dominating the debate, 
compromising on the outcomes and the inclusion of 
external costs. Governments are important drivers 
for change and a strong civil society should hold them 
and the private sector accountable. 

1
INTRODUCTION

Good governance has to generate leading standards, 
offering adequate policy frameworks and law 
enforcement, as well as regulations. Both voluntary 
and mandatory enabling policy environments, in 
producing and consuming countries alike, at local, 
regional and global level, are key to make sustainability 
and inclusivity the norm. In 2019, it became once 
more clear Solidaridad is well positioned to increase 
the civic space in the countries we work. By working 
with offices deeply rooted in local society, through 
multi-stakeholder dialogues, including actors of all 
levels in the supply chains, and with a common goal: 
inclusive, economic development, we succeed in 
setting the agenda and adapting policies. We facilitate 
and become part of a vibrant and active civil society, 
changing policies for the better. 

We are proud to report in 2019, that we have 
contributed to the adoption of 41 policies and 
regulations in 7 countries improving the situation 
of smallholder farmers, miners and workers. We 
supported 165 local CSOs, grassroot and producer 
organisations to develop their capabilities in 
areas like policy and gender analysis, monitoring 
policy implementation, formulation of policy 
recommendations, collaboration in coalitions, 
negotiating and engaging with policy makers. We 
engaged directly with 42 local public authorities 
and over 190 companies for improved policy making 
and enforcement, and translation into effective 
and meaningful measures and mechanisms. All our 
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projects in the Advocacy for Change portfolio include 
multi-stakeholder dialogue and platform building 
in order to assure that the relevant stakes are taken 
into account and smallholders, landless, marginalised 
producers, women and youth are heard. By the end of 
2019, we convened 916 stakeholders in MSP dialogues 
in 14 countries. With these results, and one year of 
implementation ahead of us, we are well underway 
to achieve our objectives for 2020. Please read more 
about our achievements in this Progress Report 2019. 

This report covers the period January-December 
2019. In the next chapter we analyse our policy 
engagement strategy and the results achieved in 
2019. Chapter 3 outlines the detailed achievements 
and results achieved over the course of 2019 in our 
Sustainable Landscape projects (section 3.1) and 
our Global Enabling Policy Environment projects 
(section 3.2), followed by our regional (section 3.3) 
and country-based projects (section 3.4). Chapter 4 
describes the improvements made in our Programme 
Management, and in Chapter 5 we provide an overview 
of the financial situation.
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In the Advocacy for Change programme we focus 
our lobby and advocacy and capacity support in 7 
countries and 7 landscapes worldwide, see Figure 1. In 
addition, we participate in various regional and global 
platforms and fora to advocate for inclusive sector 
change. 

Figure 1: World Map of AfC focus areas

2
STRATEGIC ANALYSIS
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1.  Empower, capacitate, and build networks: 
enabling meaningful participation of civil society 
and producer organisations in policy dialogues by 
enhancing their knowledge, networks, negotiation 
skills and resources. In 2019, we supported 160 
local CSOs and producer organisations to 
develop their capabilities in areas like policy and 
gender analysis, monitoring policy implementation, 
formulation of policy recommendations, 
collaboration in coalitions, negotiating and 
engaging with policy makers, and accountability to 
stakeholders, see figure 2. For a detailed overview 
of CSOs, grassroots and producer organisations 
we supported to engage in dialogue, please refer to 
Annex 5.

2.  Direct engagement, advice and support: 
interacting with public and private decision makers 
for improved policy making and enforcement, and 
translation into effective and meaningful measures 
and mechanisms. In 2019, we engaged and advised 
42 local public authorities and 194 companies.

3.  Convene in dialogue: establishing multi-
stakeholder platforms (MSPs) and other dialogues, 
thereby increasing mutual understanding and 
recognition and facilitating joint action to (pre-
competitively) address sustainability issues. Broad-
based inclusion is therefore a prerequisite for 
sustainable outcomes. In our multi-stakeholder 
approaches we focus on broad based consensus-
building. All our projects in the Advocacy for Change 
portfolio include multi-stakeholder dialogue 
and platform building in their strategies in order 
to assure that the relevant stakes are taken into 
account and smallholders, landless, marginalised 
producers, women and youth are heard. By the 
end of 2019, we convened 916 stakeholders in 
dialogue and participated together with them in 123 
MSPs and dialogues in 15 countries, as well as at 
European and Global level.

The 3 approaches contributed to significant progress 
towards policy implementation. Solidaridad broke-
down the pathway towards policy change into a 
6-staged Ladder to Policy Change;

1.  Agenda setting: (public or private) decision 
makers are open or willing to look into change;

2.  Recommendations (position papers, proposals 
for reviews) are brought into dialogue; 

3.  Consensus is reached within the MSP/dialogue;
4.  Mechanism, norm, policy, law or article proposal 

This section aims to discuss progress towards the two 
main goals of the Strategic Partnership for Dialogue 
and Dissent, being capacity building of the local civil 
society partners on lobby and advocacy (section 2.1). 
The way we cooperate with our partners is described 
in section 2.2. We reflect about Civic Space, the 
environment for dialogue and partnerships, and 
changes in the political situation, and our gender 
inclusivity agenda in section 2.3. Overall progress 
on our Lobby and Advocacy outcome indicators is 
presented in section 2.4). 

2.1 CAPACITY 
STRENGTHENING FOR 
EFFECTIVE LOBBY AND 
ADVOCACY 
Underrepresentation of smallholders, landless, 
marginalised producers, women and youth in policy 
dialogue leads to unequal or unacceptable outcomes 
and potentially negative trade-offs for one or more 
stakeholders groups. Addressing this requires us to 
organise producers and workers, men and women, 
grassroot organisations and civil society, and 
understand their interests and empower them to join 
in dialogue. 

Barriers to genuine and meaningful participation in 
policy development of civil society and particularly 
vulnerable groups include lacking trust and hesitancy 
to understand and explore one anothers’ outlooks, as 
well as the absence of networks connecting various 
stakeholders and means to congregate. To overcome 
these barriers, we employ 3 interrelated and mutually 
reinforcing approaches:

Figure 2: Capacity Support in 2019 
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2.2 PARTNERSHIPS FOR 
DIALOGUE 
Solidaridad partners with other actors and 
organisations in the field to tap into, and reinforce, 
each other’s knowledge, experience and networks 
and so, strengthen dialogue and policy engagement. 
In 2019, we partnered with 293 partners (see Figure 
4). Civil Society partners obviously dominate our 
policy engagement partnerships; 103 local and 
international CSO partners, including grassroots, 
NGOs and producer organisations join us in our 
policy engagement projects. 61 local public actors 
actively partner with us in realising policy change, 
and we have an active partnership with the Dutch 
Embassies in 10 countries1. With 70 companies, 
the Private Sector is also an important ally in our 

1  Bangladesh, Costa Rica, Ghana, India, Indonesia, Mozambique, 
Zimbabwe, Zambia, Tanzania and Ethiopia.

is reformulated after exchanges of the MSP/
dialogue members and submitted to the public 
or private decision maker(s);

5.  Adoption of new or adjusted mechanisms, norms, 
policies, laws are passed successfully;

6.  Implementation or enforcement of new 
mechanisms, norms, law, policy, articles.

Although this theoretical pathway looks lineair, it by 
no means is. Often we experience political dynamics 
forcing us to step back one stage, while positive 
dynamics can facilitate bigger steps and even skipping 
certain stages. In our portfolio the various initiatives 
are at different stages of progress. Figure 3 shows 
in which phase each of our programmes is situated 
as per the end 2019. Section 3 describes progress in 
more detail. By the end of 2019, we can report that we 
have contributed to the adoption of 43 policies and 
regulations in 13 countries.

PROGRESS  
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POLICY CHANGE 
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In Honduras, the Paisajes Sostenibles (Pasos) 
Landscape MSP has been designed precisely to 
address power imbalances and increase civic space. 
We have woven a network of strong relationships at 
various levels through which knowledge is shared 
between local organisations such as water boards, 
cooperatives, small producer organisations/
companies and the private sector, and ministries. 
By an active participation of all members, inclusive 
dialogue is the basis of the functioning of the MSP. 

Despite the socio-political crisis in Nicaragua 
that has put many multistakeholder dialogues on 
hold, we have been able to continue facilitating and 
convening the relevant actors at the landscape level, 
because we maintain a low non-political profile. A 
National Plan for Economic and Social Development 
was prepared with the private sector and the 
Nicaraguan Foundation for Economic and Social 
Development -FUNIDES, expected to be ready when 
a new democratic government is in place. Solidaridad 
has actively participated in the development of this 
plan, promoting sustainable production and zero 
deforestation. Under the current context of the 
country, our involvement with FUNIDES and the 
private sector represents a risk, given that these 
types of activities are considered a threat to the 
government. We address this risk by maintaining a low 
profile, and remaining a neutral actor who only seeks 
to propose actions that promote sustainability in the 
value chains of interest.

In the Bolivian context of political turmoil, where 
governments tend to be reluctant to engage with 
international cooperation organisations, we 
identified that certain decentralised governments 
are more receptive to the ideas and approaches 
proposed from civil society. We allied with the 
mining federations -many of them politicised to 
some extent- to acquire ownership of the priorities 
of the Inter-institutional Platform towards 
Responsible Gold for better working conditions, 
promotion of clean and more efficient technologies 
and formalisation). In Bolivia, creating MSPs for soy is 
a landmark in itself, as, in the past, there was no space 
for the government, civil society organisations and 
producers to gather and solve issues in the sector. 

In Ghana we facilitated a dialogue process over land 
and tree ownership between farmers, land owners 
and traditional leaders that had generated severe 

advocacy for change. Major research partners 
include universities such as Wageningen University 
& Research, Cambridge University, and various local 
universities as well as consultancies and research 
centres in almost all the implementation countries. 
For a detailed overview of the various partners in 2019 
and a more detailed description of their roles and 
tasks in our programmes, see Annex 4. 

Figure 4 Local and international partners in AfC - 2019

2.3 CREATING CIVIC SPACE 
FOR (GENDER) INCLUSIVITY
In our Advocacy for Change programme, it is our 
explicit strategy to create and increase civic space. 
Solidaridad’s Regional Expertise Centres (RECs) are 
very well positioned to create and increase civic space, 
because we are perceived as a local entity with local 
legitimacy, and a trusted, neutral enabler for dialogue 
spaces, building joint agendas. Moreover, our main 
entry point is economic development. Economic 
development provides the common interest for all 
stakeholders, and paves the way for bringing social 
and ecological issues to the agenda. Lastly, our 
respectful, cooperative approach, combined with our 
evidence-based, technically strong way of working, 
enables us to fit well into the local reality and stretch 
the civic space. 

In 2019, we participated in and contributed to 123 
MSPs and dialogue fora, at various levels, ranging 
from the very local ward or community level to global 
multistakeholder policy framework development 
platforms such as the Roundtable on Sustainable 
Palm Oil.

In Paraguay, the MSP is the first collaborative 
initiative that brought together small producers, 
indigenous communities, the government and 
the private sector to discuss the challenges in the 
landscape, and to commit and work together towards 
solutions. 
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to support knowledge and skills building as well as the 
first onset of induction training.

Gender inclusivity was successfully put on the 
agenda of a range of global and national policy 
makers, among which the European Partnership 
for Responsible Minerals, CEN/ISO standard 
for sustainable cocoa, the International Cocoa 
Organisation, and the Better Cotton Initiative. In 
response, these actors started to develop strategies 
to promote gender equality. In the national coffee 
sector platforms in Honduras, Nicaragua, Colombia 
and Peru, gender studies were conducted and results 
were brought into the MSP dialogues. In Colombia, 
this resulted in a national capacity building plan for 
gender, developed in partnership with the National 
Coffee Federation.

In 2016, the global Women in Cocoa & Chocolate 
Network (WINCC) was launched to empower women in 
the cocoa sector, remove barriers to their participation 
and increase their visibility. WINCC brings women 
together -largely through online communication 
tools- and enables them to share and exchange 
expertise, information, and research. WINCC organises 
annual meetings alongside existing international 
cocoa and chocolate events to connect, engage and 
inspire women. In these events, WINCC strengthens 
leadership skills to increase the voice and influence of 
women throughout the cocoa and chocolate sector 
and contribute to a more sustainable value chain. 

Our team in Central America is involved in the 
revision of the indicators and verification system of 
the new RSPO Principles and Criteria to reinforce 
human rights and gender inclusion. Palm oil producing 
companies are now required to align their policies to 
recognise and integrate a more gender-equal view 
and practices in their operations.

Facilitated gender dialogue in communities in 
Mozambique have created some positive changes 
with regards to household power dynamics whereby 

contestation for years. Land and ownership insecurity 
withhold many tenants to invest in production and 
protection. To ease the tension and contestations 
between the parties, Solidaridad played a neutral 
role to disseminate knowledge and technical advice 
on land documentation and ownership security. We 
created awareness on land documentation, land 
acquisition processes and women’s access to land 
and we prepared communities to join in stakeholder 
dialogue. We also engaged decision-makers on the 
prevailing issues of tree tenure and benefit sharing. 
This led to the development of a policy brief on 
tree tenure for national policy influencing. The 
stakeholder dialogue reached consensus and made 
significant inputs to the lease agreement document. 
The new lease agreement will accelerate the effort 
to rehabilitate old and moribund cocoa farms in the 
Sefwi Wiawso traditional area for a period of 50 years 
of occupancy, subject to automatic renewal and it will 
provide land security for cocoa farmers.

In our approach to sector and landscape 
transformation we take into account the needs, the 
participation and the contributions of women and 
men equally. Solidaridad recognises the potential of 
women and girls, youth and men who are the leading 
drivers of sustainable change towards an inclusive 
economy and society.

Solidaridad’s global Gender Task Force (GTF) consists 
of members from all regions, and aims to ensure that 
Solidaridad’s gender expertise translates towards 
gender inclusivity within the organisational structure, 
its projects, partner organisations and communities. 
Regional Gender advisors work with the local country 
field staff (in-country Gender focal persons) while 
building their capacity for effective gender inclusion 
in the projects implemented and organisational 
policies and procedures. Between 2016 and 2019, we 
invested EUR 540k to develop a comprehensive gender 
inclusivity mainstreaming approach and strengthen 
our, as well as partners’ ability to integrate, implement, 
evaluate and learn from their gender strategies. We 
developed gender training materials and an internal 
knowledge platform for this purpose. Developing 
this core capacity has been a joint journey with 
experts from the Ministry of Foreign Affairs (MoFA) 
and other partners. The taskforce developed the 
Gender Knowledge Platform, which is a knowledge 
management tool as well as resource facility for 
learning to ensure more staff have reference materials Mozambique Women Focus Group Discussion
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joint decision-making processes and income sharing 
is now taking place. The benefits also trickled down 
to the broader community where less empowered 
women and their families aspire to participate in the 
Programme. The importance of making women’s 
voices heard is also shown in the example from 
Mozambique. Focus Group Discussions with women 
in Mozambique revealed the need for the Programme 
to focus more on access to finance/credit, land (land 
ownership and titles) and access to technology and 
markets so that female producers can diversify their 
income, which remain an important and glaring issue 
for the majority of the female producers. Through 
the dialogues, women also emphasised the need 
to become more organised in the form of business 
cluster groups, and to obtain business mentoring 
and coaching. These recommendations have been 
factored into the 2020 programmes in Mozambique. 

In Tanzania we trained and sensitised the Maasai and 
Meru people on gender issues in partnership with 
‘Enriching Skills Action Research Tanzania” to narrow 
the gender gap within the communities and enhance 
inclusivity, using the GALS methodology. GALS is the 
Gender Action and Learning System; a community-
led household methodology that aims to give women 
and men more control over their personal, household, 
community and organisational development. It 
comprises role playing and visual tools to help farmers 
plan their lives and sustainable livelihoods. About 10 
individual champions and 10 household champions 
were selected from the training in 2019, monitoring 
their activities is ongoing as the training continues 
through 2020. With the Pastoral Women Council, 
we build the capacity of the local CSOs and producer 
organisations to develop organisations’ gender 
policy, norms and mechanisms to ensure inclusivity is 
achieved at all levels. As a result, marginalised groups 
including women, youth and disabled were prioritised 
in terms of participation, provision of ideas and 
opinions as well as decision making. However, due to 
the strong cultural beliefs of indigenous communities 
and that behavior change process, the project has a 
long way to go to ensure full inclusion.

In 2019 we collaborated with Womanomics Africa 
in the Womanonimics Conference on women doing 
Agricultural business on the African continent. The 
conference presented new knowledge, promoted 
solutions and served as a platform for accelerating 
gender-inclusive trade policies and actions. 

We supported the Ethiopian Trade Union CETU 
to submit recommendations for amendment to 
maternity leave allowance to extend the period 
of maternity leave for female workers from 90 to 
120 days and maximum probation periods. Both 
recommendations were accepted by the Ministry of 
Labour and Social Affairs (MOLSA). The acceptance 
of the recommendations by MOLSA is particularly 
pleasing, and represents a significant achievement 
in a context where the Government remains at 
times apparently highly focused on ensuring 
competitiveness above the welfare of the largely 
female workforce.

We supported the Bolivian National Network of 
Women and Mining (NNWM) to build capacities in 
leadership, fighting against gender-based violence, 
project development and good ASM practices 
(Artisanal and Small-scale Mining). To date, the 
NNWM represents one of the most influential gender 
based networks in Latin America in the ASM gold 
sector. We support the NNWM to develop policy 
recommendations and to identify suitable candidates 
to run for congress to improve representation of 
women and gender inclusivity in the ASM sector in 
Bolivia. Two members of the NNWM were about to 
run for the Congress elections, but due culturally 
related hesitance and a lack of awareness of the 
deadlines they could not fulfil the candidacy. 

In Colombia, we completed the first phase of the 
Skills leadership for life programme with 70 women 
to prepare them to become (local) leaders of the 
Coffee Federation FNC so as to increase the regional 
share of female leadership. The Skills Leadership 
for Life programme will be replicated to the largest 
producing area in the country (Huila), and 10 
additional municipalities.

India Skills leadership for life programme
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is based on the area size on which landscape solutions 
are currently being piloted, and hence brought 
under better management practices, whereas the 
programme target of 1 million hectares by 2020 is 
based on the assumption that the landscape partners 
adopt the piloted practices at the scale of the entire 
landscape. This depends highly on the success of the 
pilots, and the level of commitment formulated in the 
Landscape platforms to invest in upscaling. 

2.5 PROGRAMMATIC 
CHANGES 
There were no major programmatic changes 
compared to the Annual Plan for 2019. Overall, we 
have seen a change in our focus as a consequence 
of questioning the effectiveness of global voluntary 
standards. We see a stronger demand for advocacy 
for less voluntarism, favouring more obligatory, 
regulated conditions of production. Secondly, we see 
increasing attention and call for action to discuss the 
fair distribution of the added value in the value chain 
as for example expressed in the debate around a fair 
income for farmers and workers. It may mark a shift 
in the colour of our engagement with the corporate 
sector that likely trends towards reclaiming the 
concept of sustainability as it was intended to benefit 
our target groups. 

In Honduras, we worked with Conacafe to develop 
a gender policy for the coffee sector, which will be 
completed in 2020, and we delivered financial literacy 
training to the Honduras chapter of the International 
Women in Coffee Alliance -AMUCAFEH- beneficiaries, 
improving the financial knowledge of 2,020 women.

In India, we initiated a collaboration with Sakar, a 
CSO specialised in gender issues at the state level, 
to develop training modules for sugarcane women 
farmers and to start forming women farmer groups, 
as a first step to enable their participation in decision 
making processes. 

In Bangladesh, we developed a policy brief on 
gender responsive shrimp cluster management, that 
has been shared with policy makers and donors for 
policy influencing. We also developed a Train-of-
Trainers (ToT) manual on gender responsive cluster 
farming towards sensitizing shrimp clusters with 
gender inclusive farming practices.

2.4 PROGRESS ON OUTCOME 
INDICATORS 2019
Figure 5 gives our results measured against Key 
Performance Indicators (KPI) in the Sustainable 
Landscape Innovation and Enabling Policy 
Environment programmes. These KPIs are aligned 
with the key indicators formulated by the MoFA 
in the framework of Dialogue and Dissent (the DD 
indicators). The 2019 results show that Solidaridad’s 
programmes are well advanced. Annex 2 presents the 
same overview, with detailed results per country.

Figure 5 shows that we are well underway to achieve 
our quantitative targets for 2020. The fact that we 
mostly exceed our 2019 target can be explained by 
the simple fact that policy influencing is far more 
difficult to predict; more difficult than a rather 
straightforward producer support programme. New 
platforms and dialogues pop up, we are constantly 
being invited to join dialogue groups, or contribute 
to policy frameworks, additional civil society groups 
come in sight and are actively invited and supported 
to join the dialogue table. 

Our 2019 result on impact indicator “#hectares 
under better management practices” shows quite 
significant distance to the 2020 target of 1 million 
hectares. It is important to explain that the 2019 result 
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COMMON INDICATORS FOR DIALOGUE AND DISSENT

INDICATOR
DESCRIPTION

BUZA

ADVOCACY FOR CHANGE 
INDICATOR

RESULT
 AREA

TARGET 
2019

TOTAL 
REALIZED 

2019

TARGET 
2020

DD1

# of laws, policies and norms, 

implemented for sustainable and 

inclusive development

# of mechanisms, policies and 

regulations adopted

Enabling Policy 

Environment
13 23 28

# of mechanisms, policies and 

regulations adopted

Landscape 

Innovation
10 20 13

DD2

# of laws, policies and norms/

attitudes, blocked, adopted, improved 

for sustainable and inclusive 

development

# of mechanisms, policies and 

regulations improved

Enabling Policy 

Environment
20 37 35

# of local landscape level policy makers 

committing to adopt frameworks

Landscape 

Innovation
10 17 13

DD3

# of times that CSOs succeed in 

creating space for CSO demands and 

positions through agenda setting, 

influencing the debate and/or creating 

space to engage

# and kind of policy options / proposals 

/ recommendations submitted to 

relevant government / multilateral 

agencies

Enabling Policy 

Environment
32 61 57

DD4

# of advocacy initiatives carried 

out by CSOs, for, by or with their 

membership/constituency

# of multistakeholder platforms, 

networks or dialogues convened or 

participated in

Enabling Policy 

Environment
91 103 87

# of multistakeholder platforms, 

partnerships of dialogues initiated or 

participated in

Landscape 

Innovation
9 20 12

DD5
# of CSOs with increased L&A 

capacities

# of CSOs with increased L&A capacities
Enabling Policy 

Environment
66 66 75

# stakeholders with strengthened 

capacities to effectively participate in 

dialogue

Landscape 

Innovation
49 73 52

DD6 # of CSOs included in SPs programmes

# of stakeholders that participate in 

MSPs, networks or dialogues

Enabling Policy 

Environment
670 671 670

# of stakeholders that participate in 

MSPs, networks or dialogues

Landscape 

Innovation
254 245 265

# of CSOs/POs that are being trained or 

supported to effectively participate in 

decision making and dialogue

Enabling Policy 

Environment
88 93 100

# of CSOs/POs that are being trained or 

supported to effectively participate in 

decision making and dialogue

Landscape 

Innovation
72 72 75

# of hectares under Better Management 

Practices (including pastures)

Landscape 

Innovation
150,000 370,205 1,000,000

# of pilots developed to test landscape 

solutions

Landscape 

Innovation
44 46 45

# companies that meet national, 

international or sector specific 

sustainability standards or Good 

Practices

Enabling Policy 

Environment 

& Landscape 

Innovation

14 227 100

# of brands and companies (private 

partners) supported with practical 

means to implement national, regional 

and sector level regulations/standards

Enabling Policy 

Environment
170 194 220

# of local, regional and global authorities 

(public partners) supported with 

practical means to increase capacity to 

monitor and enforce

Enabling Policy 

Environment
40 42 55

Figure 5: Progress against common D&D indicators 2019
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process steps. For each phase in the cycle, specific 
tools are available to facilitate and accelerate basic 
processes of integrated landscape management. 

We have invested in a number of existing and new 
tools to address specific elements of landscape 
level programming and implementation. The 
tools support different types of participatory 
assessments to engage stakeholders, generate 
knowledge about the landscape and help to jointly 
identify and prioritise interventions. One of those 
tools is the Landscape Governance Assessment 
tool developed by Tropenbos International. 
Landscape governance relates to how decision 
making addresses overlapping claims and 
conflicting interests in the landscape. The tool 
helps to assess the status of landscape governance 
in a participatory way around criteria such as the 
level of inclusive decision-making in the landscape, 
the culture of collaboration in the landscape 
and the level of coordination across landscape 
sectors. Based on this tool, Solidaridad piloted 
landscape governance assessment workshops in 
the Kilimanjaro Landscape and it informed us about 
governance challenges and possible solutions. 
Tools are gathered on a Landscapes Knowledge 
Hub, developed on the Solidaridad Intranet in 2019 
to facilitate knowledge and tool sharing, and where 
webinars and communication is channeled among 
Landscape practitioners and interested colleagues. 

3.1 SUSTAINABLE 
LANDSCAPES 
A landscape is a defined geographical area which 
offers a local perspective on the sustainability 
challenges we face today. It provides an operational 
scale to understand the effects of human activities 
on our environment. The boundaries of a landscape 
depend on how stakeholders in the landscape define 
them, and can be defined by jurisdictional and natural 
boundaries. For example, various municipalities 
(with jurisdictional boundaries) that depend on the 
same watershed (natural boundary) need to align 
and coordinate their efforts in water management to 
effectively protect their shared water resources.

Through facilitating multi-stakeholder platforms 
among government, private sector and civil society 
actors, we enable key landscape stakeholders to set 
a joint agenda. Stakeholders in the landscape are best 
placed to make their own values explicit and prioritise 
actions. This process of building partnerships, 
commitments and overall coordination of efforts is 
the core of our landscape approach. The landscape 
approach stands for an inclusive and participatory 
process in which various stakeholders jointly define 
and negotiate the social, environmental and economic 
values which require protection, maintenance or 
restoration in a defined landscape. 

Over the course of 2019, we developed the Integrated 
Landscape Management Cycle, that brings together 
the key principles of the Landscape Approach in 

3
RESULTS AND 
ACHIEVEMENTS  
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to district and national level planning and policy 
dialogues.

5.  Unlock finance for sustainable landscapes: 
access to finance or capital investment is often 
required in order to change practices on the 
ground. Providing access to finance at producer 
level for replanting and enabling investment 
in renewable energy at municipal level require 
different means of financial support.

These 5 steps are connected to the 6-stage Ladder to 
Policy Change as shown in Figure 6, and we use them 
to monitor progress in the Landscape projects in AfC.

In Advocacy for Change, we manage 7 programmes 
with a landscape Approach to find solutions for issues 
related to rangeland restoration and management 
(Kilimanjaro, Mazabuka), water resource 
management and cleaner production technology 
(India, Kilimanjaro, Mazabuka), land use planning 
(Kilimanjaro, Java, Honduras, Nicaragua) 
and livelihood diversification, gender and climate 
agriculture and intercropping systems, including 
agroforestry (Kilimanjaro, Java, Nicaragua, 
Honduras, Chaco), see also Figure 7. Over 30 public 
and private stakeholders are directly investing in 
landscape pilots, accounting for EUR 935,526, which 
is a clear indication of their engagement in these 
partnerships. Annex 3 describes the landscape pilots 
and their aims into more detail. 

Our Landscape Approach sees 5 major steps:
1.  Connect stakeholders and create a space 

for dialogue and planning: we bring together 
stakeholders in multi-stakeholder partnerships 
and platforms to enable alignment and 
cooperation. 

2.  Build a collective body of landscape 
knowledge: together with the variety of 
stakeholders and local and international research 
institutions. This shared knowledge base is a 
critical foundation for analysis, decision making, 
action, monitoring and communication.

3.  Develop and test: Identified solutions need to be 
actionable, affordable and have to make business 
sense. We work with farmers, entrepreneurs, 
cooperatives, and downstream supply chain actors 
and we seek to develop business models which 
generate a viable income, support investment in 
improved practices, and contribute to protection 
and restoration of natural resources.

4.  Bridge the gap between policy and practice: 
There are many ways in which landscape 
governance can fall short: policies are either not in 
place, are weak or conflicting, or simply unknown, 
and institutions often lack the capacity, incentives 
or means to implement and enforce policies. We 
raise awareness on existing policy frameworks 
which affect land use planning and resource 
management, and we identify the requirements to 
improve governance in practice. Solidaridad fulfils 
a key role through linking community level issues 

PROGRESS TOWARDS POLICY CHANGE 2019
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 6 Implement implement at landscape level

 5 Adopt Policy makers committ to adopt

 4 Submit 5. Unlock finance for sustainable landscapes: 
4. Bridge the gap between policy and practice; 

 3 Consensus 3. Develop and test

 2 Recommendations 2. Build a collective body of landscape knowledge

 1 Agenda Setting 1. Create a space for Dialogue 

Figure 6: Progress towards policy change in our Sustainable Landscape Projects, 2019
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outcomes are transferred back to the 5 community 
organisations that are promoting women-led 
agroforestry models. 

In the Chaco region in Paraguay, we piloted landscape 
solutions by small scale, mostly indigenous dairy 
farmers to cope with drought and floods, increase 
productivity, reduce GHG emissions (Greenhouse 
Gas), and improve food security. Investment 
consortiums were set up to finance these solutions. 
Indigenous communities are experiencing an 
unprecedented participation in the decision making 
process that affects their livelihoods, the support 
helped to overcome the heavy floods in 2019 that 
damaged large parts of their harvests. The pilots 
demonstrated that GHG emissions reduced by 31% as a 
result of reforesting and better pasture management, 
and milk production improved by 17%. The main milk 
buyer in the region, Menonite Cooperative Chortitzer 
took up the training model, and will reach out to their 
approximately 5,000 suppliers through their own 
technicians in the coming years. A first group of 11 
small scale dairy farmers received credit to invest in 
the good practices, after successful influencing of 
local bank Agricultural Credit. 95 producers, of which 
20 indigenous, received financial education training 
to better manage their finance, generate savings and 
plan their investments.

The landscape project in the Kilimanjaro region 
covers multi-stakeholder dialogues at national, 

Despite the socio-political crisis in Nicaragua, 
the PASOS platform continued operating actively 
in 2019. The PASOS platform is the only dialogue 
space at the local level where 45 stakeholders are 
actively participating on landscape management 
level solutions. The Zero Deforestation Initiative was 
launched in partnership with FUNIDES, Global Wildlife 
Conservation (GWC) and Wildlife Conservation 
Society (WCS), and has set up working groups to 
prepare a National Plan. Together with FUNIDES, 
we submitted a proposal for compensation for the 
land taken by palm oil companies of the indigenous 
people in the Indio Maíz reserve, in line with the RSPO 
compensation scheme. We worked on the revision 
of the RSPO National Interpretation; approval and 
implementation is foreseen for 2020. 

The first Zero Deforestation Declaration of 
Mesoamerica was negotiated by Solidaridad and 
signed by the entire Honduran palm oil sector, 
local CSOs, and national-level government actors 
in Honduras. The agreement rapidly moved into 
validation with an agreed action plan for monitoring 
and scaling up. Solidaridad began initial discussions 
with the Honduran Minister of the Institute for 
Conservation and Biodiversity (ICF) to include coffee 
and potentially livestock in the Zero Deforestation 
agreement. Palm oil companies voluntarily committed 
to an update of the RSPO National Interpretation. 
Through REDMUCH (women led coalition of cocoa 
producers), women voices are heard in the MSP, and 

NICARAGUA 
Deforestation and degradation 

around Rama and Kukrahill.
MSPs for sectors and for Landscape 

management in formation. 
Joint agenda set, MoUs signed. 

TANZANIA 
Deforestation and degradation 

around Mount Kilomanjaro.
Policy advisory groups formed. 

Regional consensus reached 
to perform policy review.

ZAMBIA 
Water scarcity in Mazabuka Province.
MSP consolidated, dialogue started. 

Awareness training in communities held.

INDIA 
Water scarcity and

pollution in the central 
part of Ganga basin.

MSPs formed. Pilots identified      

INDONESIA 
Deforestation around Mount Marapi

in Central Java. MSP formed. 
Female farmer groups formed.

HONDURAS 
Deforestation and degradation

 in the Northern Coast Zone.
The MSP (PASH) has been formed 

years ago.   

PARAGUAY 
Deforestation in the municipality 

of Irala Fernandez in Chaco.
Local governance structure in formation, 
partnerships established. Pilots selected. 

Figure 7: Sustainable Landscape Innovation: projects 2019 (see enlarged map: Annex 6)
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livelihoods and opportunities for restoration: when 
people see the benefit from the natural resources 
they depend on, it is in their interest to protect it. 
In 2019, Zambia Sugar (Illovo owned) finally came 
on board to address issues of water pollution in the 
Kaleya River caused by waste products from the 
factory. The programme has raised awareness on the 
Fish Ban policy and the No Burning Policy: violation of 
the fishing ban during breeding months reduced by 
40%, and zero-buring is now implemented on 60,700 
hectares. Market relations have been established with 
local offtakers, to supply fresh food products (fish 
and fruits). Gender sensitisation training and gender 
dialogues have been held to discuss prevailing gender 
norms, and women and youth leadership training was 
provided.

In 2019, we co organised the African Landscapes 
Dialogue, which brought about 160 delegates 
from 16 African countries, Europe and America. The 
Landscape pilots were shared, and we launched 
the publication, “Balancing of productivity and 
conservation in high value ecosystems” and shared 
with the Tanzanian government, the president of 
Landscapes for people food and nature and delegates 
from Europe and America.

In the Mid-Gangetic plain in India we bring 
together a diverse group of representatives to 
collaboratively address water pollution and promote 
efficient use of water among tanneries and sugarcane 
producers, to protect the Ganga Basin. We initiated 
dialogue with the local communities from 5 districts 
to promote water use efficiency and implemented 
6 pilots to demonstrate water use reduction and 
waste management. 35 tanneries and 4 mills 
adopted the recommendations A pledge by around 
100 gram panchayat (local governance system) was 
signed and submitted to the District Collectorate that 
emphasised the need to have government regulated 
monitoring mechanisms for water use efficiency in 
agriculture. Women groups were formed and trained 
on efficient water use in sugarcane cultivation. The 
project has proven a case for adoption of better 
and safer technologies and voices of people to be 
heard for addressing water issues at the upstream 
and downstream of Ganges. The active involvement 
of central government authorities and industry 
associations has paved the way for further uptake of 
water management solutions among other sectors. 
 

regional, district and ward levels. At national and 
regional level the dialogues are focused on policy 
changes, while at ward level different gaps related 
to policy implementation, conservation, climate 
change and land use change were identified and were 
bridged through piloting and demonstrations.  This 
three tier structure ensures that issues discussed at 
grassroots reach policy and decision makers through 
the district and regional platforms. In 2019, two so-
called Landscape Management Smart villages were 
established where several landscape management 
solutions have been piloted; i.e. rangeland restoration, 
alternative livelihood enterprises (beekeeping, 
fisheries, tree nurseries), integrated water resources 
management, land use planning design and 
implementation, agroforestry, good agricultural 
practices and quality improvement for livestock,and 
the establishment of a community forests. In the 
pilots, 82,355 producers and community members 
are supported with Good Practices, Business skills, 
financial literacy training and conservation awareness 
training. By the end of 2019, 57,365 hectares are 
under sustainable land use management. In 
addition approximately 169,694 hectares of 
forest surrounding the Smart Villages are 
protected.

Tanzania Participatory land use mapping

In the Mazabuka District in Zambia, nine pilots were 
implemented with 1,209 community members to 
test models to reduce water extraction, improve water 
resource management, reduce resource degradation, 
and introduce sustainable livelihood alternatives, 
including goat rearing, energy saving, organic 
fruits and vegetables, and sustainable fish-stock 
management. Poverty is the main driver for natural 
resource degradation in this area. To protect natural 
resources, farmers and communities need alternative 

https://drive.google.com/open?id=1QPxWlQOh9rD_UqSd3EWvspgrrh6yHVC6
https://drive.google.com/open?id=1QPxWlQOh9rD_UqSd3EWvspgrrh6yHVC6
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In Central Java, the multi stakeholder platform has 
become stronger, with more active engagement of key 
stakeholders, particularly public actors and private 
sector companies. The MSP is being recognised 
as a source of knowledge, and helps the provincial 
and local governments to have an open channel 
of consultation with the local communities. The 
Provincial government has agreed to set up and help 
fund a Sustainable Village Network, for communities 
to develop their own sustainable rural enterprises, 
enabling their market linkages to the cities. A 
partnership between PT. Perhutani KPH Surakarta, 
local government and the local Community Based 
Organisations (CBOs), agroforestry models will be 
adopted in 5 districts (totalling 33,000 hectares). Two 
policy recommendations on soybean production and 
sustainable landscape management were submitted 
to the provincial government. 

3.2 GLOBAL ENABLING 
POLICY ENVIRONMENT FOR 
MAJOR VALUE CHAINS
In 2019 we achieved the following results at the global 
policy environment level in each sector. 

Cocoa: With regional programmes West Africa, South 
and central America underway, the international 
facilitation of Solidaridad’s cocoa programme 
targets increasingly the support of innovative 
concepts in the development of smallholder cocoa 
cultivation. Examples are in Brazil the inclusion of 
cocoa cultivation into a landscape approach with 
agroforestry and livestock, in Central America the 
exploration of landscape impact investment and 
in West Africa linking women entrepreneurship 
with access to finance. Solidaridad furthermore 
participates in debates and advocacy on Living Income 
that increasingly receives attention from industry 
and west-european consumers, and shows first 
results (reported in 3.4). With support of the World 
Cocoa Foundation (WCF) and ICCO, Solidaridad 
is developing the network of Women in Cocoa and 
Chocolate (WINCC) into a stand-alone organisation 
dedicated to serving the interests of women in the 
cocoa chain. WINCC events are growing, attendance 
rates are increasing, and companies are willing to 
sponsor the events. Our work in and presence at 
international fora like the World Cocoa Foundation, 
CHOCOA and the International Cocoa Initiative has 
been continued. 

Coffee: Soldaridad continued its participation 
within different multi stakeholder initiatives like the 
Sustainable Coffee Challenge, the Global Coffee 
Platform, the SAFE platform and the Sustainability 
Council Speciality Coffee Association (SCA). We have 
noticed that all four initiatives are getting weaker, 
have less funds and capacity to implement their 
programmes, being forced to focus sometimes only on 
a couple of countries or drop an issue like gender from 
the agenda. Solidaridad is therefore reconsidering 
its strategy. Within this context we have increased 
our ability to strategically influence the agenda of 
the Global Coffee Platform by being elected into the 
board by our civil society constituency. This enabled 
us to put the condition of the coffee seasonal workers 
higher on the agenda, support the creation of an 
action network and commission a study that explores 
the links between higher value coffees and labour 
conditions. Another way to create more emphasis 
on the working conditions in the sector has been our 
presence at the International Coffee Organisation’s 
meeting for CEOs and the Living Income Coffee event 
organised by Nestlé. At the RE:CO 2019, or Regarding 
Coffee yearly coffee symposium held by the SCA, 
Solidaridad was invited as key-note speaker and 
presented the 2018 coffee barometer findings. 

Cotton: Solidaridad participated as council (board) 
member of the Better Cotton Initiative in the design 
of the new strategy. We advocated for a more farmer-
centric approach and the inclusion of a specific 
gender strategy including more attention for impact 
measurement. This contributed, among others, to a 
first time president from the producer constituency 
and the allocation of more funds for gender impact 
measurement. Furthermore Solidaridad maintained 
its network with relevant initiatives like the Textile 
Exchange, Organic Cotton Roundtable and Cotton 
2040 Organic Cotton Accelerator. Together with 
the Pesticide Action network and WWF, Solidaridad 
coordinated the publication of the 3rd Sustainable 
Cotton ranking (published in February 2020). 

Dairy: Building on our field experience and support 
by Aid Environment, Solidaridad finalised in 2019 the 
design of its dairy sector strategy for the coming 
decade. The paper is describing a global strategy, 
promoting a transformational change and offering a 
strategic framework to guide national dairy sectors. 
As part of its sector strategy, Solidaridad is member 
of the advisory board of the Dairy Sustainability 



21Solidaridad   –  Advocacy for Change Progress Report 2019

Framework (DSF), a first global initiative of dairy 
multinationals to work on sustainability standards. 
At the end of 2018 the Dairy Working Group (DWG) 
of the Sustainable Agriculture Initiative Platform 
(SAI), representing the major multinational dairy 
companies, adopted the criteria developed by the 
DSF for its pilots. In 2019 different members of the SAI 
DWG started pilots in Western countries. Solidaridad 
developed an approach for SAI DWG to support them 
to pilot in non-Western countries and discussed this 
in 2019. Budget for piloting in developing countries is 
not yet available. In our dairy programs in Bangladesh, 
Myanmar and Tanzania (started in 2019) business 
development of farmers, service providers -in 
particular through Small and Medium Enterprises 
(SME’s)- and processors is leading. This approach will 
not only give improved economic opportunities for 
farmer families, but also for women and young people 
to become service providers or workers. 

Gold & Mining: in 2019, we participated in 
international standard-setting and other multi-
stakeholder initiatives including the IRBC agreement 
(gold covenant), the Extractive Industries 
Transparency Initiative (EITI) and the Dutch Banking 
Agreement. Via the Women’s rights and mining 
workgroup, Solidaridad made recommendations to 
EITI, the global standard to promote the open and 
accountable management of extractive resources. 
Based on those recommendations the EITI Standard 
now explicitly includes the rights of women in mining. 
Solidaridad contributed also to the Stakeholder 
Statement on Implementing Gender-Responsive 
DUe Diligence and ensuring the human rights of 
women in the Mineral Supply Chains’. This statement 
is endorsed by the OECD and signed by over 30 
companies, the Dutch, UK, German and Canadian 
governments, CSOs and other stakeholders together, 
leading to improved policies. In 2019, we also became 
a member of the Advisory Committee for CRAFT, a 
Market Entry Standard for ASM gold. We contributed 
to a CRAFT side event during the OECD Minerals 
Forum, to explain how CRAFT code can be applied in 
Solidaridad’s work. Special attention has been given 
to systematise existing information in a knowledge 
hub enabling new team members easy access to our 
best cases, tools and experience. 

Livestock & Leather: Through its board 
membership in the Global Roundtable for Sustainable 
Beef (GRSB), Solidaridad continues to advocate for 

the inclusion of challenges Asia and Africa face in 
this sector. We joined the working group on GHG & 
deforestation. In this workgroup we focused on the 
best ways beef companies can engage with indirect 
suppliers. We actively participated in roundtables 
in Brazil, Paraguay, Colombia with a focus on land 
conversion in relation to the environmental agenda. 
Solidardad also plays an active role in the multi 
stakeholder initiatives in China and South Africa. In 
the leather sub-sector we participate in two multi 
stakeholder initiatives, the Leather Working Group, 
focussed on the environmental agenda, and the 
Roundtable on Responsible Leather (RTRL) where 
we advocate for the inclusion of social and labour 
issues and the alignment with the GRSB to avoid 
duplicity of work. The RTRL has collective learning 
high on its priorities list and has a pragmatic approach 
towards making a real difference on the ground. Our 
participation in the roundtables for beef and leather 
help us with the engagement of industry players and 
jointly design local programmes and interventions.

Palm Oil: We actively lobbied to improve the position 
within the palm oil supply chain for smallholder 
farmers in 2018 and 2019. Solidaridad continues to 
play a prominent role in the RSPO. We co-chaired 
the smallholders working group and contributed to 
the redesign of the RSPO standard for independent 
smallholders. We have been nominated chair of the 
committee that oversees the implementation of the 
newly designed smallholders strategy. As a result 
the RSPO Simplified Smallholder standard has been 
approved by the RSPO General Assembly in 2019. This 
standard means lower certification costs for farmers 
and ameliorated access to RSPO benefits. This 
improved policy embarks an important step in the 
struggle to prevent marginalisation of smallholder 
farmers in the chain We also gave active input into 
two new RSPO processes/mechanisms: the Shared 
Responsibility Task Force and the Jurisdictional 
Approach Working Group. Solidaridad continued 
as an active member of the RSPO Complaint Panel, 
pushing for recognition of labour rights. Our regional 
programme in Asia developed active collaboration 
with governments and supported national 
certification initiatives like Indonesian Sustainable 
Palm Oil (ISPO) and Malaysian Sustainable Palm Oil 
(MSPO) that have a legal status in Indonesia and 
Malaysia. In India, the Indian Palm Oil Sustainability 
(IPOS) framework was launched (see section 3.3). 
 

https://mneguidelines.oecd.org/Stakeholder-Statement-Implementing-Gender-Responsive-Due-Diligence-and-ensuring-human-rights-of-women-in-Mineral-Supply-Chains.pdf
https://mneguidelines.oecd.org/Stakeholder-Statement-Implementing-Gender-Responsive-Due-Diligence-and-ensuring-human-rights-of-women-in-Mineral-Supply-Chains.pdf
https://www.craftmines.org/en/
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Soy: We continued to support the Roundtable 
Responsible Soy (RTRS) but were increasingly active 
in other, more regional initiatives, including the 
National Soy Trade Platform in India, The Cerrado 
Working Group in Brazil and the Sustainable Soy Trade 
Platform (SSTP) in China. Solidaridad organised a visit 
to Sao Paulo, Brazil for Chinese soy industry players 
to engage with ABIOVE and APROSOJA to discuss 
on the developing SSTP soy purchasing guidelines. 
In Paraguay, Solidaridad participated in the National 
Committee of Ecology and Environment organised 
by the National Chamber of Deputies, as well as, the 
National Committee of Climate Change. While in our 
programme for South America a clear relation with 
the land-conversion debate is maintained, for the soy 
production in Asia and Africa our agenda is shifting 
towards the contribution of our soy programme for 
our food & nutrition objectives, which in turn opens 
the door for more gender inclusive programming.

Sugarcane: Solidaridad is active as a member of 
the Bonsucro Council. Bonsucro continues to show 
annual growth figures of around 30% and certified 
farms report having less accidents, pay better wages 
and present higher yields. In 2019 an online system 
was developed by Bonsucro specifically to meet the 
requirements of smallholders and to increase market 
uptake and transparency. Sugarcane credits allow 
first-time Bonsucro certified farmers to sell their 
credits directly to buyers. The online version of the 
platform was released for trading in October 2019. 
Solidaridad projects implemented in the different 
continents are important examples for the Bonsucro 
community. At Bonsucro’s annual event we presented 
the for the inclusion of women in our southern Africa 
programme. One of our programs ‘Meetha Sona 
Unnati’’ with DCM Shriram Ltd, IFC and Coca Cola 
in India received the Bonsucro Inspire Award for 
Sustainability Partnerships. Solidaridad continues to 
push for an agenda beyond certification that deals 
with the challenges smallholders face.

Textiles: In the European Textiles sector, scaling up 
initiatives like the Dutch and the German agreements 
is happening with more and more collaboration 
at European level, as well as the initiatives of the 
Sustainable Apparel Coalition (SAC) and the Social and 
Labour Convergence Project (SLCP). Harmonisation 
between standards and initiatives is key. Our strategy 
is to connect initiatives and encourage parties to start 
acting instead of talking. Continued collaboration 

between the parties that have signed the agreements 
and, thus, have committed to act, is key. At European 
level, the promising EU Garment Initiative never took 
off and did not set a clear European demand or standard 
for sustainability requirements. But the call for 
mandatory due diligence at European level puts more 
and more pressure on the EU commission. Solidaridad 
will continue to influence the textile strategy of the 
European Commission through the SAC.

3.3 CONTINENTAL ENABLING 
POLICY ENVIRONMENT 
PROJECTS
At continental level we develop regional policies 
and standards by synchronising national initiatives 
to establish a level playing field for fresh fruit & 
vegetables and livestock in Southern Africa, palm oil, 
tea and textiles in South East Asia, and sugar, coffee 
and soy in Latin America. 

Figure 10 shows these projects on the world map. 
Figure 8 summarises the progress made in our 
Enabling Policy Environment projects at Continental 
level following the six stages of policy development.

Through our Panamericaña programme in Central 
America, one of the largest sugarcane producer 
associations -CNPR- representing 55,000 producers, 
started to work with us to regulate and improve 
the working conditions for their 15,900 workers, 
including the Water.Shade.Rest protocols. We have 
supported CNPR to develop a training programme for 
their members and we developed a proposal to train 
CNPR leadership on a wide variety of sustainability 
issues for implementation in 2020. Uptake by CNPR 
has triggered interest at CNC -the other main 
producer association in Mexico representing 64,000 
producers, to join in 2020-2021.

With our Advocafe programme we create better 
policies to help smallholder coffee farmers cope 
with social exclusion and climate change challenges. 
During 2019, Solidaridad implemented a dual strategy, 
we worked with the stakeholders at national and at 
global level on non-competitive issues, such as gender 
and climate smart agriculture, and we supported 
local CSO and CBOs in Honduras, Nicaragua and 
Colombia to improve their ability to participate in 
non-competitive spaces including leadership and 
life skills for women producers. 2019 was the year of 
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consolidation of the national platforms and specific 
policy recommendations were submitted to policy 
makers: the agreement for deforestation-free coffee 
and a national gender policy in Honduras, a national 
sustainability strategy for coffee in Nicaragua, and 
an action plan for more gender inclusivity in the coffee 
sector in Colombia). In Colombia we completed 
the first phase of the Skills leadership programme, 
in partnership with the National Coffee Federation 
(FNC) and CBOs, to prepare female leaders to run 
for local elections for the FNC, and so increase the 
current share of female leadership. This successful 
experience will be replicated by FNC in 8 municipalities 
and by Nestle in 2 additional municipalities.

In the cross-border Chaco region of Argentina, Bolivia 
and Paraguay, we prevent deforestation driven by soy 
production by improving legal enforcement, public 
monitoring and control systems. In Argentina and 
Bolivia, an automated, early warning detection system 
was promoted, that warns for deforestation caused by 
soy expansion, to be adopted by public institutions and 
used as a reference by the private sector. To encourage 
cross-regional innovation in policies, we showcased 
the existing and new regulatory frameworks, 
their level of compliance and requirements of the 
neighbouring supplying countries. In Paraguay 
we submitted recommendations on land clearing 
policies and legal frameworks. The China Sourcing 
Soy Guidance was developed and presented during 
the Sustainable Soy Seminar in Beijing. We expect 
this guidance to be endorsed as an agreement on the 
minimum sustainability conditions for soy imports 
from Southern America into China.

In Southern and Eastern Africa, we facilitated 
country-specific MSPs in South Africa, Zambia, 
Tanzania and Uganda, bringing together private 
sector i.e. buyers, retail and traders, producers, and 
regulating and government bodies, and co designing 
and aligning food safety and sustainability policies for 
the fruits and vegetables value chain. Ultimately, we 
aim for a continental benchmarking system. A major 
success was achieved in South Africa, with making 
GLOBALGAP more smallholder inclusive by adopting 
the Primary Farm Assurance (PFA) Standard, a lower 
entry level standard for small scale fruit and vegetable 
farmers. In Tanzania, new locally developed food 
safety standards have been submitted to parliament 
at the end of 2019. In Zambia, a draft policy that was not 
based on CSO consultation was successfully blocked; 

a new process that involves thorough consultation 
will be set up involving stakeholders and CSOs. 

The Southern Africa Regional Roundtable for 
Sustainable Beef (SARRSB) has been established 
to develop a holistic approach to address land 
degradation, poor animal health and low productivity 
in the livestock sector in Southern Africa. Focus 
countries are Malawi, Zambia, Zimbabwe, and South 
Africa; other countries in the region are hoped to 
crowd-in in the near future. Over the course of 2019, 
the Zambian Ministry of Fisheries and Livestock 
has announced to put the Livestock Grading 
app, developed as a pilot under the Landscape 
Programme in Zambia (see section 3.1), into law. In 
Malawi, National Animal Welfare and Guidelines 
were adopted after consultations with Solidaridad 
and partners. These will be piloted in 2020 to identify 
further recommendations for improvements. In 
Zimbabwe, a pilot has started empowering women 
youth to develop new business in leather, because 
skins and hides are products that are not monetised 
and farmers do not see any value in them. In South 
Africa, with AfgriColleges we agreed to develop a 
curriculum on Holistic land management. The results 
of these local initiatives (the guidelines, the pilots, the 
grading app) feed into the regional SARRSB forum for 
regional consideration and uptake. 

The Asian Sustainable Palm Oil Network 
(ASPN) serves as a communication, negotiation, and 
dialogue-based platform for Asian palm oil producers 
and buyers, such as the Malaysian Palm Oil Board 
(MPOB), the Solvent Extractors’ Association of India 
(SEA) and the Indonesian Palm Oil Board. Progress 
is made in the direction of national sustainability 
initiatives and greater Asian alignment between 
these national initiatives. In 2019 we witnessed the 
launch of the IPOS framework, tailored to the needs 
of Indian palm oil industry, focussing on improving 
productivity, working conditions and environmental 
performance. The IPOS Council has been set-up to 
manage and facilitate IPOS day to day activities. In 
Malaysia, jointly with the MPOB, we have set-up a 
field pilot to test smallholder support models for 
MSPO certification at scale by engaging smallholders 
in the identification of efficient solutions and 
models. To facilitate uptake of certified sustainable 
palm oil in regional markets, equivalence agreements 
were signed that mutually recognise IPOS and MSPO 
and ISPO as the sustainability standard. We supported 
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highly focused on ensuring competitiveness above 
the welfare of the largely female workforce.

FIGURE 8: Progress towards policy change in our Regional 

Enabling Policy Projects, 2019.

3.4 COUNTRY ENABLING 
POLICY ENVIRONMENT 
PROJECTS
In Mozambique, Ghana, Uganda, Bangladesh, 
Indonesia, Bolivia and The Netherlands, Solidaridad 
influences national standards, incentive schemes 
and law enforcement in specific national commodity 
sectors. Figure 9 summarises the progress in our 
Enabling Policy Environment projects at country level 
following the six stages of policy development. Figure 
10 shows these projects on the world map.

In Bolivia, together with 3 local CSOs we reviewed and 
improved the legal framework and mechanisms pertaining 
to land use permits for soy production, in order to avoid 
illegal deforestation. Supportive systems we introduced 
in 2018, including satellite imaging and remote sensors, 
showed to be effective to monitor legal compliance. 
We have made progress towards the reformulation of 
specific environmental regulations to improve soil, waste, 
water and hazardous substance management. New 
and important actors joined the MSP, including Cargill, 
FEGASACRUZ (cattle producers’ association), and INRA, 
the national agrarian reform institute. 

Together with the two main gold Artisanal Mining 
federations of Bolivia, FECOMAN and FERRECO, we 

local CSOs, including BWI, CUKK, SPKS, The Dayak Oil 
Palm Planters Association (Doppa) and Apkasindo 
(The Indonesian Oil Palm Farmers Association) 
to support smallholders and to represent the 
smallholders issues/interest in the dialogues/MSPs. 

We set up an international platform of Asian tea 
industry stakeholders from India, Indonesia, China, Sri 
Lanka and Japan, that focuses on the coordination and 
unification of tea policies, safeguarding smallholder 
tea producers’ interests. In 2019, we completed a 
comprehensive analysis of the challenges in the Indian 
tea sector and presented strategies and actions for 
improvement. We presented a Tea Vision document 
to Indonesian private sector and government. The 
Asia Tea Alliance Declaration was signed by the 
Chinese, Indian, Indonesian, Sri Lankan and Japanese 
tea boards in which it was agreed to to develop a 
coordinated road map to sustainable development of 
the global tea sector. 

In our textile programme we improve social dialogue 
in the emerging garment producing countries 
Ethiopia and Myanmar. We facilitated an international 
exchange between the two Confederations of 
Trade Unions of Ethiopia (CETU) and Myanmar 
(CTUM), on good practices and mechanisms to 
promote improvements in social dialog. There was 
a strong interest from both parties in discussing 
grievance mechanisms and worker-management 
dialogue, as well as their experience in advocating for 
labour law reforms. Union representatives of both 
confederations were trained in communications 
and managerial/leadership skills, and CETU was 
also supported in advocacy skills among female 
workers representatives. These capacities appeared 
to bear significant fruits; CETU and their affiliates 
implemented an advocacy strategy to submit 
recommendations for amendment to maternity 
leave allowance and maximum probation periods. 
Both recommendations were accepted by MOLSA. 
Solidaridad supported CETU in reviewing and advising 
on their formal paper of recommendations, and we 
worked with them to use information from our “Better 
Mills Initiative” (BMI) program (see PfC Progress 
Report, section 3.4) to develop recommendations. 
The acceptance of the recommendations by MOLSA 
to extend the period of maternity leave for female 
workers from 90 to 120 days is particularly pleasing, 
and represents a significant achievement in a context 
where the Government remains at times apparently 
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Together with public and private stakeholders in the 
fruit and vegetables, we have mapped out a road map 
and strategy towards the development of a National 
Reference and Standard formulation, to address the 
issue of high chemical residues and safe fruit and 
vegetables for Uganda. This dialogue spearheaded 
creating guidelines on common practices in food 
handling, which will be fast tracked during 2020. 

In Uganda, together with government, conservation 
NGOs and local communities and local producers 
around the Queen Elizabeth National Park and 
Bwindi Impenetrable National Park, we launched 
the Great Lakes Landscape initiative, with the aim 
to align conservation efforts with socioeconomic 
development needs to improve the livelihoods of 
communities whilst protecting and conserving the 
natural resources base. Four priority value chains 
were identified: agro-forestry tea, climate smart 
coffee, aquaculture and women-led horticulture 
business development. For each priority value chain, 
Steering Groups have been developed, consisting of 
public, private and community actors and pilots were 
initiated to provide the proof of concept of a balanced 
conservation and production environments. Content 
for new digital support tools for climate smart coffee 
production practices have been developed. 

promote gender inclusivity, good health and safety 
practices and the reduction of mercury use. The 
priorities for 2019 were to improve visibility of women 
miners in ASM, research the state of occupational health 
and safety in ASM, and promote public debate on ASM in 
the run-up of the presidential elections. We supported 
theNNWM to prepare an analysis on how to increase the 
participation of women within the cooperative mining 
sector. The diagnosis together with recommendations 
were going to be submitted to the correspondent 
policy makers at the Ministry of Mines and Metallurgy 
by the end of 2019, but due to the political crisis, this was 
postponed to 2020, when a new government with its 
own ministerial structure is in place. 

In Uganda, the National Tea Policy for sustainable 
tea production, processing and marketing has been 
submitted to Parliament in 2019 after intensive 
consultation with private stakeholders and CSOs. The 
policy development process was inclusive, engaging 
communities, farmer organisations and women and 
youth, and systematically carried out benchmarking, 
issues discussions and risk assessments, at the National 
and regional levels. The New Tea Policy has gender 
integration/mainstreaming language, and guidance for 
implementers to ensure that programs and initiatives 
take into account the barriers/challenges and needs of 
women, girls, boys and men.
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FIGURE 9 Progress towards policy change, Country Enabling Policy Environment projects, 2019
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In Ghana, we promoted responsible and sustainable 
practices in small scale mines, and advocated for 
reducing the duration of acquiring small scale mining 
licences, and implementation of the Multilateral Mining 
Integrated Programme (MMIP) and re-categorisation 
of mining. The latter is important because Ghana 
currently recognises two categories: large and small. 
In view of the high capital needed for the ASM sector 
to rent or buy heavy duty equipment for operation, 
we are advocating for mining to be divided into three 
i.e. small, medium and large. The medium will allow for 
joint ventures where foreigners can be given equity 
or shares in a company. This will enable more capital 
to be invested in the sector. The national government 
introduced the community mining programme, 
through which former illegal small scale mines are 
properly registered, given concessions to jointly work, 
trained and properly tracked to ensure they mine 
responsibly. The duration of ASM license acquisition 
has been reduced from six to three months, which 
has encouraged some communities to complete the 
licensing process before starting operations, which 
hitherto was not the case. As part of the MMIP, the 
World Bank is addressing the challenges associated 
with illegal mining by supporting ASM formalisation, 
strengthening the government’s capacity for 
support and monitoring ASM operations, promoting 
responsible entrepreneurship for ASM development, 
and supporting sustainable livelihood alternatives 
within galamsey communities. As a member of the 
Technical Committee of the development of CRAFT 
Code version 2, Solidaridad was invited to provide 
recommendations on the broadening of the scope of 
this code, which will include other minerals such as 3T 
minerals, cobalt and coloured gemstones.

In Mozambique, in partnership with public and 
private stakeholders, a national mandatory fruit 
and vegetable (MozBoPA) policy and enforcement 
mechanisms were developed; the final approval 
process is in the pipeline with lawyers of the Ministry 
of Agriculture, Ministry of Trade and Ministry of Health 
reviewing the framework to ensure that all legal issues 
are taken into account. This will be followed by the 
approval at the council of Ministers by May 2020. This 
policy aims to ensure that fruit and vegetables are 
healthy (safe) and sustainable. The outcomes of this 
project feed into the Africa.GAP initiative (see section 
3.3). New partnerships were created with local and 
international CSOs to facilitate uptake of the standard 
in the country, including CLUSA, Swiss Contact and 

In Ghana, we agreed on better policies for planted 
and naturally occurring trees and land tenure 
arrangements, to enable cocoa farmers to adopt good 
agricultural practices. Various stakeholders, ranging 
from cocoa farmer organisations and community 
organisations, traditional leaders (chiefs and their 
queens), private companies, and research institutions 
of Sefwi Wiawso were engaged in dialogue. Jointly 
recommendations for policies, by-laws and norms 
for on-farm tree ownership and land access security 
were formulated and agreed. A new lease agreement 
document that defines rights and obligations of 
tenant cocoa farmers and traditional authorities 
(landowners) is about to get finalised, allowing 
for automatic renewal of forty years and giving 
cocoa farmers more certainty on their land rights. 
Particularly women’s access to land has been on the 
agenda in 20 communities to prepare them for the 
stakeholder dialogue and meaningful participation. 
Sefwi Wiawso is in the western region of Ghana, 
where 54% of the cocoa from Ghana is produced, and 
where the land rights conflicts have prevailed. When 
the land tenancy agreements work well, we plan to 
initiate similar dialogues for better tenancy rights in 
other cocoa production areas.

Uganda Participatory land use mapping
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economy and environmental footprint directed to the 
EU policy making processes. Solidaridad was elected to 
represent the CSO constituency in the SLCP Council. As 
its chosen vice chair we were active in the design of the 
strategic plan and engagement of new brands. In 2019, 
Solidaridad also joined the UNFCCC Fashion Climate 
charter, in which a great number of brands and NGOs 
are involved. The aim of the charter is to translate the 
Paris agreement into clear objectives and targets for 
fashion. Progress is being made toward more alignment 
òn survey and data sharing with regard to due diligence 
reporting frameworks. A session on alignment of the 
AGT, SAC and TB due diligence reporting frameworks 
(during the OECD conference in Paris in 2020) has been 
prepared in 2019. 

Solidaridad continued its participation in the 
International Responsible Business Conduct (IRBC) 
Agreement for Gold. We chaired the IRBC working 
group on Increasing Collective Leverage (ICL) that 
organised an outreach event for the Dutch jewelry 
sector. We requested the Insurances Covenant to 
include the gold sector in their agreement (currently 
being negotiated), and we contributed to the review of 
standard setting for both the London Metals Exchange 
(LME) and the Fairtrade Gold standard. Solidaridad 
joined the Value Chain Analysis working group on Gold 
for the Dutch Banking Agreement. Together with the 
other members of the working group we completed 
research on how Dutch banks are linked to the gold 
mining sector. We successfully lobbied for inclusion 
of ASM and gender in the recommendations of this 
report. In 2019, Solidardad was elected to be the chair 
of the European Partnership for Responsible Minerals 
(EPRM). As a member we contributed to a proposal 
to assess expansion of EPRM’s mineral scope to other 
minerals, cobalt being under consideration now. 
Solidaridad became a member of the Secretariat and 
core group of the Working Group Women’s Rights and 
Mining (WGWRM). The Gender in Mining Encyclopedia 
that was launched by WGWRM together with GIZ 
during the OECD Minerals Forum. 

In 2019, Solidaridad focused its advocacy in the 
Palm Oil supply chain on the design of European 
regulatory frameworks (i.e. legislation). Solidardad also 
submitted input to the consultation for the EU strategy 
to reduce deforestation and co-developed a letter 
to Dutch government stimulating them to push the 
European Commission to develop concrete and time 
bound action plans. Solidaridad participated in other 

NADEC. 15 producer organisations are empowered to 
speak up in discussions about the (consequences and 
requirements for the implementation of the standard. 

The tea producer associations in Indonesia were 
strongly empowered and as a result experienced a 
strengthened bargaining position vis-a-vis government 
and the private sector. The private companies started 
to involve tea farmer groups as their partner in business 
and tea farmer groups have been invited by the 
government to participate in annual programing and 
decision making processes. After an intensive lobbying, 
more government ministries are supporting the tea 
sector. Our partner BWI presented a paper on the 
impact of climate change on the Indonesian tea sector, 
and a Tea Vision document on rejuvenating Indonesian 
tea production and trade to the private sector and the 
government. Minimum tea prices have been put on the 
agenda. 

In Bangladesh, the National Action Plan (NAP) for 
shrimp was approved by the Ministry of Fisheries 
and Livestock (MoFL) for implementation, after a 
series of policy meetings and mobilizing networks and 
capacity of CSOs, government authorities, producer 
organisations and processing factory workers. We 
have finalised the Standard Operating Procedures 
(SOPs) for BT shrimp hatcheries, which was one of the 
main needs for the sector, and it was submitted to the 
MoFL for approval. 

Cotton & Textiles: In 2019 Solidaridad participated 
in Europe in the Dutch Agreement on Sustainable 
Garments and Textiles (AGT), the Sustainable Apparel 
Coalition (SAC) and the Social and Labor Convergence 
Project (SLCP. Solidaridad took a stronger position 
on the implementation of voluntary agreements, 
by focusing on shared remediation and continuous 
improvement initiatives to reduce audit fatigue and 
stimulating individual action of brands. Solidaridad also 
contributed to initiatives focused on harmonisation 
of standards and alignment of national initiatives. In 
2019, 57 Dutch brands published their action plan and 
progress report for the AGT. With new signatories, 
about 50% of the Dutch clothing & textile sector now 
has signed the covenant. In 2019, Solidaridad has 
played an active role in coordinating and supporting 
evaluations and training sessions. In the SAC Policy 
Task Team, Solidaridad played an active policy 
influencing role through co-developing proposals to 
the EU Commission on building blocks for a circular 

https://www.imvoconvenanten.nl/-/media/imvo/files/banking/news/dba-analysis-gold-value-chain.pdf?la=en&hash=7C2EB42841CAB7E5C31819DB44781768
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the VOICE network and the Barometer consortium. 
Together with VOICE Network, Solidaridad advocated 
for a living wage for cocoa farmers. As a result RA/
UTZ announced a mandatory cash premium to be 
implemented in the near future. We joined the Dutch 
Initiative on Sustainable Cocoa (DISCO) to negotiate 
an ambitious and credible charter for the Dutch 
cocoa sector. Our lobby of the private sector starts 
to pay off: Barry Callebaut, Tony’s, Mars, Mondelez, 
Hershey, Cargill, Olam and Nestle show increasing 
commitments of varying levels with training, living 
incomes, child-labour free supply chains and greater 
forest protection. The opinion of Solidaridad Europe is 
sought after actively by policy makers. 

With respect to access to finance in 2019 Soldiaridad 
has been in close contact with FMO and other financial 
institutions like Oikocredit to tackle risks in agri-
food supply chains involving smallholders farmers to 
ensure access to finance for this vulnerable group. We 
lobbied ABP to put a positive impact more central in 
their policies. Moreover we have lobbied the National 
Postcode Lottery to free funds for Impact Investments. 
Successfully, together they have allocated more than 7 
million to this subject. Solidaridad actively advocates 
for new inclusive finance models, one of them being 
a crowdfunding platform directly linking European 
Private investors with entrepreneurs in the agri-food 
supply chain in developing countries. 

initiatives, networks and dialogues to stimulate the 
uptake of sustainable palm oil in Europe. For example, 
we joined the European Sustainable Palm Oil Choice 
initiative. The UK Government launched the Global 
Resource Initiative (GRI), a new cross-government 
(Defra, BEIS and DfID) and cross-industry initiative 
that aims to establish the UK as a leader on supply chain 
sustainability. Solidaridad also urged corporates to 
take responsibility beyond their own sourcing and co-
invest in sustainable (landscape) solutions. Solidaridad 
also urged corporates to take responsibility beyond 
their own sourcing and co-invest in sustainable 
(landscape) solutions. To promote this we presented 
four opportunities at the FONAP General AssemblyA 
fact sheet was developed to share the good practice 
developed in the Henkel partnership with TFA and GCF.

In close coordination with our Solidaridad colleagues 
in West-Africa, our main focus in 2019 was supporting 
the call for a living income for Cocoa farmers. Joint 
advocacy efforts of Solidaridad and others focusing 
on the position of smallholder cocoa farmers and 
the role of national governments, contributed to the 
establishment of a living income price differential 
in the course of 2019 by the Ghana and Ivory Coast 
governments. Companies and industry organisations 
followed suit and announced to pay the Ghana/
Cote d’Ivoire living income differential. Solidaridad 
participated in two CSO networks to jointly address the 
issues and recommendations of the 2018 Barometer: 

FIGURE 10: Enabling Policy Environment: projects 2018 (see enlarged map: Annex 6)
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of the Terms of Reference (ToR). The assignment 
was tendered among 10 research institutes and 
consultancies from the Netherlands, UK and the 
US. The ERG identified Aidenvironment as the most 
suitable candidate for the assignment. The inception 
phase started in October 2019, data collection and 
analysis is scheduled for the first half of 2020, so 
that the findings of the evaluation can optimally 
inform our 2021 and beyond strategic planning. The 
Corona outbreak in 2020 prevented the research 
team, as well as our own teams and partners from 
traveling. Therefore we have revised the planning 
and data collection methodology; data collection 
will not be carried out in person and through field 
visits, but online and through telephone interviews 
where possible. More projects will be studied through 
desk study to collect sufficient data to support the 
conclusions and recommendations in an interim 
evaluation report by mid 2020. Should (limited) travel 
be possible to certain countries or regions by the 
second semester of 2020, additional field visits will 
be planned to complement the data and the findings. 
A final (revised) report will be shared with MoFA by 
December 2020. Please refer to Annex 7 for insight 
into the ToR for this assignment.

4.2 IATI PUBLICATION
To overcome the challenges we faced in the past 
years to properly publish in IATI, we intensified our 
internal data quality control mechanisms. Our first 
focus was on the structure of our IATI data and the 

4.1 MONITORING AND 
EVALUATION
In order to enhance reporting on policy changes, 
we introduced the Outcome Harvesting (OH) 
methodology in 2019. To that end, the Planning, 
Monitoring&Evaluation (PME) experts of each 
REC were trained and workshops were conducted 
in Mexico, Paraguay, Tanzania and Mozambique 
where the OH methodology was used with project 
partners. Results from the workshop showed that this 
methodology allows to capture more insightful and 
qualitative data, and capturing changes/outcomes 
with project partners leads to a better understanding 
and analysis of progress. 

In order to monitor capacity enhancement progress, 
we have developed a tool that tracks the different 
kinds of capacities enhanced (including the capacity 
to analyse, monitor and learn; the capacity to 
participate in dialogue; and the capacity to plan and 
execute). We developed a self-assessment tool, for 
partners to complete at programme end. 

In July 2019, we started the process towards the 
End of Programme Evaluation of the Advocacy for 
Change Programme. An External Reference Group 
(ERG) was installed early July 2019, consisting of 3 
consultants, with specific expertise in Landscape 
Approaches (Beagle Solutions); Lobby and 
Advocacy approaches and evaluation thereof (Sloot 
Consulting) and Capacity Development and Gender 
Inclusivity (ProFound). The ERG and MoFA (including 
the IOB) provided useful inputs into the finalisation 

4
PROGRAMME  
MANAGEMENT 
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underlying processes and procedures. We examined 
what data we were actually publishing and where the 
data came from in our systems. We have built in an 
error analysis to identify inconsistencies more easily 
and accelerate learning for future publications. We 
have identified and completed blank fields related 
to baseline information, countries and regions of 
implementation, policy markers amongst others. We 
have also manually reviewed, adjusted and improved 
the data quality in the area of results, indicators and 
objectives, and published corrected information 
in IATI. This solved our most urgent challenges of 
meeting MoFA ś requirements.

In 2019 more awareness has been raised within the 
organisation, a special IATI team has been appointed 
and we laid the foundations for the integration with 
our internal management information system and an 
automated publishing process.

4.3 INTEGRITY
In the aftermath of the international integrity scandal 
in 2018, MoFA initiated a dialogue on integrity with 
sector representatives, including CBF and Partos.

Solidaridad remains fully committed to creating a safe 
and sound work environment for all staff, partners 
and beneficiaries to building an organizational culture 
of integrity and equality where people feel safe to 
work and speak up. The Solidaridad Code of Conduct, 
including codes for issues of sexual intimidation, 
makes clear misconduct is not tolerated and neither 
is not-acting upon any violation. A Partner Code 
requires the same good conduct from contracted 
partners. 

In case of a complaint or report an email address 
and phone number are published on the website. In 
each region, a person of trust has been appointed to 
support people with complaints and help them with 
procedures for further steps. The whistleblower 
procedure clarifies the internal procedure for 
complaints and grievances and protects the 
whistleblower.  
The Executive Board of Directors manages, promotes 
and enables the agenda on integrity for all Solidaridad 
staff members, partners and beneficiaries.    

In 2019, Solidaridad continued giving more attention 
to internal awareness building around the code 
of conduct. Instruments such as communication 

campaigns and informal debates were developed and 
implemented. We have started internal training and 
awareness raising workshops to share and anchor 
our integrity policy firmly in our network, and to 
create a culture of sharing. As responsible and timely 
communication with stakeholders is key, Solidaridad 
implemented a communication guideline. 

Reflecting on our integrity policy, Solidaridad has 
effective instruments in place to prevent and signal 
inappropriate behavior, and when misconduct is 
signalled, to act. 

Cases of breach of our integrity policies have been 
reported and further discussed with MoFA. The 
contents of these fall outside the purpose or scope of 
this report.
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FIGURE 11:  Actuals 2019 per sub-budget line/ Original Budget 2016-2020 per sub-budget line

The financial report in this section is subject to our 
Financial Audited report 2019. Due to the Covid-19 
crisis, our auditors suffer from reduced capacities. 
The Financial Audited Report 2019 will be submitted 
by Mid June 2020.

5.1 MULTI-ANNUAL BUDGET 
Figure 12 shows that the reported liquidity balance in 
2018 of €1,728,101 was carried over to 2019, leading to a 
total income for 2019 of €8,228,101. Total expenditure 
in 2019 was € 7,794,801. 

In 2019 our expenditure was 1% higher than we 
planned for in our Work Plan 2019. Indeed, although 
our carry forward from 2018 was almost €1.7 million, 
in 2019 we caught up with most of the delays and we 
managed to reduce our carry over to € 433,209.

Figure 11 shows how our 2019 expenditures are 
distributed over the 4 main budget lines, and in 
comparison with the original budget for 2016-2020. 

5
FINANCIAL REPORT

In line with our commitment, almost half of our budget 
(44%) was dedicated to capacity enhancement 
and direct support for civil society partners (see 
also Annex 5). Of this, 39% (€1,344,140 million) of 
the capacity enhancement sub-budget line was 
shared directly with partners. Moreover, we directly 
supported civil society partners through expenditure 
in the other sub-budget lines, bringing the total 
amount shared with our partners to €1.77 million or 
23% of our total expenditure for 2019.  

There is a small deviation from our target because 
our cooperation with partners cannot always 
be expressed or verified in financial terms due to 
administrative constraints: in some countries national 
legislation does not allow us to finance our partners 
directly. In these cases, instead of entering into a 
funding relationship, which would be easily verifiable 
in our accounting systems, we use our budget to 
cover activity costs made by our sub-implementers 
and partners (for instance training material, venues, 

� Capacity Development    � Lobby & Advocacy    � Innovation & Knowledge Management    � Administration & PME

8%24%

44%
24%

11%

28% 43%

18%

Actuals 2019 Original budget 2016-2020
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FIGURE 12: Multi-Annual Budget and Actuals 2019

ACTUALS  ACTUALS  ACTUALS    

PROPOSED 
BUDGET  
(WORK 

PLAN 2019)  

ACTUALS   variance BUDGET  BUDGET  ORIGINAL 
BUDGET  

PROPOSED 
BUDGET   variance  

  DSO Budget (€)  2016 2017 2018 2019 2019 2020 2021 2016-2020 2016-2020

  Income from Ministry   7.300.000  6.575.000  5.150.000  6.500.000  6.500.000  6.155.000  320.000  32.000.000  32.000.000 

  Carry Forward (liquidity)  -  3.793.697  4.189.896  811.012  1.728.101  433.209  (320.000)

  TOTAL Income   7.300.000  10.368.697  9.339.896  7.311.012  8.228.101 -  6.588.209 -  32.000.000  32.000.000 -

  RESULT AREA SUSTAINABLE LANDSCAPES (SL)  

  COUNTRY PROGRAMMES  

 1   Administration & PME   87.711  172.407  182.428  168.964  155.142  134.068 -  691.200  731.756 

 2   Lobby & Advocacy   314.672  559.551  636.549  426.932  579.194  512.214 -  2.304.000  2.602.179 

 3   Capacity Development   545.174  1.246.887  1.889.195  1.827.037  1.808.624  1.143.276 -  6.325.000  6.633.156 

 4   Innovation & Knowledge Mgmt   273.594  467.901  402.745  533.537  579.502  568.934 -  2.199.800  2.292.676 

 5   Subtotal Country Programmes   1.221.151  2.446.746  3.110.916  2.956.469  3.122.462 6%  2.358.492 -  11.520.000  12.259.766 6%

  GLOBAL / CONTINENTAL PROGRAMMES  

 6   Administration & PME   144.200  173.109  190.840  182.317  235.996  136.919 -  768.000  881.064 

 7   Innovation & Knowledge Mgmt  -  94.706  12.500  187.794  244.099  97.503 -  512.000  448.808 

 8   Subtotal Global / Continental Programmes   144.200  267.815  203.340  370.111  480.095  234.422 -  1.280.000  1.329.872 

 9   Total Result Area Sustainable Landscapes (SL)   1.365.351  2.714.561  3.314.256  3.326.580  3.602.557 8%  2.592.914 -  12.800.000  13.589.638 6%

  RESULT AREA ENABLING POLICY ENVIRONMENTS (EPE)  

  COUNTRY PROGRAMMES  

 10   Administration & PME   96.227  195.979  139.379  126.797  61.514  88.829 -  600.000  581.928 

 11   Lobby & Advocacy   317.109  332.088  521.430  455.202  411.591  252.612 -  2.600.000  1.834.828 

 12   Capacity Development   425.693  732.667  978.429  902.925  904.250  1.038.879 -  4.800.000  4.079.919 

 13   Innovation & Knowledge Mgmt   176.432  257.432  467.663  504.029  489.294  549.063  1.600.000  1.939.884 

 14   Subtotal Country Programmes   1.015.462  1.518.166  2.106.901  1.988.952  1.866.648 -6%  1.929.383  9.600.000  8.436.559 -12%

  GLOBAL / CONTINENTAL PROGRAMMES  

 15   Administration & PME   205.658  221.361  436.015  404.025  193.436  252.117 -  1.362.000  1.308.587 

 16   Lobby & Advocacy   575.819  832.463  867.318  841.567  878.990  967.514 -  4.214.261  4.122.104 

 17   Capacity Development   210.095  638.380  596.569  819.771  706.278  590.745 -  2.659.409  2.742.068 

 18   Innovation & Knowledge Mgmt   133.918  253.870  290.737  332.404  546.981  575.536 -  1.364.330  1.801.043 

 19   Subtotal Global / Continental Programmes   1.125.490  1.946.075  2.190.639  2.397.767  2.325.686 -3%  2.385.912 -  9.600.000  9.973.803 4%

20   TOTAL RESULT AREA ENABLING POLICY ENVIRONMENTS (EPE)   2.140.952  3.464.240  4.297.540  4.386.720  4.192.334 -4%  4.315.295 -  19.200.000  18.410.362 -4%

 21   GRAND TOTAL   3.506.303  6.178.801  7.611.795  7.713.299  7.794.891 1%  6.908.209 -  32.000.000  32.000.000 0%

 22   NET LIQUIDITY BALANCE   3.793.697  4.189.896  1.728.101  433.209  (320.000) -
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research) directly. These expenditures do not show 
up in our accounting systems as ‘costs paid on 
behalf of a partner’, but as regular activity costs. This 
suppresses the % share that we can make explicit in 
our audit reports and financial results. Moreover, and 
specifically for 2019, we experienced delays in the 
execution of our partnership agreements in countries 
with elections in (i.e. Mozambique, Bolivia) that 
delayed decision making and political engagement.

In 2019, we spent €1,869,774 million euros (24%) on 
lobbying & advocacy activities. We spent  €1,859,876 
million euros (24%) to innovation and knowledge 
management, through which we developed and 
shared innovations, results and lessons with strategic 
partners and within the Solidaridad Network. 

Approximately 8% of our expenditure was allocated 
to Administration and PME.

5.2 PLANNED CO- AND 
MATCH FUNDING 
Our aim is to raise €4,500,000 in co- and match 
funding for the full programme period 2016-2020. In 
2019, we raised and spent the amount of €2,550,713 
in co/match-funding, which takes us to a cumulative 
amount of €5,335,739.
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ANNEX 1
SOLIDARIDAD’S  
THEORY OF CHANGE
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Sustainable and inclusive social, environmental and economic development 
in sectors and landscapes

Sustainable and Inclusive Sectors
viable businesses, social inclusion, resilient ecosystems

Sustainable andscapes
Public social and environmental functions and goods in a 

landscape are safeguarded

Robust Infrastructure
Producers, estates, mines and factories have 

improved access to local, regional, 
international markets for their supply

Good Practices
Producers, workers, miners, estates and 

factories have optimized their social, 
environmental and economic performance

Enabling Policy Environments
improved public and corporate policies, regulations, 

mechanisms and incentives for inclusive and sustainable 
practices (implementation)

Solidaridad mobilizes companies 
and financial institutions and 
advocates for more sustainable 
business practices through 
policies and investments

Enbabling Corporate Polcies
Corporates have business policies and practices  
adopted and implemented  for sustainable 
sourcing and production 

Certification bodies improved 
standards and mechanisms for more 
inclusive and sustainable practices 

Solidaridad empowers 
stakeholders, including CSOs 
with relevant skills and 
resources to effectively 
participate in multi-
stakeholder dialogues

Solidaridad pilots landscape solutions 
in consortia with companies, research 
partners, CSOs and producer groups 
and builds the capacity of key 
stakeholders to develop landscape 
investment cases

Solidaridad advocates for 
the development of 
frameworks and 
mechanisms for 
sustainable landscapes 
with policy makers

Solidaridad advises and 
supports policy makers to 
develop, implement and/or 
enforce policies for inclusive 
and sustainable practices

Public Agencies adopted 
recommendations related to 
inclusive and sustainable 
development (adoption)

Stakeholders in MSIs agreed on solutions and 
measures to address sustainability challenges 
and governance (consensus)

Solidaridad convenes and participates 
in multi-stakeholder dialogues on 
sustainability issues at landscape, 
national and international level and 
advocates for inclusive sector 
transformation and sustainable 
(landscape) policies
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Strategic, innovation and supply 
chain partnerships developed with 
companies

Financial institutions included sustainability 
(ESG) criteria in their investment standards
and financial services

Solidaridad develops and 
implements communication and 
campaigning activities

Landscape solutions are  implemented and 
collectively monitored and results are 
presented at MSIs

Consumers activated to advocate for 
more inclusive and sustainable 
production and to make more sustainable 
choices regarding their consumption

Landscape solutions  
tested and monitored 
at scale with 
multisource funding

Stakeholders in MSIs submit ted  joint 
recommendations to government and 
certification bodies (recommendations)

Stakeholder in MSIs put themes related to 
inclusive and sustainable development on the 
agenda (agenda setting)

Inclusive governance structure 
endorsed and implemented 

THEORY OF CHANGE FOR ADVOCACY FOR CHANGE
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Producers, workers and miners 
(with a focus on more excluded
groups, women, migrants, youth) 
apply good  environmental, social 
and economic practices

Solidaridad trains, advises 
and supports producers, 
workers, miners and 
factory staff in good 
environmental, social and 
economic practices

Sustainable and inclusive social, 
environmental and economic development in 

sectors and landscapes

Sustainable and Inclusive Sectors
viable businesses, social inclusion, resilient 

ecosystems

Sustainable andscapes
Public social and environmental functions and goods in a 

landscape are safeguarded

Robust Infrastructure
Producers, estates, mines and factories 
have improved access to local, regional, 

international markets for their supply

Good Practices
Producers, workers, miners, estates and factories 

have optimized their social, environmental and 
economic performance

Estates, factories and mines
have applied good social and 
environmental policies and 
practices

Produces, workers, 
miners trained, advised 
and supported in good 
environmental, social 
and economic practices

Solidaridad develops 
innovative tools and
models for good 
environmental, social 
and economic  
practices 

Enabling Policy Environments
improved public and corporate policies, regulations, 

mechanisms and incentives for inclusive and 
sustainable practices (implementation)

Management of estates, 
mines and factories trained,
advised and supported in 
good social and 
environmental policies and 
practices

Proven good environmental,
social and economic practices in 
agriculture, mining and industry 
available

Service providers (SMEs,  
entrepreneurs, etc)  provided quality, 
gender-sensitive services (inputs, 
knowledge, ICT tools, credit and 
market access) to producers

Financial institutions 
provided credit for 
producer organisations 
and service providers

Producer organisations  aggregated 
supply of sustainable products and 
have aggregated demand for services 
and inputs

Solidaridad trains, advises and 
supports service providers to 
develop quality and gender-
sensitive services, inputs, 
knowledge, ICT tools, credit and 
market access

Solidaridad mobilizes 
companies and financial 
institutions and advocates 
for more sustainable 
business practices through 
policies and investments

Tools, models, products and 
incubators developed, tested and 
implemented

Solidaridad develops, pilots and tests tools, models,
incubators and investment cases for service sector 
development in partnership with financial institutions, 
companies, CSOs and research partners

Solidaridad 
supports and 
strengthens 
producer groups  

Producer organizations 
established, supported and 
strengthened with relevant skills 
(e.g. negotation, inclusive 
membership, book keeping, 
strategic planning)

Enbabling Corporate Polcies

Corporates have business policies and 
practices  adopted and implemented  for 
sustainable sourcing and production, 
(investment in landscapes) 

Certification bodies improved 
standards and mechanisms for 
more inclusive and sustainable 
practices (adoption)

Solidaridad empowers 
stakeholders, including CSOs 
with relevant skills and 
resources to effectively 
participate in multi-stakeholder 
dialogues

Solidaridad pilots landscape solutions in 
consortia with companies, research 
partners, CSOs and producer groups and 
builds the capacity of key stakeholders to 
develop landscape investment cases

Solidaridad advocates for the 
development of frameworks 
and mechanisms for sustainable 
landscapes with policy makers

Solidaridad advises and 
supports policy makers to 
develop, implement and/or 
enforce policies for inclusive 
and sustainable practices

Public Agencies adopted 
recommendations related to 
inclusive and sustainable 
development (adoption)

Stakeholders in MSIs agreed on
solutions and measures to
address sustainability challenges 
and governance (consensus)

Solidaridad convenes and 
participates in multi-stakeholder 
dialogues on sustainability issues at 
landscape, national and international 
level and advocates for inclusive 
sector transformation and 
sustainable (landscape) policies
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Solidaridad trains, advises and 
supports the management of 
estates, miners and factories in 
good environmental and social 
policies and practices

Solidaridad trains and 
supports women and 
girls with business 
knowledge and skills, 
leadership and 
entrepreneurship

Service providers 
trained, advised and 
supported to provide 
quality, gender-sensitive 
services

Strategic, innovation 
and supply chain 
partnerships developed 
with companies

Financial institutions 
included sustainability 
(ESG) criteria in their 
investment standards
and financial services

Solidaridad develops
and implements 
communication and 
campaigning activities

Landscape solutions are  
implemented and collectively 
monitored and results are 
presented at MSIs

Consumers activated to 
advocate for more inclusive 
and sustainable production 
and to make more 
sustainable choices 
regarding their consumption

Landscape solutions  tested and 
monitored at scale with 
multisource funding

Stakeholders in MSIs submit ted  
joint recommendations to 
government and certification bodies 
(recommendations)

Stakeholder in MSIs put themes 
related to inclusive and 
sustainable development on the 
agenda (agenda setting)

Inclusive governance structure endorsed 
and implemented 

THEORY OF CHANGE FOR SOLIDARIDAD
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ANNEX 2
MEASURABLE RESULTS 
BY COUNTRY
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RESULTS ON COMMON INDICATORS FOR DIALOGUE AND DISSENT
COMMON INDICATORS FOR DIALOGUE AND DISSENT

SOUTH  
AMERICA

CENTRAL  
AMERICA

ASIA AFRICA WORLD

INDICATOR DESCRIPTION 
BUZA

ADVOCACY FOR CHANGE 
INDICATOR 
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DD1
# of laws, policies and norms, 
implemented for sustainable  
and inclusive development

# of mechanisms, policies and 
regulations adopted

Enabling Policy 
Environment 13 23 28 2 1 5 3 1 1 1 1 3 5 23

# of mechanisms, policies and 
regulations adopted

Landscape 
Innovation 10 20 13 1 4 6 1 6 2 20

DD2

# of laws, policies and norms/
attitudes, blocked, adopted, 
improved for sustainable and 
inclusive development

# of mechanisms, policies and 
regulations improved

Enabling Policy 
Environment 20 37 35 2 1 4 1 5 2 3 1 1 2 1 1 12 1 37

# of local landscape level policy 
makers committing to adopt 
frameworks 

Landscape 
Innovation 10 17 13 6 2 9 17

DD3

# of times that CSOs succeed in 
creating space for CSO demands 
and positions through agenda 
setting, influencing the debate 
and/or creating space to engage

# and kind of policy options / 
proposals / recommendations 
submitted to relevant 
government / multilateral 
agencies

Enabling Policy 
Environment 32 61 57 2 12 4 4 2 2 9 11 2 2 2 4 3 2 61

DD4
# of advocacy initiatives carried 
out by CSOs, for, by or with their 
membership/constituency

# of multistakeholder platforms, 
networks or dialogues convened 
or participated in

Enabling Policy 
Environment 91 103 87 1 4 1 1 1 1 2 8 6 12 1 1 4 49 11 103

# of multistakeholder platforms, 
partnerships of dialogues 
initiated or participated in 

Landscape 
Innovation 9 20 12 1 2 3 2 1 4 7 20

DD5 # of CSOs with increased L&A 
capacities

# of CSOs with increased L&A 
capacities

Enabling Policy 
Environment 66 66 75 3 6 1 2 1 1 8 14 6 1 1 8 3 10 1 66

# stakeholders with 
strengthened capacities 
to effectively participate in 
dialogue 

Landscape 
Innovation 49 73 52 8 12 8 7 15 18 5 73

DD6 # of CSOs included in SPs 
programmes

# of stakeholders that 
participate in MSPs, networks or 
dialogues

Enabling Policy 
Environment 670 671 670 6 19 23 2 24 28 37 15 16 63 18 2 38 15 52 24 33 5 226 25 671

# of stakeholders that 
participate in MSPs, networks or 
dialogues

Landscape 
Innovation 254 245 265 13 33 30 42 28 46 53 245

Enabling Policy 
Environment 88 93 100 3 6 1 1 1 3 3 2 1 42 4 1 1 12 2 3 2 4 1 93

# of CSOs/POs that are being 
trained or supported to 
effectively participate in decision 
making and dialogue 

Landscape 
Innovation 72 72 75 8 12 10 3 11 19 9 72

# of hectares under Better 
Management Practices 
(including pastures)

Landscape 
Innovation 150,000 370,205 1,000,000 8,885 163,247 29,213 49,500 1,312 57,316 60,732 370,205

# of pilots developed to test 
landscape solutions

Landscape 
Innovation 44 46 45 5 3 5 11 6 9 7 46

# companies that meet national, 
international or sector specific 
sustainability standards or Good 
Practices

Enabling Policy 
Environment 
& Landscape 
Innovation

14 227 100 4 32 8 25 39 2 9 12 38 58 227

# of brands and companies 
(private partners) supported 
with practical means to 
implement national, regional 
and sector level regulations/
standards

Enabling Policy 
Environment 170 194 220 1 3 8 1 22 5 20 5 10 33 6 9 3 2 2 3 1 60 194

# of local, regional and global 
authorities (public partners) 
supported with practical means 
to increase capacity to monitor 
and enforce

Enabling Policy 
Environment 40 42 55 2 1 3 1 1 18 3 1 2 2 1 3 3 1 42
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ANNEX 3
PROJECT DESCRIPTIONS



COUNTRY(IES) PROJECT SUMMARY

Zona Litoral del Norte, Honduras Avoiding deforestation and land degradation caused by rapid expansion of oil palm plantations into the fragile coastal zone of Honduras by exploring 
jurisdictional RSPO certification and piloting and promoting cocoa-centric agroforestry systems as an alternative to palm oil, on too-steep slopes.

Southern Autonomous Region of Caribbean 
Coast, Nicaragua

Avoiding deforestation and land degradation caused by unregulated expansion of livestock and oil palm production systems into remaining rainforest around 
Rama and Kukrahill, Nicaragua, creating an integrated sustainable landscape management framework to support both economically and environmentally 
viable production and agroforestry systems. 

Chaco, Paraguay
Promoting dialogue with local government, farmers, indigenous people, meat companies and conservation CSOs for innovative development approaches and 
models that enhance livestock production systems, while avoiding further deforestation, and that address water scarcity and food security at community level 
to help producers and their communities adapt to changing weather patterns. 

Kilimanjaro Transboundary region, Tanzania Shifting land use policies through landscape management approaches that promote food security and sustainable economic development, whilst reducing 
the severity and extent of land degradation in the Kilimanjaro region.

Kafue River, Mazabuka District, Zambia Advocate change in land and water use management by different sector actors within the Kafue River Basin, by promoting innovative solutions for the 
sustainable and equitable use of water and natural resources. 

Ganga Basin, India 
Facilitating stakeholder dialogue and testing innovative models for water catchment area management approaches in alignment with Clean Ganga Mission 
(CGM) of Government of India, to address water scarcity and water pollution caused by the sugarcane and leather tannery industries in the central part of the 
Ganga Basin. 

Mount Merapi, Central Java, Indonesia Development of an inclusive regional sustainable Landscape Management Framework in Central Java, for the integration of principal (soy) and secondary 
(food) crops in a sustainable cropping system through piloted, proven and scalable landscape solutions that help address deforestation and food scarcity.

PROJECT DESCRIPTIONS - LANDSCAPE INNOVATION PROJECTS40
Solidaridad   –  A

dvocacy for C
hange Progress Report 20

19



Advocafé
Central and 
Southern 
America

Guatemala, Honduras, 
Nicaragua, Peru, Colombia, 
Mexico

Coffee

Create better adapted incentives and policies for coffee smallholders in Latin America to produce 
coffee with positive impact on gender and environment through the creation of national and 
international platforms that promote the exchange of information and best practices between 
countries and the region, and strengthen the capacities of key sector stakeholders, particularly civil 
society, to lobby for sector transformation. 

PanAmericaña
Central and 
Southern 
America

Guatemala, Honduras, Mexico Sugarcane

Developing and facilitating a virtual knowledge and exchange platform for Latin American sugarcane 
sector, disseminating tools and methods for sustainable and safe sugar production (e.g. Workers 
Health and Efficiency programme to treat CKDnT) to accelerate the uptake of best practices at mill and 
field levels.

Conducive policies for lower 
deforestation linked to soy 
production in South America

Southern 
America, 
China

Bolivia, Paraguay, Argentina, 
China Soy

In dialogue with soy producers and buyers, government and CSOs, support public institutions' 
enforcement and transparent implementation of policies and legal frameworks related to forest and 
natural resource management, in response to soy production expansion and resulting deforestation in 
target regions. 

Healthy Fruits & Vegetables  
for Africa

Southern & 
Eastern Africa

Tanzania, South Africa, 
Mozambique

Fruit & 
Vegetables

Support the drafting of national policies for food safety and social and environmental requirements 
and trade in Tanzania and South Africa and Mozambique, building the capacity of key sector 
stakeholders on these standards, with the long-term vision of moving towards a harmonized entry-
level food safety standard for fruit & vegetable producers in sub-Saharan Africa; Africa.GAP. 

Livestock Global to Local Agenda Southern  
Africa

Zambia, Namibia, Botswana, 
South Africa, Zimbabwe, Malawi Livestock

Leverage national and regional livestock sector expertise through the formation of multi-stakeholder 
platforms that drive improved marketability of livestock and support smallscale producers access 
these growing markets through the development and testing of tools and models that support more 
sustainable livestock production and processing practices.

Social Dialogue in Emerging 
Textile Producers

East Africa 
and South 
East Asia

Ethiopia, Myanmar Textiles Support international and national dialogue on best practices in public policy to support social 
improvements in the textile sector in emerging textile producing countries.

Tea Asia 2025 South East 
Asia and China India, China, Indonesia Tea

Develop tea supply and demand regulation in Asia in order to improve (fair) pricing, aligning the 
different domestic tea standards in India, China and Indonesia and unification of tea policies of 
member countries. Lobby with brands and tea companies to gain recognition for an aligned Asian 
Sustainability Standard and improve its implementation across the continent.

ASPN South East 
Asia and China Malaysia, Indonesia, China, India Palm oil

Aligning sustainability standards on palm oil production and trade in Asia by building four national 
platforms (Malaysia, India, China, Indonesia). Pilot the introduction of ISPO and MSPO-certified palm 
oil in India, Indonesia and China.  

PROJECT DESCRIPTIONS - CONTINENTAL ENABLING ENVIRONMENT PROJECTS  
COUNTRY(IES) PROJECT SUMMARY
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Bolivia

Soy
Improve the application and enforcement of land use law to avoid illegal deforestation, through a multistakeholder dialogue where actors contribute perspectives 
and issue recommendations to improve policies and mechanisms. Local organizations are empowered to act as an effective channel for the development of all the 
activities involved in the Departmental Pilot Action Plan (PAPD).

Gold

Improving public policies that support the creation of a national ‘formalisation process policy’, in order to address the high level of informality in the mining sector and 
related social, environmental, gender and labour issues relating to mining in Bolivia. Through the Interinstitutional Platform towards Responsible Gold, Solidaridad 
supports multi-stakeholder dialogue to promote synergies and avoid duplication of efforts; improving visibility on the role of women in small-scale mining and — 
through the development and participation of media events and content — aims to position the Integrated Platform of Small Scale Mining (PIM) in Bolivia.

Ghana

Cocoa
In partnership with the cocoa-forest community and other key public, CSO and private stakeholders, advance the promulgation and enforcement of shade trees 
and land access security legislations and support the development of a unified tree registration protocol to promote adoption of agroforestry in cocoa/agricultural 
systems and to help halt — and eventually reverse — current patterns of forest degradation.

Gold  
Improve national-level ASM policy, implementation and practice by supporting, in collaboration with ReMNet members, Government in the implementation of the 
Multisectoral Mining Integrated Programme by facilitating dialogue, advising on sustainable mining and building the capacity of ReMNET members in sustainable 
mining.

Uganda 

Tea 
Through an inclusive, participatory multi-stakeholder process initiative, review and formulate the National Tea Policy that will contribute to improved production, 
processing and marketing of tea.

Palm Oil, tea 
and HCVA

"Solidaridad supports the development of a comprehensive investment policy framework that guides responsible investments in selected supply chains, including 
palm oil and tea, and mitigates negative social and environmental impact, based on a policy review and updates of existing policy frameworks regarding Wildlife and 
National Parks. We will pilot business cases that address key needs of communities surrounding HCVA in ways that complement conservation efforts.  
"

Mozambique
Fruit & 
Vegetables

In partnership with public and private stakeholders, creating and testing a national mandatory standard (MozBoPA) for a sustainable national fruit and vegetable 
sector in order to ensure that fruit and vegetables are healthy (safe) and sustainable. The outcomes of this project feed into the Africa.GAP initiative.

Bangladesh Aquaculture
Achieve meaningful sector transformation through the adoption of improved operational policy frameworks and mechanisms for responsible shrimp farming and 
sourcing, by both public and private stakeholders, that ensures smallscale producers access and benefit from policies and mechanisms for improved food safety and 
that ensure the fair treatment of workers along the supply chain.  

Indonesia Tea
Developing a sustainable Indonesian tea industry through the development and acceptance of an inclusive, national tea standard; Lestari, that rejuvenates the 
national tea sector, ensures the participation and ownership of local stakeholders, including smallholder producers, and provides a model for other sectors, such as 
palm oil, cocoa and coffee. 

Netherlands

Textiles and 
cotton 

Alignment of social and environmental sustainability (issues and solutions) within the European garment and textile sector by supporting the harmonization of the 
due diligence and brand performance measurement tools of the AGT, SAC, Textil Buendnis and the OECD.

Cocoa 
Influence policies through existing networks, including promoting the development of viable alternatives to the existing certification system resulting in a new 
generation of sustainability initiatives that generate a living income for cocoa farmers, and advocating for inclusive supply chains through the strengthening of the 
Women in Cocoa and Chocolate Network (WINCC) to address gender inequalities and farm level and throughout the supply chain. 

Gold  
Participating in multi-stakeholder dialogues that build on growing awareness of responsible mining by downstream actors and the uptake of smelter audits, to 
advocate for supply chain transparency and due dilligence that does not result in the marginalisation of the smallscale mining sector.

Palm 
Drive the smallholder inclusive agenda forward within RSPO by advocating for public and private stakeholders to stimulate and reward, landscape level initiatives; 
stimulate awareness within the financial sector to invest more responsibly in palm production expansion and advocating for European legislation reform that 
facilitates the import of only sustainable palm oil materials. 

Finance
Supporting new financial products and structures that either directly or indirectly benefit producers, and increase financial institution and investor understanding of 
local risks, management and financial needs, by showcasing local examples from across the Solidaridad Network.

PROJECT DESCRIPTIONS - COUNTRY ENABLING ENVIRONMENT PROJECTS
COUNTRY(IES) PROJECT SUMMARY
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Argentina

AAPRESID, Non Till Association Partners in formulation of MSP and production and trade mechanisms. Local CSO - Producer Organisation

CIARA Partners in formulation of MSP and production and trade mechanisms. Local Private Sector

Cooperativa de Acopiadores Federados (CAAF) Partners in formulation of MSP and production and trade mechanisms. Local Private Sector

Proyungas Partners in formulation of MSP and production and conservation systems Local CSO

Rural Society, Salta, Argentina Partners in formulation of MSP and production and trade mechanisms. Local CSO - Producer Organisation

The Nature Conservancy Partners in formulation of MSP and production and conservation systems International CSO

Bangladesh

Bangladesh Aquatic Products Companies Association (BAPCA Strategic partner in National Working Committee for sustainable shrimp sector transformation. Local CSO

Bangladesh Fisheries Research Institute
Strategic partner in National Working Committee for sustainable shrimp sector transformation.  
Support through research and knowledge dissemination.

Local Government Agency

Bangladesh Shrimp Fish Foundation (BSFF) Lead implementing partner in National Working Committee for Sustainable Shrimp Sector Growth. Local Financial Institute / Foundation

Export Promotion Bureau (EPB) and BFFEA 
Strategic partner in National Working Committee for sustainable shrimp sector transformation.  
Policy and implementation (lobbying) support in trade and export for NAP for sustainable shrimp.

Local Government Agency

Intensive Shrimp Farmer Association Strategic partner in National Working Committee for sustainable shrimp sector transformation. Local CSO

Khulna Unversity Developing a long-term disease surveillance protocol. Local Research&knowledge partner

Royal Dutch Embassy in Dhaka Participates in stakeholders meetings. International Royal Dutch Embassy

SaFaL Shrimp Service Center and Uttaran Implementing partner of pilot on responsible shrimp farming and sourcing.  Local Private Sector

Shrimp Hatchery Association of Bangladesh (SHAB) Strategic partner in National Working Committee for sustainable shrimp sector transformation. Local CSO

Wageningen University Developing a long-term disease surveillance protocol. International Research&knowledge partner

Bolivia

AVINA
Provide strategic input on sustainable land use in the MSP platform. Share knowledge and information 
on the relations between civil society and the State for encouraging political and institutional innovation 
that promote systemic changes.Support in the development of a gender diagnosis.

Local CSO

BGI
Take a leading role in coordinating the inter-institutional efforts of GIT, the MSP of which Solidaridad is 
the strategic partner and seeks to generate the space for new knowledge from civil society.

Local CSO

Bolivian National Association of Oilseeds and Wheat Producers (ANAPO)
Main implementing partner in setting up soy MSP, main advocacy partner towards the government, 
linking soy producers and government.

Local CSO

Cargill
MSP Participation and active roll in producer engagement for legal framework implementation (POP, 
PDM)

International Private Sector

Cumbre del Sajama Promote the recognition of women in mining through the National Network of Women and Mining. Local CSO

FERRECO, FECOMAN, FENCOMIN (Gold Miners Federations) With Solidaridad co-organize Gold Symposium and provide input towards public policy on formalisation. Local CSO - Producer Organisation

Friends of Nature Foundation (FAN) Brings the expertise in nature conservation and sustainable and comprehensive development to the MSP. Local CSO

Oriental Agricultural Chamber (CAO), Bolivia Provide insights, knowledge sharing and perspective from the soy private sector. Local CSO - Producer Organisation

Wildlife Conservation Society (WCS)
Take a leading role in coordinating the inter-institutional efforts of GIT, the MSP of which Solidaridad is 
the strategic partner and seeks to generate the space for new knowledge from civil society.

International CSO

Coordinadora de la Mujer
Provide training for women association across the Bolivian ASM sector in aspects such as lobby and 
advocacy skills with National Women Mining Network

Local CSO

Red Unitas
Provide training for women association across the Bolivian ASM sector in aspects such as lobby and 
advocacy skills with National Women Mining Network

Local CSO

Central America

CONACAFE
Honduras agency responsible for developing coffee policy.  We have created a partnership with them to 
work on gender and general policy issues related to the coffee sector.

Local Government Agency

Instituto de Conservación Forestal
Jointly developing with Solidaridad the agreement for deforestation free coffee in the North West of 
Honduras.

Local Government Agency

Rainforest Alliance (former Utz) Co-facilitator in the establishment of National Platforms in Honduras and Nicaragua International Standard Body

Royal Dutch Embassy in Costa Rica Facilitating role. Support to develop the policy enabling environment in Honduras. International Royal Dutch Embassy

OVERVIEW OF PARTNERS AND PARTNERSHIPS
COUNTRY PARTNER ROLES AND TASKS INT. / LOCAL KIND OF ORGANISATION 
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Central America  
& Mexico

Digital Timber Development virtual platform Panam International Private Sector

La Isla Network Research, development of training materials, policy influencing CKDnT & WE Protocol International CSO

NPL
Co-financing and communications on CKDnT research; global communications for advocacy and policy 
influencing

International CSO

China

China Tea Marketing Association (CTMA) Strategic partners to exchange knowledge and experiences on Tea in Asia. Local Government Agency

Earth Innovation Institute 
Strategic partners to create Chinese market demand for sustainable commodities, particularly in the 
China-South America Sustainable Soy Trade Platform (SSTP).

International Research&knowledge partner

Paulson Institute, China
Strategic partners in formulation of  sustainable soy sourcing strategy between South America and 
China.

Local CSO

The Nature Conservancy, China
Strategic partners in formulation of  sustainable soy sourcing strategy between South America and 
China.

Local CSO

University of Cambridge Strategic partner for linking Chinese soy and palm oil companies with green finance policies and banks. International Research&knowledge partner

WWF China
Strategic partners in formulation of  sustainable soy sourcing strategy between South America and 
China.

Local CSO

Colombia Federación Nacional de Cafeteros Strategic alliance for development and implementation of gender coffee policy Local CSO - Producer Organisation

Ethiopia

ILO, Adis Ababa Collaboration on activities aiming to improve labour conditions in factories. International UN Body

Industrial Federation of Textile, Garment and Leather Workers Trade 
Union (IFTGLWTU)

Key partner to build the capacity of workers representatives to lobby for improvements to social 
dialogue. 

Local Private Sector

Royal Dutch Embassy in Adis Ababa Key strategic partner. Provides governmental support linkages where necessary. International Royal Dutch Embassy

Europe

Chocoproef (RIGA TV)
Share knowledge and strategic advise for documentary about living income for cocoa farmers in Ghana, 
and partner for the related project Chocoproef

International Media

Conservation International Collaborate to advocate for sustainable palm oil consumption and production & advocate for legislation International CSO

Fediol - Federation for European Oil and Proteinmeal Industry
Collaborate to advocate for legislation wrt to sustainable palm imports.Develop ideas how corporates 
can support landscape level investments.

International Industry organisation

NGO Mandatory Frameworks Coalition (Greenpeace, WWF, FERN, 
Tropenbos)

In 2018 a group of NGOs organically was formed to jointly lobby for good mandatory frameworks International CSO Coalition

WWF NL and WWF UK
Research and campaigning for Sustainable Cotton Ranking, that will give insight in how 75 companies 
from all continents score on their policy, traceability and actual uptake of sustainable cotton.

International CSO

Ghana

Civic Response lead natural resource and environmental governance policy advocacy. Local CSO

Forestry Commission 
Institutionalise tree registration form and providing policy direction for the implementation of tree 
ownership form.

Local Government Agency

Friends of the Nation
Advocacy for responsible mining in general with emphasis on gender responsive mining and landscape 
issues.

Local CSO

Fund for Peace Advocacy for mercury free processing technologies International CSO

Ghana Minerals Commission
Promoting responsible mining practice at national levels; assisting in the development of mining 
communities; and ensuring collaboration among the various stakeholders in the ASM sub-sector 
through platform level discussions.

Local Government Agency

ILO - Caring Gold Project Advocate for gender responsive mining and sustainable land management policies. International UN Body

Land Resources Management Centre
Lead advocacy on land tenure and land title documentation between traditional authorities, land owners 
and farmers.

Local Government Agency

P. Asante Nnuro 
& Associates

Provide legal support and capacity to stakeholders and take lead role in facilitating stakeholder platform. Local Private Sector

Responsible Mining Network (ReMNET), network of CSOs
Advocate for responsible mining in general, with emphasis on gender responsive mining and landscape 
issues.

Local CSO

Royal Dutch Embassy in Accra Discussions with key government officials on responsible mining practices. International Royal Dutch Embassy

Third World Network - Africa
Advocate for responsible mining in general, with emphasis on gender responsive mining and landscape 
issues.

International CSO Coalition

Touton SA
Organize cocoa farmers for engagement in the programme for tree registration.Promote climate-smart 
cocoa production and landscape sustainability to facilitate sustainable cocoa sourcing.

International Private Sector

Tropenbos international, Ghana
Promote sustainable management of the Juaboso-Bia landscape through an integrated management 
and planning involving local communities, the government and the private sector at all levels.

International CSO
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Ghana
UNDP

Implementation partner. Lobbying with the Forestry Commission to provide on-farm planted tree 
registration protocol.

International UN Body

Verite Advocate for zero tolerance for child labour and forced labour International CSO

Honduras

Agriculture & Lifestock Minister (SAG) Key partner to influence national policies. Local Government Agency

Aipah
Advocacy and policy influencing of government actors. Market access. Collaboration in the development 
of renewable energy and zero deforestation proposals and implementation.

Local CSO - Producer Organisation

Asapalsa
Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras

Local Private Sector

Canaturh
Biodiversity monitoring in cacao agroforestry systems on Zona Litoral del Norte. Development and 
promotion of ecotoursim activities. 

Local Research&knowledge partner

Choose 
Development of ecotoursim opportunities in Honduras that link to biodiversity conservation efforts of 
palm, cacao and coffee producers and their communities, as well as research and publication on wildlife 
abundance.

Local Private Sector

Coagricsal
Producer organization. Co-development of impact investment proposal for cacao agroforestry systems, 
processing infrastructure and payment for ecosystem services schemes. Capacity building cacao 
producers. Market access

Local CSO - Producer Organisation

Coinsu
Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras

Local Private Sector

Corporación Dinant

Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras. Co-development of impact investment proposals for renewable energy and diversification 
with agroforestry systems, payment for ecosystems schemes, active participation in working groups, 
dialogue spaces.  

Local Private Sector

Ecoagriculture Partners
Strategic knowledge partner, disseminating knowledge on Integrated Landscape Management concepts 
and tools to key stakeholders

Local Research&knowledge partner

Fenapalmah
Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras

Local CSO

Fundes Marketing chocolate and other cocoa products for REDMUCH companies International Private Sector

Honducaribe biodiversity monitoring system in forest patch and HCA Local Private Sector

Hondupalma
Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras

Local Private Sector

Honduran Foundation for Agricultural Reseach (FHIA)
Development and implementation of cocoa-centric agroforestry model with a focus on substitution of 
oil palm on slopes and in alignment with principles of Integrated Landscape Management.

Local Research&knowledge partner

ICF
Validation Zero Deforestation commitments and action. To dictate, execute and propose all those 
measures that are considered suitable to preserve natural resources and improve the quality of life of the 
Honduran people. Monitoring of areas cultivated with palm oil in the AVCD framework.

Local Government Agency

Jaremar Biodiversity monitoring system in forest patch and HCA. Strengthening of the gender committee Local Private Sector

Municipalidad de Olanchito
Support companies and small producers in establishing the design of policies and actions that 
throughout the Chain contribute to the conservation of forests, to prevent deforestation and 
degradation and transformation of natural ecosystems

Local Government Agency

National Agrarian Institute (INA) Land titling smallholders (focused on oil palm producers to fulfill RSPO certification). Local Government Agency

Network of Cocoa Women Producers (REDMUCH) In collaboration with FHIA implements cocoa-centric agroforestry model. Local CSO

Olam
Trader. Co-development of CSA coffee productivity project aligned with biodiversity connectivity 
improvements, payment for ecosystem services schemes, and ecotourism. Pilot landscape iniciative 
linked to coffee supply chain. Global corporate leader on ILM.

International Private Sector

Palcasa
Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras

Local Private Sector

Palmasa
Implementing partner of the Voluntary Zero Deforestation Agreement in the Palm Oil value chain in 
Honduras

Local Private Sector

Prolansate Management Janet Kaweh National Park. Policy influencing and enforcement. Local Research&knowledge partner

Salama Cooperative Research on the capacity of palm oil plantations to support biodiversity. Local CSO

Telamarina
Ecotourism and research, enforcement. Collaboration on research on water quality and other research 
areas  Mesocamerican Reef Basin. 

Local Research&knowledge partner
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Honduras

Universidad Nacional Autonoma de Honduras- CURLA
Strategic knowledge partner, disseminating knowledge on Integrated Landscape Management concepts 
and tools to key stakeholders

Local Research&knowledge partner

WEC-DOS
Co-financing project to marketing chocolate, and another cocoa products for the twelve companies of 
REDMUCH

International Government Agency

WWF Honduras
Strategic capacity building on technical aspects of Sustainable landscape to project partners. Mapping 
to identify existing oil palm plantations on slopes, protected areas, fragile ecosystems, linked to INA 
requirements for land titling.

International CSO

India

Agriculture Finance Corporation Partner for state and district consultations Local Financial Institute / Foundation

APPL, Mcloid Russel, Goodricke, Duncans and Warrens;  
Buy tea from Trinitea supported farmers Local Private Sector

Centre for Science and Environment (CSE) Feasibility study on reuse of waste water Local CSO

Chandra Shekhar Azad University of Agriculture and Technology(CSAUAT) Capacity building of farmer associations on sustainable farming and water use efficiency Local Research&knowledge partner

CLRI-Central Leather Research Institute (government Technical 
organization)

Provides technical knowledge on proven technologies for leather tanning. Work on demonstrating pilots 
on enzyme dehairing, Electro-oxidation; upscaling the proven business case-Waterless chrome tanning 
and development of leather framework.

Local Research&knowledge partner

Confederation of Indian Industry (CII) Promotion of startup/ agri-business. Promoting of entrepreneurs to reuse crop residue. Local Industry organisation

Council for Leather Exports Implementing partner - Brand Engagement and create market linkage for eco-friendly tanned leather Local Industry organisation

DCM Shriram (a large company, sourcing sugar cane) Match Funder and Co implementer. Local Private Sector

Government College of Engineering and Leather Technology Provides knowledge and technical support Local Government Agency

Indian Institute of Sugarcane Research (IISR) Knowledge partner for water trials and research related water use efficiency. Local Government Agency

Indian Leather Technologists Association Provides knowledge and technical guidance Local Industry organisation

Indian Tea Association (ITA) Convene the Asian Tea Alliance platform and support the implementation of the MoUs Local CSO

International Financial Corporation (IFC)
In partnership with Solidaridad has developed agenda for piloting capacity Building on Climate-Smart 
Sugarcane Agriculture.

Local Financial Institute / Foundation

IVRI Bareilly Capacity building of farmers in downstream farming communities on good dairy practices Local Government Agency

OHS-MCS Capacity building of workers on Occupational Health and safety and Tannery upkeep practices Local Research&knowledge partner

Phycolinc
Work on improvement of yields of downstream farming communities (whose fields are heavily affected 
due to the ill-treated effluent water) through bio-remediation methods

Local Private Sector

Royal Dutch Embassy in Delhi Provides support to Solidaridad interface with State and Central government. International Royal Dutch Embassy

Social Action for Knowledge Building and Awareness Raising (SAKAR)
Support in organizing campaign and promotion of women inclusion in decision making related to land 
and water management

Local CSO

Stahl
Knowledge and technology partner. Demonstrate eco-friendly technologies such as pickle free tanning 
(helps to reduce Chromium, TSS, TDS and sludge).

International Private Sector

Tea Board of India (Government of India)
Conducted joint research and stakeholder consultation to develop strategies and actions for 
improvement of sustainability in Indian tea industry. The research has been completed and a joint 
recommendation to the government has been made.

Local Government Agency

The Solvent Extractors’ Association of India (SEA)
Advocacy role. Creating an enabling environment for multi-stakeholders engagement, facilitating for 
favorable policies for sustainable palm oil production and trade.

Local Private Sector

United Planters' Association of India (UPASI).
Premier representative body of buyers, sellers, processors, exporters, cooperatives and all other market 
intermediaries of tea coffee, rubber and spices.

Local Private Sector

Uttar Pradesh Council for Sugarcane Research
Capacity building on participatory planning on water and Land management.  
Promotion of new technologies for water saving.

Local Research&knowledge partner

Uttar Pradesh Voluntary Action Network (UPVAN)
Support in mobilization and capacity building of NGOs of UP on climate change, and adaptation of good 
agri practices in Ganga basin

Local CSO

Godrej Agrovet Limited Implementation partner, pilotting sustainable palm oil practices with smallholders India Local Private Sector

Indonesia
APTEHINDO (smallholder tea growers’ association in Indonesia)

Assists tea smallholders to develop formal governance structures and builds capacity for democratic 
decision making.

Local CSO

Business Watch Indonesia (BWI) Lead CSO for Sustainable Landscape Management Programme at Central Java. Local CSO
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Indonesia

Gabungan Petani Perkebunan Indonesia (plantation farmer association in 
Indonesia)

Assists tea smallholders to develop formal governance structures and builds capacity for democratic 
decision making.

Local CSO

Government: Bappeda (Regional Development Planning Board), Badan 
Ketahanan Pangan (Food Security Agency), and other offices

Principal stakeholder in the Marapi landscape project. These bodies are responsible to elaborate 
development plans, technical policies, provide technical assistance and facilitation, coordinates activities 
to provide, distribute and manage supply and reserve of local food.

Local Government Agency

Indonesia Tea Traders Association
Tea traders organisations for Indonesia. Co-implementer of the programme. They would mobilise 
support for the sustainability agenda within its producer members after building capacity with the aid of 
Solidaridad

Local Industry organisation

Indonesian Soybean Association (AKINDO) Represents importers, distributors, soybean farmers, tempe and tofu producers. Local CSO

Indonesian Tea Board Contributes to further development of Lestari tea standard in National Reference Group. Local Private Sector

Indonesian Tea Marketing Association (ITMA) Contributes to promote Lestari and sustainable tea product to both domestic and global market Local Private Sector

KTH Kepengen Maju Market development and increasing quality of agriculture products, business managemen Local CSO

Lestari Foundation
They would bring in smallholders perspective and mobilise support for the sustainability agenda within 
its smallholder members after building capacity with the aid of Solidaridad.

Local CSO

Paguyuban Petani Lestari (smallholder tea growers’ association in 
Indonesia)

Assists tea smallholders to develop formal governance structures and builds capacity for democratic 
decision making.

Local CSO

PTPN IX
Business partner. Provide inputs from markets perspective on the tea vision document. Promote Lestari 
standard amongst Indonesian consumers. Promote high quality Indonesian tea in the export market.

Local Private Sector

Research Institute for Tea and Cinchona in Gambung, West Java Provides technical support for the programme. Local Research&knowledge partner

Royal Dutch Embassy in Jakarta Supports policy discussions with government of Indonesia. International Royal Dutch Embassy

Rumah Kemas Lestari
Business partner. Provide inputs from markets perspective on the tea vision document. Promote Lestari 
standard amongst Indonesian consumers. Promote high quality Indonesian tea in the export market.

Local Private Sector

Sourcing companies: Unilever Indonesia, Perusda Citra Mandiri Jawa 
Tengah and Budi Mix Farming

Purchase and process agri-products, Provide technical assistance to farmers to improve productivity 
and management.

Local Private Sector

Yayasan Jateng Berdikari Facilitates dialogue sustainable landscape. Local CSO

Japan Central Tea Association Strategic partners to exchange knowledge and experiences on Tea in Asia. Local Government Agency

Malawi Farmers Union Malawi Key partner to organize the livestock multi-stakeholder process at national level. Local CSO

Malaysia Malaysian Palm Oil Board Support the agenda of Malaysian sustainable palm oil and smallholders International Government Agency

Mexico

Bayer Co-financing smallholder productivity pilot in Ing. Plan de San Luis International Private Sector

CNIAA (National Chamber for Sugar and Alcohol Industries Mexico) Key partner in capacity building of sugarcane sector. Local Private Sector

CNPR Match funding & implementation of smallholder productivity pilot as well as Water.Rest.Shade Local CSO - Producer Organisation

Ingenio Adolfo Lopez Mateo
Match funding & implementation of research Water.Rest.Shade and developmet / implementation of WE 
Protocol

Local Private Sector

Ingenio Plan de San Luis Match funding & implementation of smallholder productivity pilot as well as Water.Rest.Shade Local Private Sector

Ingenio San Nicolas
Match funding & implementation of research Water.Rest.Shade and developmet / implementation of WE 
Protocol

Local Private Sector

Mozambique

AAU Tecnical Sustainable production systems for smallholder farmers Local Private Sector

Action Aid Provision of irrigation scheme in the project area Local CSO

ESSOR 
Share experience on the establishment of organic standard (zero pesticide), and support research and 
testing pesticide residues in target crops 

International CSO

IIAM (institute of investigation of Mozambique),
Actively collaborating in the MozBoPA Core Group meetings, providing valuable insights on the 
development of the MozBopa Standard.

Local Research&knowledge partner

INAE (institute attached to the Ministry of Trade with the role of inspecting 
the economic activities throughout the country)

Contributes to development of F&V standard through insights and experience sharing. Will also most 
likely play an important role in inspection.

Local Government Agency

Ministry of Agriculture (MASA) of Mozambique Coordinator in MSP in development of nationals F&V Standard. Local Government Agency

Ministry of Health (INNOQ) Contributes to development of F&V Standard. Local Government Agency
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Mozambique

Royal Dutch Embassy in Maputo Attend review meetings and contribute to advocacy efforts. International Royal Dutch Embassy

Shoprite Market linkages, offtake agreements Local Private Sector

SPAR Market linkages, offtake agreements Local Private Sector

Myanmar
ILO, Myanmar

Ensure the social and the gender aspects are embedded in the NOCS, and that the policies in place 
support the access to training.

International UN Body

Pyoe Pin Contributes to develop the social aspects of the National Occupational Competency Standards (NOCS). Local CSO

Namibia
Conservation Agrigculture Namibia Key partner to organize the livestock multi-stakeholder process at national level Local Research&knowledge partner

MaeatCo Foundation Key partner to organize the livestock multi-stakeholder process at national level Local Financial Institute / Foundation

Nicaragua

Alcaldia Municipal del Rama Environmental management Local Government Agency

Banco Lafise Execute loans from the Eco Business Fund Foundation. Funds for sustainable production International Private Sector

CANISLAC Convenes  dairy sector Local CSO

CAPROPALMA
Convening of palm oil sector, policy influencing, communications with other sectors and government 
actors.

Local CSO

Fundacion Ecobusiness Provides eco-financial resources and tools for impact monitoring International CSO

FUNIDES Convene the actors for the creation of the MSP Livestock Growth with Zero Deforestation Local CSO

Inafor Build capacities to execute the National reforestation plan in Nicaragua. Local Government Agency

INTA Technological innovation Local Government Agency

IPSA Monitoring animal and plant health Local Government Agency

MAG Control and execution of agricultural policies in Nicaragua Local Government Agency

MEFCCA Builds capacities to improve rural livelihoods Local Government Agency

Soluciones Climáticas
Monitoring of climatic variables and elaboration of climate bulletins for cocoa, palm and cattle 
management.

International Private Sector

Paraguay

CAH - Credito Agricola de Habilitación
Participate in the MSP meetings, contribute with financial products according to the needs of the 
beneficiaries, training in financial education to all involved in the project

Local Research&knowledge partner

Campo Aceval, El Quebracho, Chaco Central Coops and Avalos Sánchez 
Committee:  

Contribute with match-funding in kind providing facilities for the technicians and the project as well. 
Provides machinery and equipment, Execute some activities to set the pilots in place.

Local CSO - Producer Organisation

Cooperative Colonias Unidas
Contributes with valuable input on sustainable development in the paraguayan soy value chain. Share 
knowledge and information towards the development of good relations between civil society and soy 
producers.

Local Private Sector

Cooperative Unicoop
Contributes with valuable input on sustainable development in the paraguayan soy value chain. Share 
knowledge and information towards the development of good relations between civil society and soy 
producers.

Local Private Sector

Municipality of Irala Fernández: 
Contributes with match funding in kind to the pilot projects, Participate and lead the MSP meetings, 
Technical Assistance and monitor pilots.

Local Government Agency

Paraguayan Institute of Agrarian Technology – IPTA 
 

Contributes with match funding in kind to the project, Participate in the MSP meetings, Provides plots for 
other studies within its facilities, provides machinery and equipment.

Local Research&knowledge partner

President Hayes Governorate:  Contributes with match funding to the project, Participate in the MSP meetings, Monitor the execution of 
pilots.Monitor the investments done.

Local Government Agency

South Africa

African Farmers' Association of South Africa (AFASA) Organize farmers groups into regional commodity focused platforms. Local CSO - Producer Organisation

Department of Agriculture, National Marketing Forum Advisory role; Linkages to government programmes and directorates through the MSP platforms. Local Government Agency

Global GAP Advisory , facilitation and local gap development support International Standard body

ICCO Cooperation Advisory and implementation support for practical implementation of Farming Solution toolkit International CSO
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South Africa

LIMA Development Foundation Advisory and implementation support for practical implementation of Farming Solution toolkit Local CSO

National Emergent Red Meat Producers' Organisation (NERPO) EPE G&C - Livestock Global to Local agenda (REC SAF component) [#1765] Local CSO

Produce Marketing Association Southern Africa
Advisory role: To connect, inform and deliver industry solutions that expand business opportunities and 
increase sales and consumption in fresh produce.

Local CSO - Producer Organisation

Southern Africa Trust Collaboration on regional policy processed Local CSO

WWF South Africa Support strategy to harmonise and integrate entry-level standards for F&V in South Africa. Local CSO

Sri Lanka Sri Lanka Tea Board Strategic partners to exchange knowledge and experiences on Tea in Asia. Local Government Agency

Tanzania

Agriprofocus
AgriProFocus will be instrumental in organizing the stakeholders and forums for dialogue, knowledge 
development and dissemination under the AfricaGAP Programme.

International CSO

Arusha meat Market uptakers for livestock for meat processing Local Private Sector

Arusha Municipal Communty Foundation 
Conduct capacity buidling to partners CSOs, producer organizations and cooperatives on alternative 
livlihood activities as well as establishment of community forests in Arusha region, Meru district

Local CSO

Arusha National Parks To support with technical knowledge on conservation Local Government Agency

District Councils (Hai, Moshi Rural, Meru, Rombo, Longido, Monduli
Responsible for identification of priority areas for implementation of SLI solutions, facilitation of access 
to communities and areas and provision of expert staff in relevant thematic areas. Support in capacity 
building and district fora dialogues.

Local Government Agency

Enduimet Wildlife Management Area
Is an authorized entity & CSO formed under the law to manage wildlife, conservation in the west of 
Kilimanjaro. It is an agency for implementing SLI solutions as regards livestock value chain. A beneficiary 
of capacity building and land and resource use planning.

Local CSO

Enriching Skills Action Research Tanzania  
Conduct capacity buidling to partners CSOs, producer organizations and cooperatives on gender 
inclusivity using a GALs methodology as well as establishment of community forests in Kilimanjaro region 
and part of Longido district

Local CSO

Europe-Africa-Caribbean-Pacific Liaison Committee (COLEACP)
Collaborate in ensuring food safety in Tanzania through finalizing the draft standard and support piloting 
of the drafted standards

International CSO

Hai Beekeeping Cooperative Buying honey from farmers and support capacity building on beekeeping. Local CSO - Producer Organisation

Horticulture Training Institute To support with technical knowledge on horticultural crops production Local Government Agency

Internal Drainage Basin Water
To support with technical knowledge on water resources management and lobbying and advocacy for 
policy improvement in water sector 

Local Government Agency

Kilimanjaro National Parks To support with technical knowledge and advice on conservation Local Government Agency

Livestock Training Institute 
To conduct training and technical advice on rangeland management and best practices for livestock 
production 

Local Government Agency

Longido Community Development Organization (LCDO) To conduct capacity building trainings on water resources management and water harvesting. Local CSO

Ministry of Agriculture To support with technical knowledge on agriculture and policy improvement Local Government Agency

Ministry of Land and Settlement Development Policy developments for supporting land use planning in the country Local Government Agency

Ministry of natural resources To support technical knowledge on natural resources management and policy improvement Local Government Agency

National Land Use Planning Commission To conduct land use planning for selected villages. Local Government Agency

National Ranching Company Ltd  To support with technical knowledge on livestock management Local Government Agency

NMB/CRDB Bank To support capacity building on financial literacy, provision of loan facilities to producer organization. Local Financial Institute / Foundation

Oikos To support conservation activities in the landscape International CSO

Olmotonyi forests institute To support with technical knowledge on forests management Local Government Agency

Pastoral Women’s Council To support capacity building on gender in Maasai community. Local CSO

Rikolto East Africa
Collaborate in ensuring food safety in Tanzania through finalizing the draft standard and support piloting 
of the drafted standards

Local CSO

Royal Dutch Embassy in Dar es Salaam Support in making linkages at national government level. International Royal Dutch Embassy
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Tanzania

Sokoine University of Agriculture To conduct research, training and technical advice on rangeland management and conservation  Local Research&knowledge partner

Tanzania Bureau of Standards (TBS)
Nominated to lead the process of development of a National Food Safety standard that will enhance 
quality produce of fruits and vegetables

Local Government Agency

Tanzania Coffee Research Institute To conduct research and technical advice and trainings on coffee farming Local Research&knowledge partner

Tanzania Environmental Action Association To conduct capacity building trainings in tree nurseries establishment and management. Local CSO

Tanzania Forests Servies To support agroforestry activities in the landscape Local Government Agency

Tanzania Horticultural Association (TAHA)
Collaborate in ensuring food safety in Tanzania through finalizing the draft standard and support piloting 
of the drafted standards

Local CSO - Producer Organisation

Tanzania Meteorological Agency 
To support with provision of weather forecast information which helps the community and livestock 
keepers to decide on wisely on their actions 

Local Government Agency

Tanzania National Parks To support with technical knowledge and advice on conservation Local Government Agency

The Nature Conservancy To support conservation activities in the landscape International CSO

Ujamaa Community Resource Team (UCRT) To support conducting rangeland management activities. Local CSO

Lerang'wa Nature Conservation Support agroforestry activities in Longido area Local CSO

Puff Ader General Supply 
Provision of materials in beekeeping value chain and interested in capacity building to groups in 
beekeeping 

Local Private Sector

the Netherlands

Aidenvironment End of Programme Evaluation AFC International Research&knowledge partner

Avance Impact Develop frameworks for our civic space strategies International Research&knowledge partner

Cocoa Barometer consortium
Consortium partner 
Joint development of 2020 Barometer and related consultation papers with CSO consortium

Local CSO

EPOA
Collaborate to advocate for legislation wrt to sustainable palm imports.Develop ideas how corporates 
can support landscape level investments.

International Private Sector

FMO
Jointly work on facilitating high impact investments, reducing risks on farmer financing, farmer support 
and adjusting risk levels

International Financial Institute / Foundation

ICCO - International Cocoa Organization Partner for WINCC events. Host / sponsor WINCC events during their conferences International Industry organisation

ICCO Cooperation Building up investment manager network and required knowledge & tools for this. International CSO

IDH Research and campaigning for Sustainable Cotton Ranking International Research&knowledge partner

Lendahand
Together with Lendahand we are building the PlusPlus crowdfunding platform. We have engaged with 
them in 2019 to provide more loans to SME's with the PlusPLus crowdfunding platform as a result. 

International Financial Institute / Foundation

MVO Productschap Margarine& Vetten
Collaborate to advocate for legislation wrt to sustainable palm imports.Develop ideas how corporates 
can support landscape level investments.

Local CSO

Oikocredit
Jointly explore making impact investments easier and more accesible. E.g. reducing FX risks in 
agricultural supply chains. 

International Financial Institute / Foundation

Rabobank
Collaboration to ensure maximum facilitation of financing smallholders and collaborate to improve 
access to finance. 

International Financial Institute / Foundation

Rockstart
Helping Rockstart and Rockstart participants to connect with impact investors and/or local connections 
with farmers. 

International Private Sector

Stichting Doen
In discussion with Stichting Doen to explore potential of utilizing crowdfunding for their investment 
projects. 

International Financial Institute / Foundation

Sustainable Palm Oil Choice Network New coalition advocating to have more real palm communication to amplify each others stories International CSO Coalition

VOICE network Consortium partner for joint CSO advocacy in Europe International CSO

WCF - World Cocoa Foundation Partner for WINCC events. Host / sponsor WINCC events during their conferences International Private Sector

Uganda
African Center for Agro-Ecology and Livelihood Systems (ACAELiS) Test and prove good practices and concepts in the agro-ecological framework. Local Research&knowledge partner

East Africa Civil Society Organization form (EACSOF) Sustainable tea production. Local CSO
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OVERVIEW OF PARTNERS AND PARTNERSHIPS
COUNTRY PARTNER ROLES AND TASKS INT. / LOCAL KIND OF ORGANISATION 

Uganda

Forum for women in democracy (FOWODE) Sustainable tea production. Local CSO

Gorilla Conservation Coffee Leading in developing the coffee business case Local Private Sector

Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) guidance opn agriculture development and memeber of the mulstistakeholder steering group Local Government Agency

National Agricultural Research Organization, specifically their National 
Crops Resources Research Institute (NaCCRI)

Implementation partner for the good practices and identified supply chains. Local Government Agency

National Agricultural Research Organization, specifically their National 
Crops Resources Research Institute (NaCCRI)

Implementation partner for the good practices and identified supply chains. Local Research&knowledge partner

National Forestry Authority
To influence for policy framework & joint proposal development for implementation of the policy 
frameworks.

Local Government Agency

National Organic Agricultural Movement Uganda (NOGAMU) Test and prove good practices and concepts in the agro-ecological framework. Local CSO

Rwebitaba Zonal Agricultural Research and Development Institute
Provide support on the development of organic and green tea best practices and dialogue with the tea 
sector

Local Research&knowledge partner

Satelligence Development of satellite data systems to be used to detect invasive weeds. International Research&knowledge partner

Uganda Fruits and Vegetables Exporters and Producers Association Rallying association members on sustainable F&V industry in Uganda. 
Local Private Sector

Uganda Tea Association (UTA) Strategic partner actively working in the development and implementation of National Tea Policy. Local Private Sector

Uganda Wildlife Authority (UWA)
To influence for policy framework & joint proposal development for implementation of the policy 
frameworks.

Local Government Agency

UTZ Certified/ Rain Forest
Sustainable tea production, starting with gap analysis and training during 2019. We cost shared a 
sustainable Tea workshop in Fort Portal 4th quarter 2019

International CSO

Wageningen University Development of satellite data systems to be used to detect invasive weeds. International Research&knowledge partner

United Kingdom
Ecom Agroindustrial Corporation Ltd. We are working together on developing long-term cocoa financing for farmers in West-Africa. Local Private Sector

PAN UK
Research and campaigning for Sustainable Cotton Ranking, that will give insight in how 75 companies 
from all continents score on their policy, traceability and actual uptake of sustainable cotton.

International CSO

United Kingdom/ 
France

Althelia/Mirova
Jointly work on landscape financing models that take a holistic investment approach with special focus 
on natural capital.

International Financial Institute / Foundation

United Kingdom/ 
the Netherlands

WWF NL Collaborate to advocate for sustainable palm oil consumption and production & advocate for legislation International CSO

Zambia

Apimondia- Southern Africa Technical support and inplementation Partner in establishing rural bee keeping pilot International CSO

Dew Fresh Products LTD Technical expertise, and off-taker. Local Private Sector

Essential Commodities Providing market to Fish farmers and training in Fish Management. Support to smallholder veg farmers Local Private Sector

Green Living Movement
Facilitate the formation of Community Natural Resource Management Committees and tree planting. (LI 
in Mazabuka) and support with stakeholder analysis Technical expertise on development of local Zambia 
health and safety standard for F&V

Local CSO

ICRAFT Technical support in the river restoration programme. International CSO

Indaba Agriculture Policy Research Institute (IAPRI) Agricultural Policy Research and Outreach Institute Local Research&knowledge partner

Ingesta Food Safety Systems Advisory and implementation support for practical implementation of Farming Solution toolkit Local Private Sector

Kasisi Agricultre Training Centre Provides training to lead farmers on Sustainable organic Agriculture. Local CSO

Mazabuka Municipal Council
Hosting and chair of the MSP platform, convene meetings and facilitates interaction and linkages 
between stakeholders.

International Government Agency

Ministries of Fisheries and Livestock. MInistry of Agriculture Policy review and improvement. Co develop funding proposals for implementation of identified pilots. Local Government Agency

Ministry of Agriculture Implementing partner for baseline study for local Zambia health and safety standard development Local Government Agency

Ministry of Chiefs and Traditional Affairs and local Traditional Authorities Supporting establishment of Community Natural Resource Management Committees. Local Government Agency

Ministry of Commerce Trade and Industry, Domestic & Trade Support towards a local gap for Zambia Local Government Agency
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OVERVIEW OF PARTNERS AND PARTNERSHIPS
COUNTRY PARTNER ROLES AND TASKS INT. / LOCAL KIND OF ORGANISATION 

Zambia

Peoples Action Forum (PAF)
Monitoring agent for the Steering Committee of the Mazabuka Multi-Stakeholder Platform. Gender and 
Youth empowerment support.

Local CSO

PRACTICA Technical support in establishing smallholder irrigation systems International Private Sector

Royal Dutch Embassy, Lusaka Attend review meetings and contribute to advocacy efforts. International Royal Dutch Embassy

SUN Alliance Collaborate in ensuring food safety Local CSO

University of Zambia, Food Science & Nutrition Dept. Lusaka Advisory, knowledge and research Local Research&knowledge partner

Water Resource Management Authority (WARMA)
Partner in conducting rapid hydroligical assessments for the lower Kafue Basin and estblising the Kaleya 
and Magoye Water User Associations.

Local Government Agency

Women for Change
Ensuring women needs and interests are incorporated and maintained in all program action. Lobby and 
advocacy for good tenure and landscape management.

Local CSO

World Fish Centre Technical Research on sustainable Aquaculture and fish management and joint resource mobilisation. International CSO

WWF Zambia
Member of the Mazabuka Multi –Stakeholder Platform and member of the Fisheries Technical Working 
Group. Supporting efforts focused on improved fish management in the Kafue Basin.

International CSO

Young Emerging Farmers Initiative ( YEFI)
Support on youth in Agricultural entreprenures , Vocational training & Finacial letreracy.  Also partner in 
the Solidaridad/YEFI REvolving credit initiative. 

Local CSO

Zambia Agriculture Research Institute (ZARI) Advisory and implementation support for practical implementation of Farming Solution toolkit Local Research&knowledge partner

Zambia Bureau of Standards Technical and legislative support on product specification and standard Local Government Agency

Zambia National Farmers Union Coordination and organisation of farmers, lobbying and advocacy for SLM. Local CSO

Grassroots Trust Technical expertise on Holistic land Management Local CSO

Holland GreenTech Zambia Advisory and implementation support International Private Sector

Lusaka City Council Implementing partner for baseline study for local Zambia health and safety standard development Local Government Agency

Majoru Investments Technical expertise, and off-taker. Local Private Sector

Small Scale Farmers Union Co ordinator of the SARRSB table in Zambia Local CSO

Zimbabwe

Coopers Zimbabwe Technical expertise in disease control and supplier of drugs and chemicals Local Private Sector

Makera Cattle Co ordinator of the SARRSB table in Zimbabwe Local Private Sector

Royal Dutch Embassy, Harare Attend review meetings and contribute to advocacy efforts. International Royal Dutch Embassy
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Argentina

AAPRESID Producer Organization Financial means, knowledge, networks, exchange visits X X
Cooperativa Acopiadores Arg 
Federados (CAAF)

Producer Organization Exchange visits, networks, knowledge X X

Proyungas CSO
Knowledge, networks, Lobby & advocacy skills, Inter-institutional relationship, exchange 
visits

X X

Bangladesh

Bangladesh Shrimp and Fish 
Foundation

CSO logistics and knowledge sharing to mobilize the policy makers for policy changes 1

BAPCA CSO
Support to develop business plan for ensuring food safety and traceability measures in 
up-stream supply chain

1

BFFEA CSO
Support to develop responsible sourcing mechanism  and improving social compliance 
for the processing facotries

1

Shrimp Hatchery Association of 
Bangladesh (SHAB)

CSO Capacity development to implement best parctices in Hatcheries by implementing SOP. X

Bolivia

ANAPO Producer Organization
Financial support, knowledge, networks, Lobby & advocacy skills Inter-institutional 
relationship.

X X X

AVINA CSO Knowledge, networks, Lobby & advocacy skills.  Inter-institutional relationship. 1 1

FAN CSO Knowledge, networks, lobby & advocacy skills.      1 1
Federación Regional de 
Cooperativas Auríferas (FERRECO)

Producer Organization Financial means, knowledge, networks, Lobby & advocacy skills. X

Federación Regional de 
Cooperativas Auríferas del Norte de 
la Paz (FECOMAN)

Producer Organization Financial means, knowledge, networks, Lobby & advocacy skills. X

Red de Mujeres y Minería (Woman 
and Mining Network)

Producer Organization Financial means, knowledge. X

Colombia FNC Producer Organization
Technical knowledge on CSA;  capacity to address gender issues, develop gender 
strategies at national level and showcase this work within national spaces.  Please note 
that FNC is beneficiary regarding gender and CSA but partner on other thematic areas.

X X X

Ethiopia CETU CSO Advisory; Financial assistance to support internal capacity building 1 1 1

Ghana

Artisanal and Small Scale Mining 
Africa Network

CSO
The organisation was also given technical support in their offices to further build their 
capacity in the implementation of advocacy action plans.

1

Asempaneye Tree Planters 
Association

Producer Organization
 the group were supported in the following programmes: Gender training, lobby and 
advocacy training, 

X X X

Chief and queen cocoa farmers of 
western North

Producer Organization Knowledge, lobby and advocacy skills. X

Civic Response CSO Capacity building in advocacy 1 1

COLANDEF CSO Capacity building in advocacy 1 1
Datano Tree Planters  and Business 
Association

Producer Organization
 the group were supported in the following programmes: Gender training, lobby and 
advocacy training, 

X X X

Ecocare Ghana CSO Capacity building in advocacy 1 1

Elluokrom farmers association Producer Organization
 the group were supported in the following programmes: Gender training, lobby and 
advocacy training, 

X X X

Ghana National Association of Small 
Scale Miners (GNASSM)

Producer Organization Knowledge and networking skills. X X

BENEFICIARIES OF CAPACITY ENHANCEMENT SUPPORT 

COUNTRY
OF 
IMPLEMEN-
TATION 

NAME OF CSO / PRODUCER ORGA-
NISATION SUPPORTED 

KIND OF STAKEHOL-
DER (CSO / PRODUCER 
ORGANIZATION / 
GOVERNMENT)

WHAT KIND OF SUPPORT HAS BEEN PROVIDED BY SOLIDARIDAD IN 2019?  
(KNOWLEDGE, NETWORKS, TECHNOLOGY, EXCHANGE VISITS, ETC)
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Ghana

Kunkumso Business Farmers 
Association

Producer Organization
 the group were supported in the following programmes: Gender training, lobby and 
advocacy training, 

X X X

Sefwi Wiawso Settler Farmers 
Association

Producer Organization Knowledge and networking skills. X

Women in Mining Producer Organization
A training programme was organized in the development and implementation of advocacy 
action plans. The organisation was also given technical support in their offices to further 
build their capacity in the implementation of advocacy action plans.

X

Honduras

AMUCAFEH Producer Organization Gender knowledge and exchange X X

Conacafe Producer Organization
Capacity to address gender issues, develop gender strategies at national level and 
showcase this work within the platforms.

X X

Rikolto CSO
Knowledge about the scope of gender at the level of the coffee production chain Finance 
and dialogue spaces

X X

AIPAH Producer Organization Knowledge updated about RSPO. X

Cámara de Turismo de La Ceiba CSO Knowlege about integrated landscape management Network with key stakeholders X X X

Cooperativa Coagricsal Producer Organization Development of skills on elaborating the Impact Investment proposals in cocoa sector X X X

Cooperativa Salamá Producer Organization
Research on the capacity of palm oil plantations to support biodiversity (Pilot project 
implementation). A preliminary study of energetic sources identification by means of 
improvement of Sustainable Landscapes

X X X

Ecologic CSO Knowledge about gender approach at landscape level, landscape management X X
Federación Nacional de 
Asociaciones de Palma Africana de 
Honduras (FENAPALMAH)

Producer Organization
Knowledge about terms in integrated landscape management and the use of tools.  
Knowledge updated about RSPO. Network dialogue with private actors.      

X X

FUCSA CSO
Knowledge about terms in integrated landscape management and the use of tools.  
Knowledge update about RSPO. Network dialogue with private actors.      

X X X

FUDEMIQUE CSO
Knowledge about terms in integrated landscape management and the use of tools.  
Knowledge update about RSPO. Network dialogue with private actors.      

X X X

FUNAPALMAH Producer Organization
Knowledge about terms in integrated landscape management and the use of tools.  
Knowledge updated about RSPO. Network dialogue with private actors.      

X X

MUCA Producer Organization
Knowledge about terms in integrated landscape management. Knowledge update about 
RSPO. Network dialogue with multistakeholders.      

X X X

PROLASANTE CSO
Knowledge about terms in integrated landscape management and the use of tools.  
Knowledge update about RSPO. Network dialogue with private actors.      

X X X

REDMUCH CSO Technical assistance on landscape management. X X X

India

IPARW CSO
Capacity building to undertake advocacy goal setting, planning and implementation. 
Facilitate participation in multi-stakeholder consultations.

X

National Federation of Smallholder 
Tea Growers Association (NFSTGA)

Producer Organization Capacity to develop acceptable framework of sustainability in tea for Asia region X

Social Action for Knowledge 
Building and Awareness raising 
(SAKAR)

CSO
Development of training modules and tools 
 
Training and Capacity Building

X X

Uttar Pradesh Voluntary Action 
Network (UPVAN)

CSO Organising campaign, advocay, lobby and networking. X

Indonesia 41 Tea Producer Organisations Producer Organization
Strengthen the knowledge and skills of farmers on good tea quality and taste as well 
as their bargaining position in the tea supply chain as well as advocacy to policy of 
government as well business sector. 

X X

BENEFICIARIES OF CAPACITY ENHANCEMENT SUPPORT  CONTINUATION
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Indonesia

6 local grass roots organisations CSO

Strengthened through knowledge and skills about different approaches of sustainable 
landscape and to facilitate alignment of integrated landscape management with local 
development, convening multi-stakeholder dialogues, advocating issues of marginalized 
groups, strengthen local organisations and Influencing government’s social and 
environmental policies and active participation in MSP

X X

APTEHINDO Producer Organization
Facilitate their partcipation in dialogue with processors and buyers for a better 
understanding of market based production process and improved access to high quality 
markets.

X

FKPD (Forum Komunikasi 
Pendamping Desa - the Village 
Facilitators Communication Forum) 
of Central Java,

CSO

Strengthened through knowledge and skills about different approaches of sustainable 
landscape and to facilitate alignment of integrated landscape management with local 
development, convening multi-stakeholder dialogues, advocating issues of marginalized 
groups, strengthen local organisations and Influencing government’s social and 
environmental policies and active participation in MSP

X

GEMPITA (Gerakan Petani Muda 
Indonesia – Indonesia Young 
Farmers Movement 

Producer Organization

Strengthened through knowledge and skills about different approaches of sustainable 
landscape and to facilitate alignment of integrated landscape management with local 
development, convening multi-stakeholder dialogues, advocating issues of marginalized 
groups, strengthen local organisations and Influencing government’s social and 
environmental policies and active participation in MSP

X X

Indonesian Tea Marketing 
Association 

CSO
knowldege on sustainable tea concept and assisting to develop program on sustainable 
tea

X

PALEM (Pecinta Alam Lereng 
Merapi – Merapi Slope Forest 
Lovers)

CSO Knowledge on agroforestry. X

Yayasan Jateng Berdikari 
CSO

Knowledge and skills about sustainable landscape management approaches, Network 
Building sharing of information, experiences and best practices and capacities for 
organizing pilots.

X

Malawi
AICC CSO Knowledge and networking support for their lobbying and advocacy work. X

Farmers Union of Malawi CSO Knowledge and networking support for their lobbying and advocacy work. X

Mexico
CNC Producer Organization knowlege, networks, exchange visits, production innovation X X X

CNPR Producer Organization knowlege, networks, exchange visits, production innovation X X X

Mozambique

União Nacional de Camponeses - 
UNAC

CSO Provide support for knowledge, and networking and support for role X X X

Núcleo Académico para o 
Desenvolvimento da Comunidade 
(NADEC)

CSO
Provide Training, Global Gap Training, Support to mannage Fresh Hub, Farmers 
registrations using ODK and Creation of local platform.

X X X

União das Cooperativas Agricolas 
de Marracuene (UCAM)

CSO Provide Training, Support to handle Fresh Hub, Farmers registrations using ODK. X X X

Myanmar
Confederation of Trade Unions of 
Myanmar (CTUM)

CSO
Advisory; Financial assistance to support internal capacity building; Facilitating social 
capital / networking

X X X

Nicaragua

Alianza Nacional de Cafetaleros de 
Nicaragua – ANCN

Producer Organization Technical capacity to engage with national sustainability agenda X X X

CafeNica Producer Organization Technical capacity to engage with national sustainability agenda X X X
Cámara Nicaraguense de Plantas 
Exportadoras de Carne Bovina 
(CANICARNE)

CSO
creating alliances with other sectors focused on conservation and making relevant 
proposals to finance the change of the national livestock system towards a more 
sustainable approach and better prepared for new markets.

X X
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Nicaragua

CAPROPALMA CSO
Knowledge about integrated landscape management Network with key stakeholders. 
Exchange visit to explore jurisdictional RSPO ccertification.

X X X

COAGRO Producer Organization Knowledge about integrated landscape management Network with key stakeholders.                                                         X X X

COMAPALKU Producer Organization Knowledge about integrated landscape management Network with key stakeholders.                                                         X X X

Comisión Nacional de Ganaderos de 
Nicaragua (CONAGAN)

CSO
creating alliances with other sectors focused on conservation and making relevant 
proposals to finance the change of the national livestock system towards a more 
sustainable approach and better prepared for new markets.

X X

COMPOR Producer Organization Knowledge about integrated landscape management Network with key stakeholders.                                                         X X X

Comprocom Producer Organization Technical capacity to engage with national sustainability agenda X X X

COOPROCAR Producer Organization Technical capacity to engage with national sustainability agenda X

Federación de Asociaciones 
Ganaderas de Nicaragua (FAGANIC)

CSO
creating alliances with other sectors focused on conservation and making relevant 
proposals to finance the change of the national livestock system towards a more 
sustainable approach and better prepared for new markets.

X X

Funides Producer Organization Knowledge about integrated landscape management Network with key stakeholders.                                                         X X X
Unión Nacional de Productores 
Agropecuarios de Nicaragua 
(UPANIC)

CSO
creating alliances with other sectors focused on conservation and making relevant 
proposals to finance the change of the national livestock system towards a more 
sustainable approach and better prepared for new markets.

X X

Paraguay

Avalos Sánchez Committee Producer Organization
Networking, Capacity to participate in a MSP dialogue, financial education and farm 
management.

X X

Campo Aceval Producer Organization
Training and capacity building on Financial Education, Strategic planning, Strategic 
negotiation, Administrative & entrepreneurial skills.

X X

Chaco Central Producer Organization
Training and capacity building on Financial Education, Strategic planning, Strategic 
negotiation, Administrative & entrepreneurial skills.

X X

Cooperative Unicoop Producer Organization Exchange visits, networks, knowledge X

Covepirizal Producer Organization
Training and capacity building on Financial Education, Strategic planning, Strategic 
negotiation, Administrative & entrepreneurial skills.

X

El Quebracho Producer Organization
Training and capacity building on Financial Education, Strategic planning, Strategic 
negotiation, Administrative & entrepreneurial skills.

X X

Indigenous Community 10 Leguas 
(OPA)

CSO
Network, technology, technical assistance. Capacity to participate in a MSP dialogue, 
financial inclusiveness and education to operate in the banking system.

X

OMI/OMMI - Indigenous organization CSO
Network, technology, technical assistance. Capacity to participate in a MSP dialogue, 
financial inclusiveness and education to operate in the banking system.

X

Peru Junta Nacional del Café Producer Organization Technical knowlege on sustainability to lauch national plan for sustainable coffee to 2030 X X

South Africa 
Lima Rural Development Foundation CSO Financial, support for improving lobby and advocacy for healthy and safety standards. X

NERPO CSO
Provide support for knowledge, and networking and support for role as Secretariat for the 
South Africa National  Livestock Platform.

X X

Tanzania

Enduimet Wildlife Management 
Areas 

CSO Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X X

Grace Group Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X

Green label Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X X

Kirua Vunjo East Amcos Producer Organization Networks, Lobby and advocacy skills. X X

Laramatak Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X X

Leo livestock cooperative society Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X

Lepaje CSO Networks, Lobby and advocacy skills. X
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Tanzania

Lerang'wa Nature Conservation CSO Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X X

Narumu Cooperative Society Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X
Ndoombo Cattle farmers 
association 

Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X X

Oleka livestok coperative society Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X

Orori Cooperative Society Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X

Siha Kiyeyo cooperative society Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X

Tingatinga Cooperative Society CSO Networks, Lobby and advocacy skills. X

Uru njari AMCOS Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X

Village Game Scouts Producer Organization Knowledge, financial means, knowledge, networks, Lobby and advocacy skills X X X

Uganda

East Africa Civil Society 
Organization forum (EACSOF) - 
NGO Forum

CSO
Financial and technical support towards baseline survey, capacity assessment and a 
members and other stakeholders. 

X X X

Forum for Women in Democracy 
(FOWODE)

CSO Financial & technical support, knowledge, networks, Lobby & advocacy skills. X X X

The Uganda Tea Association 
(UTASSo) comprising of Tea Estates 
and Grower Tea Factories 

Producer Organization
Financial and technical support towards baseline survey, capacity assessment and a 
members and other stakeholders’ bench marking in the old tea and emerging growing 
areas of Uganda.

X X X

Uganda Fruits and vegetable 
Exporters and Producers 
Association

Producer Organization
Financial and technical support towards baseline survey, capacity assessment and a 
members and other stakeholders. 

X X X

Zambia

Green Living Movement CSO Knowledge, support, GAP training, demonstrations X

Kasisi Agricultural Centre CSO
Financial support, participation in organic fruit and vegetable farming model pilot under 
LI Mazabuka 

X X

Magobbo Cane Growers Trust. Producer Organization Capacity building on key SLM concepts. X

Peoples Action Forum (PAF) CSO Knowledge, capacities to manage the Steering Committee of SLM MSP. X X

Smallscale Farmers Association Producer Organization Knowledge and networking support for their lobbying and advocacy work. X X

Women for Change CSO Knowledge, support, GAP training, demonstrations X

World Fish Center CSO Knowledge, support, GAP training, demonstrations X
YEFI Young Emerging Farmers 
Initiative 

CSO Knowledge and networking support for their lobbying and advocacy work. X X

Zambia National Farmers Union CSO Knowledge and networking support for their lobbying and advocacy work. X

 

BENEFICIARIES OF CAPACITY ENHANCEMENT SUPPORT  CONTINUATION

COUNTRY
OF 
IMPLEMEN-
TATION 

NAME OF CSO / PRODUCER ORGA-
NISATION SUPPORTED 

KIND OF STAKEHOL-
DER (CSO / PRODUCER 
ORGANIZATION / 
GOVERNMENT)

WHAT KIND OF SUPPORT HAS BEEN PROVIDED BY SOLIDARIDAD IN 2019?  
(KNOWLEDGE, NETWORKS, TECHNOLOGY, EXCHANGE VISITS, ETC)

PURPOSE OF CAPACITY ENHANCEMENT SUPPORT 

CAPACITY  
TO ANALYSE,  
MONITOR, LEARN

CAPACITY TO 
MEANINGFULLY 
PARTICIPATE IN 
DIALOGUE 

CAPACITY TO 
PLAN AND  
EXECUTE 
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LANDSCAPE INNOVATION: PROJECTS 2018

NICARAGUA 
Deforestation and degradation 

around Rama and Kukrahill.
MSPs for sectors and for Landscape 

management in formation. 
Joint agenda set, MoUs signed. 

TANZANIA 
Deforestation and degradation 

around Mount Kilomanjaro.
Policy advisory groups formed. 

Regional consensus reached 
to perform policy review.

ZAMBIA 
Water scarcity in Mazabuka Province.
MSP consolidated, dialogue started. 

Awareness training in communities held.

INDIA 
Water scarcity and

pollution in the central 
part of Ganga basin.

MSPs formed. Pilots identified      

INDONESIA 
Deforestation around Mount Marapi

in Central Java. MSP formed. 
Female farmer groups formed.

HONDURAS 
Deforestation and degradation

 in the Northern Coast Zone.
The MSP (PASH) has been formed 

years ago.   

PARAGUAY 
Deforestation in the municipality 

of Irala Fernandez in Chaco.
Local governance structure in formation, 
partnerships established. Pilots selected. 
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ENABLING POLICY ENVIRONMENT: PROJECTS 2018

  

 
-

 

 

 

 

 

 

 

 BOLIVIA 
More inclusive policies and 

formalisation of artisanal miners

improve land use law and law 
enforcement

 

 
 

 
 

 

 
BANGLADESH 

Roadmap for sustainable shrimp 
strategy and market transformation 

INDONESIA 
Incentives for sustainable 

investments in the tea sector 

SOUTHERN AFRICA 
GRSB framework as the global 

leading reference 

 

 

 

SOUTH-, SOUTH-EAST 
ASIA 

A single platform of tea industry 
stakeholders to synergize policies 

GHANA
Consensus on policy framework 

on tree and land tenure

Collaboration to enable effective 
policies for artisanal mining

SOUTH AMERICA, 
CHINA 

Effective policies to manage 
deforestation 

MOZAMBIQUE
Local obligatory sustainability 

standards

EUROPE

 
Improved social and environmental 

performance in the Dutch textile  sector

The development and 
implementation of a more 

sustainable palm oil supply chain

 

Multi-stakeholder collaboration 
for a more sustainable gold supply 

chain

 
A network of women in the entire 

cocoa value chain to inspire and 
bridge the gender gap

Do More Good Financial Policies 

CENTRAL AND SOUTH 
AMERICA 

Sustainable practices of the sugar 
sector through better frameworks

Incentives for smallholder 
farmers to produce gender- and 

environmentally sensitive 

UGANDA
National tea policy

Policy Framework for 
Investment and HCVA

 

SOUTHERN AND
EASTERN AFRICA 

A single harmonized entry-level 
food safety standard for 

smallholder farmers 

 

 

SOUTH-EAST ASIA AND 
EAST AFRICA

Public policy support to improve 
social dialogue and global discussion

International consensus on 
sustainability in the Asian palm sector
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1. Background 
Solidaridad is an international network organization with over 40 offices across the globe. The              
interconnected network places a focus on decentralized responsibility and implementation by regional            
teams. Local knowledge, experience and vision are guiding principles. The network's connectedness is             
fostered by a global vision, strategy, programming, communication and internal quality-control           
systems. Each part of the network contributes to the whole. 
 
The Solidaridad Network consists of eight regional expertise centres located in Asia, Central America,              
South America, West Africa, East and Central Africa, Southern Africa, Asia, North America, and              
Europe -each with their own specific expertise and focus. Solidaridad's programmes are developed           
and implemented by regional centres, each of which is locally registered and has a local legal                
structure. 
 
Solidaridad sees sector transformation as the transition of a commodity sector in a specific regional               
setting towards more sustainable and inclusive production systems. Sustainable means that the sector             
is economically profitable, socially responsible and environmentally sound. Inclusive means that all            
participants, men and women, young and old, contribute to creating opportunities, equally share in              
the benefits of development, and participate in decision making. The nature of the inclusive sector               
transformation is largely determined by the structures of sectors at both regional and global levels.               
Solidaridad stimulates a number of innovations, both nationally (government regulation, industry           
bodies, civil society) and globally (voluntary standards, markets, trade agreements) to truly transform             
supply chains.  
 
Solidaridad believes that the pathway to successful sector transformation consists of four strategic             
areas:  
 

1. Good Practices, at farm, mine and factory level, where producers implement good            
agricultural, mining and industrial practices that optimize the social, economic and           
environmental performance; 

2. Robust Infrastructure, with modernized scales of production and a dedicated          
service sector; where producers have improved access to services, finance, land and            
natural resources, knowledge and markets, creating vital rural communities. Impact          
Investment can bring interventions at scale. 

3. Landscape Innovation, where solutions for sustainable landscape management are         
implemented at scale, creating Resilient landscapes based on avoided deforestation,          
smart and sustainable water and land use management, recuperation of degraded           
lands, spatial planning and ecological zoning for optimized use of landscape functions. 

4. Enabling Policy Environments, where national and international public and         
corporate policies create an enabling environment for sustainable investment,         
production and trade. Supply chain alliances follow a variety of local, regional and             
international market developments, with corporate and public engagement creating         
co-funding in a more balanced supply chain; creating communities of change with the             
ultimate aim to create scale and speed in bringing sustainable economies to necessary             
levels; using new business models for the future. 
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In Solidaridad’s view, working on the 4 result areas –Good Practices, Robust Infrastructure, Landscape              
Innovation, and Enabling Policy Environments– leads to sustainable sectors and landscapes and adds             
to the long-term objective of a sustainable and inclusive social, environmental and economic             
development. See the figures below. 
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For the period 2016-2020, the Dutch Ministry of Foreign Affairs has granted Solidaridad two              
interlinked grants: ‘Practice for Change’ (PFC), is mainly covering result areas 1 (Good Practices) and 2                
(Robust Infrastructure), and ‘Advocacy for Change’ (AfC), covering the result areas 3 (Landscape             
Innovation) and 4 (Enabling Policy Environment). Practice for Change will end in December 2022,              
Advocacy for Change will come to an end in December 2020. Given that the duration of Practice for                  
Change is longer, an end evaluation for Practice for Change is scheduled for 2022. This Terms of                 
Reference for and End Evaluation focuses on Advocacy for Change only. 
 
Although this End Evaluation focuses mainly on AfC programme, it is key to note that the two                 
programmes are closely interrelated and designed to strengthen each other.  
 

1.1 Advocacy for Change 2016-2020 
Solidaridad's Advocacy for Change programme is a 32 million euro strategic partnership with the              
Dutch Ministry of Foreign Affairs (2016-2020) in the framework of their Strategic Partnerships for              
Dialogue and Dissent (2016-2020), with the aim to improve the quality, coherence and inclusiveness              
of policies, so as to create an enabling policy environment for sustainable sector transformation. The               
objective of the Advocacy for Change strategic partnership is:  
 
To support the capacity development of southern civil society organisations (including           
producer and sector organisations) in lobbying and advocating for sustainable and           
inclusive commodity sectors and geographical landscapes as well as to convene and            
mobilise key stakeholders to contribute to systemic changes. 
 
Advocacy for Change is implemented in 26 countries. Please refer to annexes 1 and 2 for details about                  
the countries, project portfolio, objectives and results. 
 
In our Advocacy for Change programme, Solidaridad acknowledges that focusing exclusively on the             
improvement of producer practices in a given sector does not suffice to achieve genuine sustainability               
on a large scale. In order to get there, a holistic landscape approach and an enabling policy                 
environment that is open to change are key additional ingredients. Gender Inclusivity and Landscape              
& Climate Innovation are cross cutting themes.  
 
In our Advocacy for Change Programme, we aim to strengthen the capacity of stakeholders, by               
following an inclusive strategy of engaging marginalised stakeholders, and we are open and receptive              
to their diverse interests and concerns. We realize the importance of a common concern entry point to                 
facilitate engagement of stakeholders at landscape level. Solidaridad may show the way in convening,              
advising, empowering and building networks, but we do not walk alone. Our partners are key and                
represent a wealth of diverse local and international civil society organisations partners, local public              
actors and embassies, sector- and branch organizations, major research partners. Private partners            
also play a critical role and are closely involved and contribute to the programme. In our Advocacy for                  
Change programme, it is our explicit strategy to create and increase civic space, understood as civil                
society’s ability to participate in, and contribute to dialogue, without hindrance. Solidaridad appears to              
be well positioned to deliver on this strategy. We -our local offices- are seen as local entities and                  
trusted partners. Our main entry point is economic development, providing the common concern for              
all stakeholders, and paving the way for social and ecological issues. We aim to create consensus and                 
to de-escalate sensitivities. We aim to improve the quality and coherence of policy in a               
multistakeholder context. By jointly reviewing public and private sector policies and creating new,             
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inclusive ones, we strengthen both civil society and public and private decision makers, and we build                
bridges where needed.  
 
The key lobby and advocacy interventions that Solidaridad identified in its TOC are the following: 
  

1. Lobby, direct advice and support: where Solidaridad engages directly with policy makers            
providing knowledge and expertise as well as practical tools to improve policy making and              
enforcement;  

2. Mobilise & convene multi-stakeholder partnerships and dialogue, where Solidaridad         
establishes new forms of multi-stakeholder dialogue and convenes relevant stakeholders, to           
advocate for sustainable and inclusive commodity sectors and geographical landscapes. This           
includes mobilization and engagement of the private sector to jointly influence corporate and             
public policies. 

3. Capacity enhancement: where Solidaridad empowers, supports and mobilizes local civil          
society to engage in, participate in and contribute to dialogue and policy change processes.              
This capacity enhancement includes Solidaridad’s internal capacity to lobby and advocate for            
sustainable and inclusive commodity sectors and geographical landscapes. 

 

1.2 Mid Term Review 
Over the course of 2018, Solidaridad commissioned an external Mid Term Review of Solidaridad’s              
Advocacy for Change and Practice for Change programmes over the period January 2016-December             
2017. This Mid Term Review was an opportunity for Solidaridad to reflect on how we work, to identify                  
corrective actions to achieve maximum results by 2020, and to inform our strategic thinking post               
2020. The Review was carried out by a consortium of KIT and MDF Consultancy, and included desk                 
study, stakeholder interviews, survey and 6 field case studies. The participatory approach used in the               
field case studies have been received very positively by both Solidaridad RECs, as well as partners and                 
stakeholders, as it enhanced strategic consultation and strengthened partnerships. The executive           
summary of the Mid Term Review report with key findings and recommendations is attached as an                
annex, as well as Solidaridad’s management response. 
 
The recommendations of the Mid Term Review are being addressed since and the ToC has been                
revised: 

● Result Area 3 (Landscape Innovation) has been integrated in the other Result Areas, in              
response to the recommendation that Landscape Innovation is an approach, rather than a             
result in itself 

● The pathway towards an Enabling Policy Environment has been much simplified. Our lobby             
and advocacy activities are now better reflected, including the mobilisation of the private             
sector to invest in sustainable supply chains, our direct lobby, advocacy and advisory activities              
for public, private, voluntary and mandatory frameworks, as well as the empowerment of civil              
society to join in dialogue and advocacte and lobby for sustainable frameworks.  

● We included the role of pilots as we see that evidence-based advocacy and lobby and joint                
testing with partners and decision makers is the most effective way to convince policy makers.  

 

1.3 AfC Management  
AfC started in January 2016 with a period of inception during which projects were identified and                
designed and partnerships were created. As per January 2019, the portfolio of projects consists of 50                
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projects . All projects are managed by one of the Solidaridad Regional Expertise Centres (RECs),              1

together with local private and civil society partners, in 26 countries. The purpose and the Theories of                 
Change (ToC) are described in the documents attached (See Annex 1).  
 
Solidaridad is the grant recipient and is the contract holder with the Dutch Ministry of Foreign Affairs.                 
Considering the size, scope and cross-regional nature of the AfC and PfC grants, the responsibility for                
the management of the funding has been delegated to a dedicated Programme Management Team,              
which comprises a range of Solidaridad staff members from across different Solidaridad entities with              
expertise on Solidaridad’s Vision and Strategy, Programme Cycle Management, Grant Management,           
Financial Management and Planning, Monitoring, Evaluation and Learning. The Programme          
Management Team (PMT) is the management unit of both AfC and PfC funds and is responsible for: 
 

○ Planning, monitoring and reporting -the organisation of the entire         
planning, monitoring and reporting cycle, including the setup and         
implementation of a fund allocation mechanism, progress monitoring, financial         
management, development of donor plans and reports, the organization of a           
Mid Term Review and Final Evaluation; 

○ Contract preparation -the preparation of project contracts and monitoring         
execution;  

○ Quality assurance -the implementation of the quality standards for         
Programme Management, Monitoring and Evaluation and Financial       
management of the Solidaridad Network in the above.   

○ Coordination -acting as the first contact point for the RECs for any matter             
related to the procedures, administration and implementation of the funds. 

2. Purpose of the evaluation 
 
Solidaridad seeks to learn which elements of its key lobby and advocacy interventions it should               
continue, improve, or discontinue and what new elements or interventions it should commence in the               
period after 2020.  
 
This Evaluation therefore serves internal learning purposes, so as to strengthen future programming,             
as well as accountability purposes (i.e. the requirement to submit an evaluation report to our donor                
the Ministry of Foreign Affairs). 
 

1. Learning: Outline the elements of the key lobby and advocacy interventions that Solidaridad             
should continue, improve, or discontinue and what new elements or interventions it should             
commence in the period after 2020. 

2. Accountability: Document the expected and unexpected, positive and negative, outcomes          
and lessons learned of the key lobby and advocacy interventions as implemented in the AfC               
programme in general, and the project portfolio in particular, in the period 2016 -2019/20.  
 

1 7 Landscape Projects; 13 Global Sector Policy Influencing projects; 8 Continental / Regional sector policy influencing projects, 
22 national policy influencing projects. 
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2.1 Audience 
Primary audience of this Evaluation is Solidaridad. Recommendations will support Solidaridad, and            
Solidaridad’s Regional Expertise Centers in its 2021-2025 planning and programming. 
 
The full Report will be made available to the donor, the Dutch Ministry of Foreign Affairs, for                 
accountability purposes. 
 
The Executive Summary of the Evaluation report, along with a Management Response signed by              
Solidaridad will be made publicly available on the Solidaridad public website.  
 

3. Subject and focus of the evaluation 
The End Evaluation applies to the Advocacy for Change programme of Solidaridad, and its portfolio               
of projects and activities funded under this programme.  
 
Solidaridad is particularly interested in the following themes: 

1. The key lobby and advocacy interventions undertaken in the AfC programme by Solidaridad             
and partners, their outcomes and their impacts 

2. Solidaridad’s external and internal efforts to enhance local civil society’s capacity to effectively             
participate in lobby and advocacy 

3. Solidaridad’s own role and its legitimacy to act as local representative in lobby and advocacy               
initiatives 

4. The extent to which Solidaridad has succeeded in enhancing civic space and inclusive dialogue 
5. The extent to which the strategies undertaken in the AfC programme enforce our efforts in               

Good Practices and Robust Infrastructure strategies (see Background) and vice versa  
 

The Consultant(s) is expected to review the programme following the OECD/DAC criteria and quality              
guidance provided by the Dutch Ministry of Foreign Affairs for I. Validity; II. Reliability; III.               
Effectiveness; IV. Efficiency; V. Usability, see Annex 6 for further guidance. 

4. Evaluation Questions 
The Consultant is expected to answer the following main evaluation questions and related sub              
evaluation questions: 
 
Main evaluation questions: 

1. To what extent have the key lobby and advocacy interventions, as reflected in the Theory of                
Change of the AfC programme (see Annex 2), been effective in lobbying and advocating for               
sustainable and inclusive commodity sectors and geographical landscapes?  

2. To what extent have the underlying assumptions with regard to the key lobby and advocacy               
interventions proved to be correct? 
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Sub evaluation questions to be answered for each of the 3 key lobby and advocacy 
interventions : 2

 
Relevance  

3. To what extent has each of the key lobby and advocacy interventions been relevant to               
address the challenges identified in the projects where each intervention was implemented?  

4. To what extent has Solidaridad had the legitimacy to carry out each of the key lobby and                 
advocacy interventions? 
a. How has the legitimacy of each of the key lobby and advocacy interventions of Solidaridad               

been perceived by stakeholders? To what extent do they consider Solidaridad to have an              
added value in implementing each of the key lobby and advocacy interventions (e.g. in              
terms of expertise, effectiveness, collaboration power and influence, inclusiveness, or          
credibility)? 

b. To what extent have local ownership and local legitimacy been ensured within each of the               
key lobby and advocacy interventions? What is needed to enhance the legitimacy of each              
of the key lobby and advocacy interventions further?  

 
Effectiveness and Impact 

5. What have been the effective and less effective core elements of each of the key lobby and                 3

advocacy interventions? Solidaridad is specifically interested in effective and less effective           
innovative elements of each of the key lobby and advocacy interventions. 

6. To what extent did each of the key lobby and advocacy interventions contribute to expected,               
unexpected, positive and/or negative outcomes and impact observed in the AfC           
programme? 

7. On which topics and themes has each of the key lobby and advocacy interventions been               
particularly effective?  

8. To what extent has each of the key lobby and advocacy interventions enhanced civic space,               
especially regarding the inclusion, representation and voice of marginalized groups (e.g.           
improved inclusion and participation of women, smallholders or other civic actors in policy             
dialogue/development, or increased voice of civil actors to demand policy implementation)?  

9. To what extent has cooperation in partnerships (between Solidaridad and local, regional            
and international public and private partners, including corporate actors, civil society partners,            
research institutes, national and local governments as well as the Dutch Ministry of Foreign              
Affairs, and its Royal Dutch Embassies) contributed to the effectiveness of each of the key               
lobby and advocacy interventions? 

 
Efficiency 

10. To what extent has each of the key lobby and advocacy interventions been implemented in an                
efficient way? Could the same results have been achieved with less investment? 
 

Sustainability 
11. To what extent has each of the key lobby and advocacy interventions contributed to an               

environment where outcomes are continued, scaled, and/or locally owned? 
 

2 These sub questions are expected to be answered for the following key advocacy interventions: 1) external capacity 
enhancement and internal capacity enhancement, 2) direct advocacy, and 3) multi-stakeholder partnerships & dialogue.  
3 With core elements we mean the essential functions, principles and activities that define the intervention. 
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Sub evaluation questions related to a comparison between the 3 key lobby and advocacy 
interventions:  

12. Which of the identified key lobby and advocacy interventions has been most effective? 
13. Which of the identified key lobby and advocacy interventions has been most efficient /              

cost-effective? The evaluation is expected to make a comparison of the estimated resources             
invested in each of the key lobby and advocacy interventions (in terms of money, staff time                
and/or effort) in relation to the comparison of the effectiveness of each of the key lobby and                 
advocacy interventions.  

 
Sub evaluation questions related to synergy with Solidaridad’s Practice for Change 
programme interventions 

14. To what extent is the assumption correct that key lobby and advocacy interventions are more               
effective when there is a clear synergy effect with Good Practices and/or Robust             
Infrastructure interventions in the Practice for Change programme? 

5. Proposed methodology and guiding principles 

5.1. Proposed methodology 
To fulfil the objectives of this evaluation, both quantitative and qualitative assessment methods             
should be employed. 
  
Desk Study: We expect the Consultant(s) to carry out a desk study to analyse the key lobby and                  
advocacy interventions applied in the various projects within the Advocacy for Change programme.             
We expect the Consultant(s) to develop a typology of the projects that can also support the selection                 
of case studies. The primary sources for the desk study include reports and plans prepared by                
Solidaridad, data collected by Solidaridad and other studies, listed in Annex 7. 
  
Literature study: Literature study should provide further knowledge about ‘proven’ effective           
intervention strategies for Policy Influencing, as well as intervention strategies to deal with shrinking              
civic space.  
 
For the efficiency analysis (evaluation questions 10 and 13), we recommend the Consultant to follow               
qualitative stakeholder efficiency ratings, such as suggested by Efficiency Lab and the MADM             4

approach, or similar approaches.  
 
Case Studies: We expect the Consultant(s) to identify a feasible number of case studies in               
consultation with Solidaridad. The case studies allow for a deeper understanding of relevance,             
effectiveness and impact, efficiency and sustainability of our key lobby and advocacy interventions.             
The case studies will also allow for practical recommendations to improve our key lobby and advocacy                
interventions.   
  
Within the case studies, a participatory approach is required in which external stakeholders and              
(internal) Solidaridad staff members are interviewed to collect data and co-analyse findings and make              
recommendations. We expect the Consultant(s) to do this in a way that is tactful and sensitive in                 
dealing with others. Outcome harvesting and storytelling techniques are encouraged to review the             
Advocacy for Change projects and related lobby and advocacy processes for Enabling Policy             

4 see for instance https://thespindle.org/2019/06/06/how-efficient-are-your-lobby-and-advocacy-interventions/ 
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Environments and gender inclusion. In data collection, use triangulation and sufficient independent            
sources, and invite sufficient external stakeholders to assure sufficient objectivity. Alternative           
Pathways to change should be explored to evaluate the results of our Advocacy initiatives. 
 
We invite the Consultant to propose a case study selection methodology that is sufficiently              
representative for our strategy, and allows for sufficient (regional) spread in our portfolio. 
 
 
Further, the Evaluation Methodology:  

- must be gender responsive and allow for gender inclusive analysis . 5

- should describe well how synergy between various interventions inside and outside AfC (see             
evaluation question 11) will be evaluated.  

- should include a section on the limitations of the proposed methodology 
- should also consider how to protect the rights of individual data-subjects and their             

personal information as stated under GDPR. 
 

5.2 Guiding principles 
Solidaridad considers the following standards and guiding principles important: 
○ Utility: the evaluation serves the practical information needs of the intended usage and             

users. Intended users include Solidaridad and programme managers. Indented use includes           
future strategic planning; 

○ Accuracy: the evaluation reveals accurate information, that is founded with evidence or            
supportive argumentation and triangulation, with clear reference to sources or analyses; 

○ Feasibility: the evaluation is planned and carried out in a realistic and frugal manner; Risks               
for delay and how to minimise them are identified.  

○ Propriety: the evaluation is carried out legally, ethically, and with due regard for the welfare of                
those involved in the review as well as those affected by the results. This includes the                
protection of the rights and confidentiality of personal information of persons interviewed.            
The proposed methodology requires full compliance with the GDPR. Due to GDPR-requirements,            
data required in the research should not be traceable to individuals. This can either be done                
through full anonymization or through aggregation of data. If it is required for identifiable              
information to be made public due to the nature of the research, informed written consent is                
required and the rights of data-subjects under GDPR are still in place. 

6. Deliverables 
The Consultant(s) will develop: 

1. an Inception Report, which will be approved by Solidaridad, advised by its External             
Reference Group. The inception report will form the basis for the ultimate agreement between              
parties for how the Evaluation is to be conducted. The Inception Report shall include: 
○ Final purpose, objective, scope and subject of the evaluation; 
○ An evaluation matrix, specifying the evaluation criteria, and indicators or benchmarks 

against which the criteria will be assessed in order to answer the research questions in a 
valid and reliable manner; 

5 see for instance https://www.iom.int/sites/default/files/about-iom/evaluation/iom-gender-and-evaluation-guidance-2018.pdf 
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○ Data collection methodology, the criteria on which these methodologies are selected,           
criteria for case studies selection and a provisional list of case studies and stakeholders to               
be interviewed (in general and per case study); 

○ Information collection, analysis and reporting; 
○ List of sources, and criteria against which these are selected; 
○ Any limitations of the chosen methodology; 
○ Detailed Work plan and time schedule, including a plan to (co-)organize the field visits; 
○ Division of work between (the team of) consultants and Solidaridad; 
○ Detailed budget; 
○ Risk and Mitigation strategy. 

 
2. Draft interview guides and survey questions for each of the stakeholder groups 

 
3. a concise draft Evaluation report (<50 pages, excluding Annexes): 

○ In English; 
○ Draft conclusions and recommendations, based on solid and verifiable facts and/or           

argumentation;  
○ Draft recommendations are formulated in a constructive manner that is providing           

guidance for future orientation and implementation of Solidaridad's key lobby and           
advocacy interventions; 

 
4. A concise final Evaluation Report (<50 pages, excluding Annexes), in which the feedback             

of Solidaridad and the External Reference Group has been processed. 
The Final report should include the following chapters: 

a. Title page 
b. Table of contents 
c. Executive Summary (<5 pages, preferably 1 page for findings and 1-2 pages for             

recommendations) 
d. Introduction to the programme under review, including its Theory of Change 
e. Evaluation methodology 
f. Findings, conclusions and recommendations for each of the key lobby and advocacy            

interventions 
g. Overall conclusions 
h. Overall recommendations  
i. Glossary of Acronyms 

 
The Consultant(s) is expected to provide actionable, specific and practical recommendations on how 
Solidaridad and its partners can use the learnings to strengthen future work.  

7. Team, organization and coordination 
The contact person and responsible for the coordination and management of the Evaluation process is 
the Evaluation Manager: Irene de Bruin (irene.debruin@solidaridadnetwork.org) 
 
The Evaluation Manager is supported by an internal team of PMEL experts.  
 
The Evaluation will be advised by an External Reference Group (ERG), consisting of 3 independent               
advisors. The role of ERG is to guide quality by providing feedback and advice on the final Terms of                   
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Reference, the selection of the Consultant(s), the draft Inception Report, and approval of the draft               
Evaluation Report.  
 
The assignment can be fulfilled by a team of international and local consultants. The assignment               
should be led by one lead Consultant. (S)he is the main contact person for Solidaridad. (S)he will be                  
responsible for the overall assignment, and will make the necessary internal arrangements to manage              
his/her team. One or more junior positions could be accepted, for instance for collection and               
organization of information. 

8. Requirements of the Consultant(s) 

8.1 Mandatory requirements 
○ Proven track record in undertaking complex, multi country evaluations;  
○ Proven track record in participatory approaches; 
○ Demonstrated experience with the use of quantitative and qualitative methods for data            

collection and analyses; 
○ Demonstrated experience in evaluating (inter)national lobby and advocacy processes; 
○ Demonstrated expertise in gender and gender assessments; 
○ Demonstrated knowledge of Multi-stakeholder dialogue and partnerships; 
○ Demonstrated experience with sector development and a good understanding of its various            

stakeholders, their roles and positions 
 

8.2 Preferred skills 
○ Preference is given to a gender-balanced team of consultants with various expertise and access              

to a network of consultants in the various regions Solidaridad is active in (i.e. Central America,                
Southern America, West, East and Southern Africa and Southeast Asia). 

○ Flexibility and openness to work collaboratively with Solidaridad, the Evaluation Manager, the            
project teams and partners, and the External Reference Group in a co-creative evaluation             
process; 

○ Excellent intercultural and interpersonal communication skills, including coordination,        
facilitation and presentation; 

○ Fluent in English, both spoken and written. Command of Spanish is an advantage. 
 

9. Timeframe and planning 
The End Evaluation should be carried out between October 2019 - 1 July 2020.  
 
Consultants can show their interest by submitting a proposal by September 6, 2019, 16.00 CET. 
 
Proposals will be assessed by Solidaridad and an External Reference Group (ERG) in the period               
September 9 – September 20, 2019 on the following criteria: experience, skills and competences,              
track record, quality and elaboration of the research proposal and methodological framework,            
feasibility and budget.  
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After final selection of the Consultant(s), consultant is contracted for Phase I, Inception Phase, during               
which methodology, approach and plan is further worked out, in consultation with Solidaridad.  
 
The Inception Report is expected by November 6, 2019. Solidaridad, supported by ERG will review               
the Inception Report, provide feedback where relevant and after approval, Phase II of the Evaluation               
can start by December 2019. 
 
A draft Evaluation Report is expected by June 1, 2020 for review and feedback by Solidaridad and                 
ERG. A final Evaluation Report shall be presented by July 1, 2020.  
 
Planning of field visits, if any, will be done with in consultation with, and support of Solidaridad staff. 
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publication of ToR  
July 19 ’19 

 x x              

Deadlines applications  
September 6 ’19 

   x             

Selection of Consultant(s)  
September 20  ’19 

    x            

Delivery inception report  

November 6 ’19 
     x x          

Approval inception report  
November 15-30 ’19 

      x x         

Evaluation implementation 
December 1 ’19 - May ’20 

       x x x x x x    

Deadline Draft Report  
June 1 ’20 

             x   

Final Report  
July 30 ’20 

              x  

Solidaridad integrates recommendations in 2021 
planning (august onwards) 

               x 

10. Budget  
For this End of Programme Evaluation, a maximum budget of EURO 140.000, - is made available. 
This is inclusive of VAT, and inclusive of all costs for international and local transportation,               
accommodation, subsistence and insurances.  

11. Recruitment and appointment  
Interested applicants are invited to submit proposals containing the following information:  
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1. A short introduction of the lead evaluator (and key suggested members of the evaluation 

team) and describing how the skills and competencies described in this ToR are met, with 
concrete examples, including previous experience working as a team.  

2. An outline of the proposed methodology, tools and key deliverables for each research 
question, see section 3; 

3. A proposed work plan; 
4. An indication of the expected role of Solidaridad; 
5. A budget, including daily rates for each team member involved, estimation of number of days 

and foreseen other costs. The budget will be evaluated alongside the methodological outline 
and we reserve the right to make alternative suggestions on costing;  

6. At least two relevant references from previous clients, including contact details; 
7. At least two examples of recent and relevant evaluation reports. Please share web link if it is 

published online. 
 
The deadline for submission of proposals must be by latest Friday September 6, 2019, 16.00 
(CET).  
 
Proposals should be send to Irene de Bruin: Irene.debruin@solidaridadnetwork.org.  
 
For question related to this ToR, please contact Emma.Feenstra@solidaridadnetwork.org (until 8 
August), Arjen.Mulder@solidaridadnetwork.org (after 12 August), or 
Irene.debruin@solidaridadnetwork.org (after 19 August). PHONE: +31 (0)30 272 0313 
 
Outcomes of the assessment will be communicated with the applicants latest Friday September 20, 
2019. 
 
All submitted proposals will be treated confidentially. 
 

12. List of Abbreviations 
AfC Advocacy for Change 

DSO Directorate Social Development  
 
ERG External Reference Group 
 
GDPR General Data Protection Regulation 
 
MADM Multi-Attribute Decision Making  

MTR Mid Term Review 

MOFA Ministry of Foreign Affairs 

PFC Practice for Change 

PMT Programme Management Team 

REC Regional Expertise Center 
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TOC Theory of Change  

ToR Terms of Reference 
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Annex 1 Advocacy for Change, Work Plan 2019 
[separate document] 

Annex 2 Advocacy for Change, Progress Report 2018 
[separate document] 

Annex 3 Executive Summary of the Mid Term Review Report  
[separate document] 

Annex 4 Management Response to Mid Term Review Report 
[separate document] 

Annex 5 MoFa DSO - Dialogue and Dissent Theory of Change  
[separate document] 

Annex 6 Quality Criteria  
[separate documents in English and Dutch] 

Annex 7 List of sources for desk research 
The following information sources will be made available to the Consultant(s) upon selection and invitation 
to develop the Inception Report.  

● Advocacy for Change Proposal to the Ministry of Foreign Affairs, September 2016 
● Advocacy for Change - Inception Report, November 2016 
● Advocacy for Change - Work Plan and Budget 2017, November 2016 
● Advocacy for Change - Work Plan and Budget 2018, November 2017 
● Advocacy for Change - Work Plan and Budget 2019, November 2018 
● Advocacy for Change - Work Plan and Budget 2020, November 2019 (planned) 
● Advocacy for Change - Narrative and Financial Progress Report 2016, May 2017 
● Advocacy for Change - Narrative and Financial Progress Report 2017, April 2018 
● Advocacy for Change - Narrative and Financial Progress Report 2018, April 2019 
● Advocacy for Change - Narrative and Financial Progress Report 2019, April 2020 (planned) 
● Individual project proposals and (financial) reports, and relevant annexes thereof 

 

● Practice for Change Proposal to the Ministry of Foreign Affairs, February 2017 
● Practice for Change - Annual Plan 2019, November 2017 
● Practice for Change - Annual Report 2018, April 2019 
● Relevant individual project related proposals and reports for the case studies 

 

 
 

Terms of Reference for an End of Programme Evaluation 01/07/2019 

17 
 

 



81Solidaridad   –  Advocacy for Change Progress Report 2019

 
 

● Solidaridad Theory of Change and related Monitoring Protocol 
● PMT Management Document 
● relevant PMT messages and minutes 

 

● Aidenvironment, MTR of Solidaridad’s Farmer Support Program, July 2015 
● Aidenvironment, Evaluation of Solidaridad’s Farmer Support Program, October 2016 
● MDF Ede, Mid Term Review, November 2018 
● Solidaridad Management Response to Mid Term Review, February 2019 
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USEFUL LINKS
(click the image to view or read article) 

Indigenous communities strengthen resilience in the face of drought

Landscape governance platform proves effective against floods

Malaysia, India ties up for sustainable palm oil trade

Action plan in the offing to boost production, export - Black tiger shrimp

Shrimp Tails magazine

Trade dialogue stimulates market promotion of Bangladesh black tiger shrimp

Analysis of the gold value chain

Stakeholder statement on Implementing Gender-Responsive Due Diligence and 
ensuring the human rights of women in Mineral Supply Chains

Code of risk-mitigation for artisanal and small-scale mining engaging in Formal 
Trade (CRAFT)

Blog: From zero deforestation commitments to a zero deforestation reality?

https://www.solidaridadnetwork.org/solidaridad-stories/indigenous-communities-strengthen-resilience-in-the-face-of-drought
https://www.solidaridadnetwork.org/news/landscape-governance-platform-proves-effective-against-floods
https://www.devdiscourse.com/article/business/686445-malaysia-india-ties-up-for-sustainable-palm-oil-trade-prod
https://thefinancialexpress.com.bd/trade/action-plan-in-the-offing-to-boost-production-export-of-black-tiger-shrimp-1542516441
https://seafood-tip.com/shrimptails-online/march-2019/?page=36
https://www.solidaridadnetwork.org/news/trade-dialogue-stimulates-market-promotion-of-bangladesh-black-tiger-shrimp
https://www.imvoconvenanten.nl/-/media/imvo/files/banking/news/dba-analysis-gold-value-chain.pdf?la=en&hash=7C2EB42841CAB7E5C31819DB44781768
https://mneguidelines.oecd.org/Stakeholder-Statement-Implementing-Gender-Responsive-Due-Diligence-and-ensuring-human-rights-of-women-in-Mineral-Supply-Chains.pdf
https://www.responsiblemines.org/wp-content/uploads/2018/08/2018-07-31-CRAFT-Code-v-1.0-EN.pdf
https://www.solidaridadnetwork.org/news/blog-from-zero-deforestation-commitments-to-a-zero-deforestation-reality
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GLOSSARY  
OF ACRONYMS

AfC  Advocacy for Change
AGT   Dutch Agreement on Sustainable Garments  

and Textile
ASM  Artisanal and Small-scale Mining
CBO  Community Based Organisation
CEN  European Committee for Standardization
CETU  Confederation of Ethiopian Trade Unions
CRAFT   Code of Risk-mitigation for artisanal and 

small-scale mining engaging in Formal Trade 
CSO  Civil Society Organisation
CTUM  Confederation of Trade Unions Myanmar
DD  Dialogue & Dissent
DSF  Dairy Sustainability Framework
DWG  Dairy Working Group
EITI  Extractive Industries Transparency Initiative
EPE  Enabling Policy Environment 
EPRM  European Partnership for Responsible Minerals
ERG  External Reference Group
ESPO  European Sustainable Palm Oil
FNC  National Coffee Federation
GHG  Greenhouse Gas
GRSB  Global Roundtable for Sustainable Beef
ICCO   International Cocoa Organization
IDH  Sustainable Trade Initiative
IPOS  Indian Palm Oil Sustainability
IRBC  International Responsible Business Conduct
ISO  International Organization for Standardization
ISPO  Indonesian Sustainable Palm Oil
KPI  Key Performance Indicators
MMIP  Multilateral Mining Integrated Programme
MoFA  Ministry of Foreign Affairs
MoFL   Ministry of Fisheries and Livestock
MOLSA  Ministry of Labour and Social Affairs
MPOB  Malaysian Palm Oil Board
MSP  Multi-Stakeholder Platform
MSPO  Malaysian Sustainable Palm Oil
NGO  Non-Governmental Organisation
NNWM   National Network of Women and Mining 

(Bolivia)
OECD   Organisation for Economic Co-operation and 

Development
OH  Outcome Harvesting
PASOS   Sustainable Landscapes initiative (Paisajes 

Sostenible)

PfC  Practice for Change
REC  Regional Expertise Centre
RTRL  Round Table Responsible Leather
RSPO  Roundtable on Sustainable Palm Oil
SAC  Sustainable Apparel Coalition
SAI  Sustainable Agriculture Initiative Platform
SARRBS   Southern Africa Regional Roundtable for 

Sustainable Beef
SCA  Specialty Coffee Association
SLCP  Social and Labor Convergence Project
SSTP  Sustainable Soy Trade Platform
ToC  Theory of Change
ToR  Terms of Reference
WGWRM  Working Group Women’s Rights and Mining
WINCC  Women in Cocoa & Chocolate network
WWF  World Wildlife Fund



MORE INFORMATION
For more information about Solidaridad, please visit our 
website and follow us on Twitter or LinkedIn.
 
  www.solidaridadnetwork.org
 @solidaridadnetw
 www.linkedin.com/company/solidaridad
 

CHANGE THAT MATTERS 

Solidaridad
‘t Goylaan 15 
3525 AA Utrecht

Email: info@solidaridad.nl
Tel: +31 (0)30 272 0313

https://twitter.com/solidaridadnetw?lang=en

